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Senior Pastor
“Now faith is the assurance of things hoped for, the conviction of things not seen.” Hebrews 11:1
Recently I gathered with other Senior Pastors of large UCC churches. In our first meeting, we were asked
to brag about what our congregations had done since the pandemic began. I thought this was an
unusual way to begin, but the exercise proved to be powerful. All of us were weary. Many were
discouraged. It has been a challenging stretch of time. And yet, as we each spoke about the ministry that
was happening and the lives that were being transformed despite the challenges, everything felt a little
lighter. It gave us new energy with which to begin imagining what is possible for the future.
Despite everything difficult, there is so much to celebrate at Rock Spring, including:
•
•
•
•
•

Our commitment to becoming Net Zero.
$60,000 contributed (in response to one email) to help resettle Afghan refugees.
A deepening partnership with Calloway United Methodist Church, including the six-month joint
Courageous Conversations course.
Expanding our Stephen Ministry.
Hosting a produce bagging program at the church which has delivered more than 15,000 pounds
of produce to food insecure neighbors in the past two years.

At the conference, when it was my turn to “brag,” though, I didn’t choose any of those
accomplishments. I immediately knew that at the top of my list is the leadership of the congregation,
both lay leaders and the staff. Our lay leadership is encouraging, adaptive, compassionate, and resilient.
Our staff has exceptional expertise, and we have grown closer as we have supported one another in
facing so many uncharted waters. We have taken more risks these two years, individually and
collectively, than in the entire time I have been at Rock Spring because we care deeply about the
mission of Rock Spring and the people who are Rock Spring. And we, like everyone else during this time,
don’t know how to predict the future. We can only imagine it.
In June, the staff spent two days together thinking about what would be needed to reopen effectively. In
addition to walking the property and identifying lots of small things that needed attention (thank you,
Property Board), we thought strategically about what would most help the congregation transition from
online-only to a hybrid form of worship and congregational engagement. We recognized that, as Tod
Bolsinger wrote in his book Canoeing the Mountains: Christian Leadership in Uncharted Waters, “the
world in front of us is nothing like the world behind us.” We had all been listening deeply to you.
Focusing on our values, we tried to attune ourselves to the world in front of us and how we might adapt
for this time. We identified seven challenges and six possible solutions to meet them, which we
presented to Council on June 14, 2021.
Challenge #1: While many people are eager to get back, the number of people who will attend in person
will be smaller than before the pandemic.
Challenge #2: During the pandemic, the staff has greatly benefited from a full rehearsal prior to each
service. As we transition toward more in-person worship, it will involve different choreography, etc. and
we need the ability to rehearse. (I know we make it look easy, but there is a lot involved!)
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Possible Solution: Offer one in-person service at 10:00 a.m. People are used to the 10:00 a.m. summer
service and two services would not permit time for a rehearsal in between. If we have more reservations
than the Sanctuary could accept, we could offer overflow in Upper Neighborhood House.
Current Status: We reopened with service at 10:00 a.m. and limited, reservation only attendance. We
currently have gone back to online-only services during the Omicron surge.
Challenge #3: Neither Sunday School nor the nursery will open as soon as we will open worship because
children cannot yet be vaccinated.
Possible Solution: Remove three pews from the handicap entrance transept to allow a space for families
to gather with quiet activities during the service.
Current Status: The “Prayground” has been well received by adults and children alike, giving multiple
generations the opportunity to worship together. In addition, many have commented that the more
open space makes access to the Sanctuary easier.
Challenge #4: Rock Spring has committed to becoming a Net Zero church and printing hundreds of
bulletins a week is not good for the environment and takes much staff (and volunteer) time to assemble.
Possible Solution: Print only a handful of bulletins and encourage people to view the bulletin on their
phone or tablet. Rock Spring’s WiFi is robust enough to handle this traffic and many have become
accustomed to downloading the bulletin at home.
Current Status: QR codes have been placed in pews for easy access to the bulletin. When we have
congregants in the sanctuary, we print a few bulletins for those who need hard copies.
Challenge #5: Initially, choirs will not be able to sing at full capacity nor will the congregation be able to
participate in singing. Additionally, we anticipate choir participation to be lower than usual for a while as
there will be varied comfort levels with singing in person, even when it is allowed.
Possible Solution: Hire up to four musicians (section leaders) who will be able to work with small
ensembles, as well as perform a variety of musical arrangements. They will give added vocal support to
choir members as they return.
