
The Whats and Whys Behind the Numbers 
 
WHAT PERSONNEL ARE INCLUDED IN THIS BUDGET?  
Human resources comprise the largest portion of our budget: 58% or $757,622. This total 
includes both staff positions included in the Personnel section of the budget and contractors 
that are nested under the budget headings of different boards. We allocate them this way 
because payroll and supervision are handled differently for contractors than for staff. 
 
Staff Positions Funded in the 2023 Budget 
Senior Pastor, Kathy Dwyer 
Associate Pastor, Laura Martin 
Minister of Faith Formation, Hannah Sachs 
Church Administrator, Ashley Martinage 
Director of Music, Elizabeth Kluegel Niblock 
Assistant Director of Music, Ed Roberts 
Custodian, Brian Davis 
Sunday Nursery Care Provider, Blanca Cespedes 
Sunday Nursery Care Provider, Fern Lawrence 
 
In addition, Seminary Intern Josh Long will serve on our staff team until May 2023, with his 
compensation funded from the Wildman Fund of the Endowment. 
 
Existing and Proposed Contractors for 2023 
Operations Consultant, Sarah Steel: Sarah has served in this capacity for the past decade. She 
is our primary point of contact for all facility-related emergencies and non-emergency 
maintenance issues and service contracts. She attends Property Board meetings, does regular 
inspections of the property, and coordinates large repair or capital improvement projects. Her 
contract is being reduced by 48% because of duties that the Church Administrator is assuming.  
 
T&G Custodial Services: For the past several years we have contracted with T&G for custodial 
services. In addition to covering our daily custodial needs, they are available for unusually large 
set up requests and additional services (such as floor waxing). This contract will go down in 
2023 because we propose retaining T&G for backup but hiring our wonderful, long-time 
contract custodian, Brian Davis, to a full-time staff position where, for the first time, he will 
enjoy the dignity of insurance benefits and paid time off.  
 
Bookkeeper, Kathryn Grams: Kathryn works closely with the Financial Secretary and Treasurer 
to manage Rock Spring’s financial operations. She receives and, when necessary, investigates 
accounts payable invoices, check requests and expense reports, enters accounts payable into 
QuickBooks, ensuring correct account coding, facilitates payroll, runs financial reports, and 
attends the monthly Finance Board meeting, among other duties. 
 
Music Assistant for Bell Choir, Kim Hess: Kim leads Bell Choir rehearsals, communicates with 
the Bell Choir, and directs when they provide musical offerings in worship. 



Music Assistant for Sanctuary Choir, Eduardo Castro: The Music Committee reallocated funds 
that had been designated for choral interns to hire Eduardo as a music assistant. Eduardo helps 
with the choir and runs the “Choir Boost” every Sunday morning, allowing people who are 
unable to come to Thursday evening rehearsals to be part of the choir.  
 
AV Coordinator: The person in this part-time position will coordinate Rock Spring’s AV needs, 
run the Sanctuary AV system, record & livestream Sunday morning worship services and special 
events, upload services to the website and YouTube, and produce digital graphics/slides using 
presentation software. 
 
Anti-Racist Church Audit Facilitators: This one-time expense will give Rock Spring the tools to 
embed anti-racism in all aspects of our congregational life, mission, and ministry (see additional 
information about the Anti-Racist Church Audit below). 
 

RELATED PERSONNEL QUESTIONS YOU MAY BE PONDERING 
 
WHAT IS A CHURCH ADMINISTRATOR? 
In the expanded role of Church Administrator, Ashley Martinage is making our complex 
campus, programs, and partnerships operate smoothly and more efficiently. Ashley’s 
responsibilities fall into four broad categories: Communications, including the website, 
publications (such as the bulletin, Rock Spring News, and weekly emails), and social media; 
Scheduling, including all campus use requests (for both church and non-church users), Zoom 
scheduling, and “marketing” our facility; Facilities, including staffing the Property Board, 
supervising our custodian, and managing much of our IT; and General Administration, including 
maintaining the Breeze church database, ordering supplies, and working with the Personnel 
Board. In addition, Ashley serves as receptionist, answering the phone and greeting people who 
come into the building.  
 
WHY IS HANNAH CALLED A MINISTER OF FAITH FORMATION? 
Hannah graduated from Yale Divinity School with a Master of Divinity and will be eligible for 
ordination after she completes a couple other steps in the process. After encouragement from 
the committee that oversees her ordination process, we changed the title, but not the job 
description, to better reflect that faith formation is a pastoral role. Given her education, 
Hannah brings additional expertise to this role. We have hired her at the entry level 
compensation for new pastors according to our Conference guidelines. If we consider calling 
her to the position sometime in the future, there will not be an increased impact on the budget. 
 
WHY ARE WE HIRING AN AV COORDINATOR? 
Our Audio-Visual needs have grown and become an essential part of our congregational life. In 
addition to providing truly hybrid Sunday morning worship and faith formation opportunities, 
Rock Spring now can offer hybrid weddings and memorial services and is about to hold its first 
truly hybrid Congregational meeting. The behind-the-scenes work and coordination to make 
this all possible has expanded beyond what is reasonable to ask of a volunteer.  
 



