What’s Your Why?
FY 2023 Narrative Budget

Dear Rock Springers:
This year’s stewardship campaign theme is “What’s Your Why?”
Rock Springers are answering the questions for themselves: Why do you come to Rock Spring?
Why do you think Rock Spring exists? Why do you love this place? Why do you go to church?
Why do you give to church? Why does the world need church? Why do we need church?
It’s important to be able to say why. As the apostle Peter urges us:
Always be prepared to give an answer to everyone
who asks you to give the reason for the hope that you have.
– 1 Peter 3:15
Our preliminary 2023 budget presented here reflects the “Why?” answers that we live out every
day in this faith community. It is at once a budget, a recommitment to our values, and a
representation of our faith in action. Based on our collective responses to why, this narrative
puts words around the numbers, to describe the church we plan to be in 2023 (and beyond):
what we hold dear (the programs, ministries, causes, values, and communities we are
committed to), where we have impact, who is on our staff, how we come together to make it all
happen, and when the giving commitments and budget finalization take place.
At Rock Spring we share a vibrant, active hope in the power of Christian love in this world. I
invite you to read and reflect on your own “Why?” and then join us in pledging your support for
our faith community in the year ahead. The Stewardship Committee believes that if every
member and friend of Rock Spring asks and answers “What’s your why?” faithfully, our mission
and ministry will flourish!
In faith, hope, and love,

Carolyn Hart
Chair, 2022 Stewardship Committee
(Carolyn Hart, Sam Nolan, Rob Rainhart, Cheryl Ramp, & Eric Yeo)

What does this budget deliver? Thanks to the thoughtful work of our boards, committees,

and staff, the 2023 budget delivers a year of programming, pastoral support, and community
connections that live out our shared values explicitly. What does that mean?
•

A LEARNING community, we have deepened our commitment to faith formation by
welcoming Hannah Sachs into a new role expanding programs for children, youth, and
adults. Through worship, workshops, classes, and discussions Rock Springers of all ages
have myriad opportunities to delve into complex issues and explore faith together.

•

As JUSTICE-SEEKERS, we are advocates and activists working to bring about God’s vision
in our world. We work together to welcome refugees and immigrants, protect
reproductive and voting rights, feed our neighbors, steward our campus, and heal the
planet. Recognizing that justice can begin with our actions right here, the 2023 budget
supports shifting our wonderful, long-time contract custodian to a staff position where,
for the first time, he will enjoy the dignity of insurance benefits and paid time off.

•

A CARING AND GENEROUS faith community, at least 20 cents of every dollar pledged
goes out the door to help others. Through denominational ministries and grants to local
organizations, you and the Rock Spring community are responding to emergencies,
helping to provide affordable shelter and accessible health care, and caring for each
other. These ministries show up in countless ways: the comfort of a handknit shawl, a
friendly visit or errand run for those alone or struggling, and pastoral care in times of
crisis and loss are a few examples.

•

Together, we are on a never-ending journey to be a truly INCLUSIVE community – from
our longstanding Open and Affirming stance to our pursuit of interfaith dialogue to our
commitment to anti-racism. This budget includes a landmark anti-racist audit to help us
embed anti-racism in all aspects of our congregational life, mission, and ministry.
What it means to be inclusive expanded during the pandemic and after, when we
undertook technology investments to support virtual worship, volunteer service, and
community engagement. Did you know we have pledging members outside the DMV?
Did you know we have Sacred Circle participants outside of North America? Did you
know there are board members who’ve never set foot in the sanctuary physically but
consider Rock Spring their faith family? Being inclusive in 2022-23 and beyond means so
many things!

•

We are JOYFUL in this connected community, whether we are tramping through mud to
clean a stream, racing together to package 14,000 meals for Rise Against Hunger,
sharing our talents in a curated multi-media art show, or gathering over food-truck
tacos and games on the lawn. We are a laughter-filled, Spirit-filled congregation, so
grateful to be doing more and more things together at long last, and to be connected in
joyful new ways through technology.

•

Supporting it all, we are FAITH-FILLED risk takers, imagining, working for, and investing
in a better world. With faith and confidence, we install solar panels and press forward to
Net Zero. With faith and respect, we collaborate with partners from other faith
traditions and create a welcoming spiritual home for interfaith families. With faith and
compassion, we provide friendship and support to refugees and all others in need of
our love and care. With faith and with questions, we explore what it means to respond
to God’s call.

Where can the impact of Rock Spring be felt? Around the world and in the most private

places of our hearts and homes! Our work for social and environmental justice brings light and
power to India and Puerto Rico, creates welcome for refugees arriving from around the world,
and provides fresh produce and warm winter coats for neighbors right here in Arlington. Most
of all, for many of us, where we experience Rock Spring’s impact may be in worship—whether
in person or streamed to our living rooms—restoring and inspiring our spirit.

Who is Rock Spring? All of us, of course! But we are especially blessed by those who bring

their extraordinary leadership to us through the Rock Spring staff team. Inspiring, thoughtprovoking preaching, endless imagination and creativity to keep God’s message fresh and
relevant, and consistent support to nurture our congregation’s dreams into realities—these are
just a few of their many gifts to each of us.
The 2023 budget provides support for an even stronger staff team. In the expanded role of
Church Administrator, Ashley Martinage is making our complex campus, programs, and
partnerships hum. A new part-time AV director will ensure we serve and connect our online
congregation. And Hannah Sachs joined in late 2022 to direct a thriving faith formation
program for all ages, which will truly flower in 2023. All of these changes will allow our pastors
an even greater focus on spiritual care, worship, and community engagement.

How does all of this come about? Because you do it. You give. You also teach, participate in
worship, attend events, sing, usher, organize, serve on boards, pray, care for each other, and
witness to the living God in all the ways that Rock Spring fosters and enables. The “how” is
through the power of us all, together, being the church.

A pledge form will be mailed to you with a letter from Rock Spring’s Financial Secretary. As you
consider your commitment (whether you are pledging for the first time, or have been pledging
all of your life), we hope you will reflect deeply on your own “why” and commit to a gift that
reflects the importance of sustaining and strengthening our shared faith community.

When? The campaign kicks off with our annual Budget Goals meeting on Sunday, October

30, and wraps up on Thanks+Giving Sunday, November 20, when we will dedicate our pledges.
We invite you to bring your pledge card at that time or to make your pledge online.
Based on pledges received, there will be follow-ups, additional outreach, and a final budget
prepared in January for congregational vote at our Annual Meeting on January 29, 2023.

Back to Why: So, what’s your reason for being a

part of the Rock Spring faith community? Whether it’s
worship, advocacy, fellowship, spiritual growth,
education, or simply the need to make meaning in our
challenging world, we each have a “why” inspiring us to
show up, participate, and, yes, give.
With this community’s generosity, we can’t wait to
see how the ministry, community, support,
learning, and joy of the 2023 Rock Spring church
year unfold – as our whys turn into whos and whats!