Current Status: We contracted with three section leaders to sing weekly through May. They have added
variety to the music (after a full year of Elizabeth singing solos nearly every week) and provided musical
leadership and encouragement to the Chancel Choir as they have started up again.
Challenge #6: Some people will want to engage with boards, committees, and small groups via Zoom,
even when we are able to meet in person, because of distance, an inability to drive at night, medical
issues, or simply convenience.
Possible Solution: Create two rooms on campus that would work well for hybrid meetings (we suggest
Bozman and Peace Rooms). Initially we suggest adding cameras to the screens that are already present,
but ideally these rooms would have two screens each so that no matter where someone sat, they would
be able to see those who were in the “Zoom room.”
Current Status: We have added a Coolpro video conference camera to the Bozman Room which
captures clear video and audio of everyone in the room as well as on Zoom without audio interference.
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Challenge #7: We have heard great appreciation from members near and far for the ability to engage
and participate with worship in a variety of ways, even when they are not able to be in the building. We
do not want to alienate these people or have them feel as though they are “less than” if they are not
able to have the experience in the Sanctuary.
Possible Solution: Install two tastefully framed screens in the Sanctuary above each of the transept side
doors. This will allow us to incorporate shared worship elements and voices from online viewers and
others, and to project words and images/videos to amplify sermons, prayers, and children’s moments.
Current Status: We ordered screens in the fall and they are scheduled to ship on January 29. We hope to
have them installed in early February.
I will always remember that June Council meeting, particularly the deep respect and thoughtfulness with
which this (what felt to the staff risky) proposal was received. Of course, there were questions and
varying viewpoints, and we needed several follow-up meetings to think through details and figure out
budgets. But continually looking forward, together we took steps that we came to refer to as “holy
experiments.” And together, we have grown into these new times.
During times of anxiety, every change can feel like a deep loss. And, when we feel loss, when we feel
grief, when we are anxious – we long for the familiar. Many of us might want to go back to what was
most familiar about Rock Spring in the “before times.” My hunch is the description of what that would
look like and what would be most important would have nearly as many different versions as the
number of people who responded.
Again, drawing from Tod Bolsinger, I have come to think the most important questions we should be
asking now are, “How do we clarify what should never change, and at the same time, prepare to let go of
many things that are dear to us? What does it mean to be adaptive leaders who are able to go into
uncharted territory when everybody has been thrust into it at the same time?”
While an annual report typically looks backwards, there are many reasons why I continue to urge us to
look forward. Here are two.
First, while our Congregation has been very generous and the value of pledges continues to steadily
grow, the number of pledgers has declined. I am concerned that this reflects diminishing engagement
and want to be sure that we fully understand and address that.
Second, some things don’t change. People long for community. People continue to try to make sense of
the world around them and want to ignite their moral imagination. People seek a source of hope,
encouragement, acceptance, and grace. People want companions for their journey of learning and for
their work in striving to bring about peace and justice. The way of Jesus continues to be a compelling
and counter-cultural pursuit. In other words, we still need the Church. The world still needs the Church.
How the Church will look a year from now, or ten years from now, I don’t think any of us can predict.
Edwin Friedman said that the answer to imaginative gridlock was first developing a “spirit of adventure,”
that “enables new perceptions beyond the control of our thinking processes.”
When I first arrived at Rock Spring, we engaged the entire congregation in a process called “Imagine.”
We talked about the “Church at its best.” We imagined what God was calling us to do and be, and we
went there! Before our Capital Campaign, Imagine 2.0 took the form of imagining new and expanded
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ministry for our campus. We raised the money, and we went there! It is time for Imagine 3.0. In tandem
with the good work of our Strategic Planning team, we need to engage all of us in asking, “Who do we
wish to become? What are we being called to do in this time and place? How can this church best serve
the world and one another?” Let’s imagine it together...and go there!
Thank you, Rock Spring, for your willingness to engage in “holy experiments.” I continue to be honored
and grateful that I get to be your companion on this adventure.
Let all we do be done in love,
Kathy Dwyer
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Associate Pastor
Resolutions
If you resolve anything,
Resolve to look for cardinals,
To sit in places made warm
By sunlight or dogs,
To have a day with no agenda.