WHY ARE WE HIRING OUR CUSTODIAN RATHER THAN KEEPING HIM ON AS A CONTRACTOR? 
As a contract employee, our custodian receives no benefits, vacation time, or holidays. This 
shift will allow our dedicated long-time custodian to enjoy the dignity of insurance benefits and 
paid time off and is in keeping with Rock Spring’s commitment to provide a living wage. 
 
WHAT ELSE ACCOUNTS FOR THE BIG JUMP IN THE PERSONNEL BUDGET? 
Rock Spring remains committed to paying its staff a living wage as a matter of economic justice. 
Recognizing both their hard work and the realities of current inflation, we hope to provide our 
staff with a 5% pay increase in the coming year.  
 

OTHER QUESTIONS YOU MAY BE PONDERING 
 
HOW DO WE DETERMINE HOW MUCH THE ENDOWMENT CONTRIBUTES TO THE OPERATING 
BUDGET? 
There are two guidelines that we use for this calculation. The Endowment trustees follow a 
policy that allows for no more than 4% of the corpus (based on a rolling average of the past 12 
quarters) to be contributed to the operating budget. The Finance board follows a policy that 
allows for no more than 20% of the operating budget to be funded by the Endowment. This is 
the first time in recent history when we hit the full amount allotted from the Endowment which 
this year is $222,000.  
 
WHAT IS AN ANTI-RACIST CHURCH AUDIT AND WHY ARE WE DOING IT? 
The Racial Equity Committee has been working on the next steps in the on-going journey to 
become an anti-racist church. In 2023, we will be engaging Rock Spring in an intensive  
process to help us develop a greater awareness of how our individual and organizational 
actions impact racial justice. We are working with the Potomac Association and will benefit 
from a tool they have developed called an Anti-Racist Church Audit, designed to help 
congregations look at both their history and current practices. By fully understanding this 
context, we can be more intentional about the decisions we make for our future. We will be 
joined in this process by Rev. Anne Holmes, Rev. Gerry Hanberry, and Rev. Marvin Silver, all of 
whom will help with facilitation. While there is no cost for Rev. Silver because he is on the 
Conference staff, we will be paying for the services of Rev. Holmes and Rev. Hanberry who 
anticipate they will be spending ~100 hours helping us with facilitation.  
 
For the past several years Rock Springers have become more aware of white privilege, the 
reality of white supremacy and systemic racism. We are now ready to move forward with 
action. We hope that this anti-racist church audit will embed anti-racism in all aspects of our 
congregational life, mission, and ministry. 
 
  



HOW MANY PLEDGERS DO WE HAVE AND HOW HAS THAT CHANGED OVER THE PAST 
SEVERAL YEARS? 
 

FISCAL YEAR # of pledges Total 
Amount 
Pledged 

% Change 
from 
previous 
year 

Income 
received 
through 
pledges 

% of pledges 
received 

2019 194 $721,472 8.42% $725,950 101% 
2020 168 $729,899 1.2% $715,116 97.8% 
2021 169 $804,492 10.2% $830,125

  
103% 

2022 163 $854,327.80 3.7% N/A N/A 
 
HOW DO YOU EXPECT TO INCREASE FACILITY USE INCOME?  
During the pandemic, Rock Spring agreed to a reduced rental fee agreement with the Preschool 
to reflect their reduced enrollment. This year, they have returned to full capacity and will make 
the full pre-pandemic agreed rental payment of $28,182 for the 2022-23 school year. In 
addition, we are seeing renewed interest in facility use and anticipate that it will continue to 
increase. We also plan to review our facility rental rates, which have not been updated since 
2018. We are excited about our beautiful campus being fully used by the community and by 
organizations who amplify our mission and values. 
 
WHAT IS HAPPENING WITH THE IMAGINE ANEW PROCESS? 
From May-September, we held 12 “Imagine Anew” parties to help us again answer the 
question, “Who and what is God calling this congregation to be and do in this time and place?” 
Members of Council are now sorting through the hundreds of ideas, large and small, that were 
generated by these intentional conversations. The staff already has begun responding to 
common themes that surfaced that do not require further discernment. Some of these include 
providing opportunities for our congregation to gather and connect for social events and 
service, new possibilities for people of all ages to learn and serve together, and continuing our 
work and amplifying our voice on issues such as climate change, supporting refugees, and 
becoming anti-racist. The Council will be reporting back with the next steps no later than our 
annual meeting in January. 
 
WHAT ABOUT MASK REQUIREMENTS? 
The Reopening Task Force (Rob Rainhart, Vince Meehan, Frank Kovzelove, Susan Limberg, Kathy 
Morland, and Ashley Martinage) continues to regularly consult about Rock Spring’s COVID-
mitigation practices. This month, the Committee has reaffirmed the current policy: 
requiring masks for Rock Spring’s core indoor Sunday events (worship & Sunday School), 
holding core events that require being unmasked outdoors (hospitality), and allowing small 
groups or outside users to make their own decisions about masking. This policy reflects our 
core value of loving our neighbor by allowing the widest possible participation in our most 
essential activities. 