Resolve to open your windows
Whenever you can,
To remember that coffee
Is made from a slow miracle,
To choose the thing that
Will make someone laugh.
Resolve to honor
The Great Voice inside you
That knows the way.
Resolve to let yourself be tired
From the good work of loving your neighbor,
And complete in your living of this
Unfinished day.
Much of the work that I’ve been involved in this year is reflected in other reports — Green Accelerator
Project (GAP), Social Action and Mission (SAM), and the Board of Deacons. Below are a few notes about
my other engagements.
When Reading The Bible in Pandemic began in April 2020, we thought we might be together for eight or
twelve weeks. Now, nearly two years later, we continue as a weekly group. We have moved to a shared
leadership model where participants facilitate weekly discussions. This fall we have been studying Paul’s
letters and his social and theological context.
I have continued leadership in the Arlington Interfaith Network, forming closer relationships with clergy
and faith leaders from a range of traditions. This year we continued with online briefings from Arlington
County staff, Arlington Food Assistance Center (AFAC), Volunteer Arlington, and other leaders. We also
celebrated virtual worship services together, including marking the commemoration of the first
anniversary of COVID-19 lockdown and honoring Martin Luther King Jr. In late spring, we held an
interfaith outdoor service on racial justice, and in the summer, we had an outdoor happy hour.
Together, we reflected and dreamed together of another world, on earth.
I have continued serving on the board of the Alliance for Housing Solutions. I have been on this
affordable housing advocacy board, founded by beloved church members Ellen and Bill Bozman, for five
years now. And I’ve continued environmental action and advocacy work through my role on the
Interfaith Power and Light Steering Committee, and have also been involved in advocacy and action
with the Faith Alliance for Climate Solutions.
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I give thanks to Denise Sisson for chairing of the board of Social Action and Mission for the past three
years. Denise marked the role with her compassion, intentional listening, and resolute belief in the ways
that we can all engage to create a more just world. Denise was a steady point through the tremendous
changes in our nation, our world, and ourselves in the past three years. Her sincerity and depth of
thinking gave us solid ground, and her natural gifts in facilitating meetings were clear. I also give thanks
to Diana Maxwell, who served seven years on the SAM Board and so capably led us through the grant
process for six of those years. Diana professionalized our grant decision-making process and has given us
a model to continue.
Jen Keefer and Susan Limberg have led our Board of Deacons with conviction, humor, sensitivity, and
the heart of the church foremost. They have navigated through online, offline, hybrid, outdoor coffee
hour, six different updates to procedures for usher-greeting, encouraging people to keep their coats on
in the sanctuary due to open windows for ventilation, vacuuming up glitter, a generous donation to
Goodwill, memorial service receptions outdoors on windy days, and so much else. For their faithfulness
to the people of Rock Spring, I give thanks.
I celebrate Ellen Swain and Kathy Krogh in continuing as leaders for Stephen Ministry and creating a
transformative community among the ministers.
Jerry Hartz’s passion connects hope and realism, the vision of what is now and what can be, in his
leadership of the GAP team.
Eileen Jinks has served as a thoughtful coordinator for Sacred Circles with sensitivity and insight.
I give thanks for the Rock Spring staff, and the ways that we share in the sublime and the silly together.
From racing toy cars outside to celebrating staff birthdays, to sharing our memories of a member who
passed away, to creating inside jokes during our Sunday morning worship rehearsals, the foundation of
our staff’s care and commitment for each other and this community has been center. And I’m delighted
that we actually got to celebrate my wedding to Charlie Skopec this year, even in different
circumstances than we had first planned!
And finally, to the whole congregation of Rock Spring, I give thanks for you. Please know that your
tiredness and anxiety in another year of pandemic is a healthy response to a situation that is out of
order. And yet through this time, you have continued to love one another with an everlasting love. You
have continued to plant vegetables in gardens, to read books and talk about them, to show up at each
other’s doorsteps with meals, to give rides to medical appointments. You have continued to send each
other quotes or articles or podcasts, to ask unanswerable questions, to show up for each other online
and in person. You have continued to feed the hungry and to point us toward hope. You have continued
to let all you do be done in love.
Laura Martin
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Director of Faith Formation
I was a dancer in middle and high school (tap and jazz). I loved it. I especially enjoyed learning tricky
combinations that required multiple turns and pivots. The key to not getting dizzy, I learned, was to
keep your eyes firmly fixed on one spot, whipping your head around quickly when your neck
wouldn’t turn any further, then immediately returning your gaze to the same spot. Little did I know that
those memories would come flooding back decades later as I try to capture a year that required turn
after turn after turn...and also was full of “fixed spots” that could be relied upon for steadiness and
balance.
Despite all the twists and turns, Rock Springers of all ages continued to do the dance of faith formation,
including more opportunities for intergenerational experiences and learning. At the Easter Story
Walk, the Compassion Olympics, Indigenous People’s Day event, and the outdoor family-friendly
Christmas Eve worship service (with life-size nativity figures and a gasp-inducing star reveal!), it was a
delight to see the generations sharing their faith together. I was also touched as I watched older Rock
Springers actively choose to sit with young families in our new Sanctuary “prayground” space. Church is
one of the few places where people of all generations mix so freely, and I have loved creating
opportunities for each to learn from others.
Children and families were invited to practice faith formation at home with Advent-Epiphany, LentEaster, and Summer “faith in a bag” kits. This fall, I began sending a weekly email to families with
children 5th grade and younger, connecting them to the week’s worship themes and providing book
suggestions, simple curriculum, and other tools for growing together in faith.
YoRS (Youth of Rock Spring) continues to thrive. The Middler and High School youth (and their families)
are committed to our biweekly gatherings and, more importantly, to each other. We met outdoors
much of the time, and the High Schoolers were even able to participate in a local summer “mini mission
trip” that included a day of produce packing at Rock Spring, a day of learning and service in Baltimore,
and opportunities to connect with youth from three other local UCC churches. Thank you to Brad
Hopewell and Jeff Dale for their leadership in 2020-21, and to Jim Alverson and Laura Watchman who
have stepped in this year. The youth have engaged in service projects and even had a modified “lock in”
this fall as we began exploring a theme of “Holy Troublemakers.” We are all thankful for Molly
McCracken who has shared her tremendous gifts as our “artist in residence,” bringing a new art project
each month – the youth love it!
Adult Education opportunities were many and varied, from book discussions to Bible studies to Pub
Theology to Mindful Making. The Racial Equity Committee partnered with Calloway United Methodist
Church on a six-month “Courageous Conversations” program, which has now spun off four Racial Equity
Action Groups and an on-going quarterly Courageous Conversation. Gail Burnaford led “Winter
Wednesdays” during Lent, an opportunity to view, discuss, and be moved by art created by people of
color. We offered two workshops, one a study of the Book of Ruth and another called Cultivating
Resilience.
I am grateful to Katie Hopkins (Chair), Kathy Morland (Council Rep), and the rest of the Board of
Christian Education for their good ideas, feedback, and assistance in bringing Rock Spring’s faith
formation program to life. They also worked to update Rock Spring’s Safe Church Policy, with the
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changes approved by the Church Council in June. The Board has provided an excellent “fixed spot” for
me as I’ve tried to keep one turn ahead of the ever-changing pandemic situation!
Outside of my direct job responsibilities, I appreciated the opportunity to take the Youth Mental Health
First Aid class, an 8-hour program held via Zoom over two days. I also served as the primary staff liaison
to Rock Spring’s Reopening Task Force. While I wish we didn’t need this Task Force, I cannot imagine a
more thoughtful, considerate, and collaborative group of people with whom to wrestle these decisions.
In addition, I continued as the Chair of the Potomac Association Faith Formation Committee and to
serve on the Association’s Board of Directors. I also spearheaded an online conference for the MidAtlantic Association of United Church Educators (MA-AUCE) and continued to serve on the AUCE Board
of Directors.
I end the year grateful, as always, for the chance to dance alongside you, Rock Spring.
Ashley Martinage
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Clerk of the Church
Due to the continuing Coronavirus pandemic, 2021 was the second year of largely virtual Church Council
meetings and votes. Once again, we owe huge kudos and warm appreciation to staff, pastors, and lay
leadership for their resilience, adaptability, and good humor, and for always putting the health and
safety of the Rock Spring community first! Thanks to Zoom and email we were able to carry on
routinely.
Congregational Meetings
Rock Spring held two Congregational meetings in 2021. The Annual Congregational Meeting on Sunday,
January 24, 2021 was held by Zoom. The Congregation also met virtually on Sunday, October 24,
2021 for the annual Budget Goals meeting, at which the participants reviewed and discussed the new
giving campaign, themed A Future with Hope, and the proposed 2022 budget. Minutes for both
meetings are included at the end of the 2021 Annual Report for approval at the January 2022 Annual
Congregational Meeting.
Conducting Church Council Business
Council meets on third Tuesday evenings and votes on pressing matters by email between meetings, as
needed. Minutes and e-votes are posted on Rock Spring’s Dropbox site. In 2021, Council
met nine times (no meetings in July, September, or December); due to COVID-19 precautions, all
meetings were by Zoom. In addition, Council made decisions by e-vote 14 times: 05/07/21 (2
items), approving a special offering for a staff wedding and an outdoor Pub Theology Group meeting
including a waiver allowing BYO alcohol on campus; 05/20/21, approving potential use of indoor
spaces for a wedding in the event of inclement weather; 06/01/21, approving transition from Phase 0 to
Phase 1 per the recommendation of the Reopening Task Force; 06/29/21 (2 items), approving transition
to Phase 2 and the use of campus for music lessons with appropriate precautions; 09/06/21 (3 items),
affirming installation of projection equipment in the sanctuary, approving the hiring of paid musicians
for the choir, and authorizing a special appeal for hurricane relief through the UCC’s USA Emergency
Fund; 11/14/21, authorizing unmasked singing by one concert performer; 12/15/21, raising the number
of people permitted in the Sanctuary; 12/21/21, ratifying the Reopening Task Force’s recommendation
to pause in-person worship through January 2022; 01/02/22 (2 items), authorizing a special collection
for a staff baby shower in lieu of an in-person event and resetting the community and campus back to
Phase 1 per the Reopening Task Force.
This is my last Annual Report as Clerk – it has been an interesting and rewarding role! Many thanks to all
my Council colleagues for their patience and comradeship, and especially to Kathy Dwyer and the three
Council chairs I’ve served, Pam Quanrud, Chris Keefer, and Vince Meehan, for their alwaysgracious guidance and support.
Faithfully submitted,
Carolyn Hart, Clerk of the Church
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2021 Detailed Membership and Related Information
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Church Council
Dear Friends,
That’s a wrap on 2021. My goodness! That was another challenging year for Rock Spring. In late 2019
when Chris Keefer asked if I would be interested in serving as his Vice Chair, with the expectation that I
would assume Church Council Chair responsibilities in 2021, I asked myself: How hard can it be? I
thought I was signing up to help put solar panels on Carpenter Hall, an important initiative and challenge
– but I was confident I could do it. As it turned out, the pandemic in 2021 had more in store for Council
and for our church family.
After reflecting on our year together and my time as Council Chair in 2021, here’s what I can say: Rock
Spring is an incredible church, and we have many strengths and blessings to be thankful for. Our staff
worked under extraordinary circumstances (again) in 2021 to advance our mission and ministries in
innovative ways, while also supporting and caring for us, individually and collectively. Their tireless
efforts in 2021 have strengthened our faith and solidarity through this difficult time, and point to a
future with hope. Kathy, Laura, Ashley, Elizabeth, Ed, Kathryn, Stephen, Sarah, and Brian, you have
shown just a ton of heart and resilience, and we are deeply indebted to each of you. Thank you!
The lay leadership at Rock Spring is also remarkable. I use “lay leadership” in the broadest sense, O you
lay ministers of the church. The stimulation of being in community with many diverse views is a hallmark
of life at Rock Spring, and that tradition was very alive in 2021. You demonstrated your resilience again
this year, showing that church is not just a building and that there is no better company to have in a
crisis. Big thanks to all who served on Boards, participated in choirs, joined for outdoor worship services
for Easter (and Christmas!), wrote cards, aided Afghan refugees, packed food, put on masks during
worship, read the Bible in pandemic, and just had patience with us this year. Through it all, you have
kept your sense of humor and commitment to doing the right thing, even when it occasionally felt like
we might be the only ones. Your example was inspiring this year, and I feel very fortunate to be a part of
this community.
Rock Spring’s Reopening Task Force (Frank Kovzelove, Susan Limberg, Ashley Martinage, Kathy Morland,
Megan Tetrick, Rob Rainhart, and I) have devoted a significant amount of work this year to developing
and administering the five-phase approach to reopening the campus that Council adopted in April and
updated in October. Under that framework, small groups returned to campus in April, the office
reopened in May, and in-person worship resumed on September 12, and expanded in October and
November, before the Omicron variant forced us to close the campus again just before Christmas.
Throughout the year, the Task Force has sought to balance our desire to swiftly return to in-person uses
of the campus with our commitment to maintaining the safety of the staff, the congregation, and our
neighbors. We continue to carefully monitor the virus’s spread in our area and anticipate recommending
that Council swiftly reopen the campus when circumstances allow.
As I write, in this in the season of Epiphany, I am reminded that the touchstone experiences in our lives
are so often unexpected. As we reflect on and celebrate God’s revelation in the world, through the birth
of a humble, vulnerable child in an obscure place, I wanted to express my thanks and appreciation for
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this experience and for the reassurance I felt through the Rock Spring community in 2021 amid the
year’s many surprises.
Make way for 2022! And, hey: next time you are on campus, check out those solar panels!
May God bless you. May God bless Rock Spring.
Vince Meehan, Church Council Chair
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Nominating Committee
Listed below are the nominees who have agreed to serve in constitutionally mandated positions at Rock
Spring for 2022. All persons nominated to serve are listed, and those new to a position are indicated in
bold. Those extending their terms are denoted with an asterisk (*). A few boards and committees,
marked by a hash (#), would welcome additional members. Please consider these opportunities.
During 2021, Council confirmed the following nominations for vacancies that arose during the year: Gail
Burnaford (Christian Education).
The ongoing pandemic has not slowed Rock Springers’ eagerness to serve, whether on Boards and
Committees as outlined in this report, or in behind-the-scenes roles critical to the operation of the
overall ministry. So many contribute, and in so many ways, enabling Rock Spring to thrive with a high
level of engagement and generosity of time and talent. It is inspiring to see this commitment up-close
while serving on the Nominating Committee, as each person serving in these roles contributes toward
our shared mission to be a faith-filled community that is inclusive, caring, generous, learning, and
seeking justice.
I greatly appreciate the efforts of this year’s Nominating Committee, composed of Leslie Atkins, Alanna
Betts, Lucy Carlson, Kathy Morland, and Rob Rainhart, and their work in connecting Rock Springers with
opportunities to serve. Also, the Committee is grateful to our church staff for all their guidance and
assistance: Rev. Kathy Dwyer, Rev. Laura Martin, Ashley Martinage, Elizabeth Kluegel Niblock, Ed
Roberts, Kathryn Grams, Stephen Williams, Sarah Steel, and Brian Davis. Finally, thank you to our
nominees for your commitment to serving the Rock Spring community.
Respectfully submitted,
Chris Keefer, Nominating Committee Chair
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Slate of Nominees for 2022
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Slate of Nominees for 2022, continued
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Board of Deacons
The Board of Deacons is tasked with working with the Senior and Associate Pastors to support the
worship service and all its components, to support the pastors as they minister to the spiritual needs of
the congregation, and to assist with the preparation and administration of the sacraments. Among their
duties, Deacons organize and recruit servers for the weekly Sunday hospitality hours, prepare
communion, recruit ushers/greeters, honor Heritage Members, welcome new members into the
Church, and administer programs that focus on congregational care.
In 2021, when Sunday services moved from virtual to limited in-person worship and then back to
virtual, the board discussed options moving forward and lessons learned during the shutdown. Some
activities will continue to be via Zoom, while a few others may lend themselves to small in-person
gatherings. We continue to look for ways to support worship services, care for one another, and adapt
our roles to ensure the safety of our community.
Worship engagement: Once we were back in the sanctuary, the roles of greeter and usher were
merged under Will Martyn’s direction. The usher/greeter volunteers welcomed the
congregation and lead people to socially distanced seating. They cracked the windows for ventilation
and offered masks to those who had forgotten them.
Communion was celebrated under a new and safer protocol during the months we returned to the
sanctuary. Plates of bread (including gluten-free) and trays of juice in disposable cups were circulated
through the sanctuary by the servers.
Angela Manning and Jen Keefer coordinated the weekly altar flower calendar through the online
platform SignUpGenius. During virtual-only worship, altar flowers have become a focal point for
centering before and at the end of worship services. Laura and other volunteers continued to deliver
altar flowers to people who would be lifted by them, masking and distancing as needed.
Many members and friends participated in the liturgy of the church via video submissions and in person
once we could have limited in-person attendance. Liturgists are currently coordinated by church staff
given the technical requirements and connection with church themes.
Online worship continued to draw livestream viewers from around the world. See the A/V report for
more viewership details.
Congregational care: With the return of limited in-person worship, hospitality hour was reborn! Jen
Keefer worked with Carolyn and Jack Ebeler and Laura Martin to brainstorm the safest way to provide
coffee, tea, and snacks following Sunday’s 10:00 a.m. service. Two tables were set up in the atrium area
outside with beverages and food. Experienced volunteer hosts provided coffee either by brewing it in
house or by purchasing it from Starbucks or Dunkin’ Donuts. When we went virtual in December,
hospitality hour went on hiatus.
In 2021 we welcomed four new members to Rock Spring: Nancy Battle, Christine Reid, Ruth DeHart, and
Sue Padgett. Since we were unable to have an in-person reception, each new member was
recognized during the virtual Sunday service. In addition, to express our joy in their connection to the
church, each one received a gift of a succulent plant and a card of welcome.
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The Stephen Ministry program continues to carry out its mission of ministering to individuals in need of
support, with five ministers (Gail Howell, Carolyn Ebeler, Doug Bergner, Frank Kovzelove, and
Susan Limberg) under the leadership of trainers Ellen Swain and Kathy Krogh.
The Prayer Letter coordinated by Gail Howell has continued as a virtual offering emailed to the prayer
circle. Additional prayer requests were collected in worship each week via emails and texts.
The Card Ministry, coordinated this year by Betsy Withycombe, continues to reach out every month to
offer comfort and encouragement, sympathy cards, and cards of congratulations. Messages of support
were particularly appreciated by members who remained isolated.
The Handmade Ministry led by Peggy Greenwood has continued to create prayer shawls, hats, and some
blankets. In 2021, the Handmade Ministry knit/crocheted 69 shawls. They were distributed to over 16
people, including members and friends of the church throughout the country.
The Memory Café, begun in 2018, and facilitated by a professional social worker, has continued
virtually this year. Memory Café offers support for people living with memory challenges and their
partners/caregivers. The facilitator has also created a separate weekly men’s group, and runs a caregiver
support group for partners.
Heritage Sunday was celebrated with hybrid worship, including a special reception after the
service. Rock Spring’s oldest living member, Alice Schmidt, attended at age 101! Each Heritage Member
received a beautiful card delivered to their home by a Deacon.
Memorial services and receptions: Rock Spring hosted more than nine memorial services,
interments, and receptions this past year, from virtual-only to hybrid, with various in-person capacities.
They included a virtual service this summer, with sections in English, Spanish, and French and
participants from the U.S. to Guatemala. When possible, in-person services were followed by outdoor
receptions. Receptions were beautifully coordinated by Betsey Wildhack and her “kitchen crew” of
volunteers.
Sacred Circles and Covenant Groups: Sacred Circles of women from Rock Spring continued to meet.
There are now 10 active sacred circles. Some circles met on Zoom and some were able to return to inperson meetings this year. Some circles now include former members who had moved out of the area,
but are now able to participate again as a result of the virtual format.
Thanks to the efforts of Don Manning, Bob Harris, and Vince Meehan, there are also now three
men’s Covenant Groups that meet monthly.
Bloodmobile: Rock Spring hosted three blood drives in 2021, leading to more than 100 pints of blood
collected. These donations are used to help more than 600 individuals. In a time when so many
corporations are unable to host drives in offices, INOVA needs and values the bloodmobile more than
ever. We appreciate Hugh and Barbara Barton, Gail and John Howell, and Laura Watchman for their
leadership in the coordination and volunteering.
There is no praise high enough for the guidance and wisdom of Laura Martin. We also
thank the entire 2021 Board of Deacons for their dedication, resilience, and creativity.
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We are grateful to Adam Gordon and Susan Peters for their participation. Continuing in 2022 are Karin
Croft, Judy Johnson, Jen Keefer, Susan Limberg, Angela Manning, Don Manning, Will Martyn, Lynn
Miller, Stacie Northrup, Jean Webb, and Betsey Wildhack. Thanks to each of you for your contributions
to our work as Deacons and to the Rock Spring community.
Respectfully Submitted,
Jen Keeefer, Board of Deacons Co-Chair
Susan Limberg, Board of Deacons Co-Chair
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Board of Christian Education
The Board of Christian Education met quarterly in 2021, at both virtual and hybrid meetings. We have
offered programming and resources throughout the year in a variety of formats, with the goal of
meeting the faith formation needs of Rock Springers across ages and stages. We have been actively
adjusting our planning and offerings in alignment with the church’s reopening status and public health
guidance, and we have greatly appreciated the thoughtful input that we have received from the Rock
Spring community to inform our activities as the year progressed and as Covid-related circumstances
have evolved.
Looking through our 2021 faith formation activities, what stands out to me is Rock Spring’s flexibility,
creativity, and determined focus on connection and fellowship that is represented in this diverse slate of
programs and activities:
Children and Intergenerational
We delivered at-home faith formation kits filled with activities and supplies for Lent/Easter and again
over the summer.
The front lawn of the church was transformed into an Easter Story Walk featuring the book ‘Twas the
Morning of Easter by Glenys Nellist. The walk included several activity stations and was available both at
set times for attendees to gather together, as well as for independent exploration over Easter weekend.
Rock Spring families also contributed to an “ABCs of Holy Week” video, which was shared during the
Easter morning online worship service.
We hosted the Compassion Olympics in August as part of Compassion Camp. Five stations were set up
on the front lawn of the church, and participants completed activities focused on showing care for
themselves, others, and the planet.
There were two playground playdates at High View Park in September where families came together for
fellowship, play, and popsicles. In October, we gathered for pumpkin carving after worship on
Halloween.
When in-person worship resumed in September, we introduced a new “Prayground” area in the
sanctuary, physically transforming our space to welcome children and families to a “front row seat” for
worship and providing an area for them to spread out, wiggle, and engage in quiet activities during the
service.
Worship S’more, an informal campfire service originally launched in 2019, made its return with monthly
services (and s’mores!) from July through December.
We honored Indigenous Peoples’ Day in October. Rock Springers of all ages participated in activity
stations on the front lawn and nearby Rock Spring Park to make connections to the land and to better
understand the native peoples who lived here.
Director of Faith Formation, Ashley Martinage, sent Weekly Family Faith Formation emails to Rock
Spring families, offering connections to the week’s worship themes, book suggestions, and other
resources.

Rock Spring Congregational UCC

22

2021 Annual Report

Youth
The middle and high school Youth of Rock Spring (YoRS) groups met throughout the year, with more
than 20 active participants in each group. The groups met virtually for the first part of the year before
shifting to in-person gatherings for the summer and fall, according to the church’s reopening plan. They
received “YoRS in a Bag” kits while meeting virtually, and each group did a modified “lock in” event in
the fall.
The YoRS groups have focused on learning about (and perhaps becoming) “Holy Troublemakers,”
working for love, compassion, and justice in the world, even if it means rocking the boat a little. Molly
McCracken is the YoRS “artist in residence,” and she illuminates the “Holy Troublemakers” theme with a
new art project each month.
The high school YoRS group did a summer mission “trip” focused on food security and justice,
partnering with three other local UCC churches (our Puerto Rico partners) and The Center in Baltimore.
The youth also engaged in service projects including steam cleanups, produce bagging for AFAC, and
making sandwiches for Path Forward.
Adults
In January, Gail Burnaford hosted a four-week “Winter Wednesdays” series, a form of “visio divina,”
offering reflection and conversation on art made by people of color.
In February and March, we offered a two-part workshop on Cultivating Resilience for Ourselves & Earth
to help participants develop tools and strategies for personal resilience in the face of a time of climate
chaos and uncertainty.
Rock Springers met for two Pub Theology gatherings, one virtual and one in-person, in March and
August, respectively.
We shared an online Lenten calendar, which featured various offerings created and curated by Rock
Springers.
Rock Spring partnered with Calloway United Methodist Church to offer Courageous Conversations: How
to Be an Anti-Racist in Arlington, a six-month program focused on building connections to inspire action
and impact on racial equity in our community. Subsequent to the original series, the group has spun off
four Racial Equity Action Groups (focused on housing, education, criminal justice, and climate/
environment), and continues the Courageous Conversations dialogues on a quarterly basis.
The Book Group read and discussed the books Caste: The Origins of our Discontents (Isabel Wilkerson),
The Night Watchman (Louise Erdrich), and Revival Season (Monica West). The discussion of Revival
Season included a conversation with the author.
In May and June, we offered Borders and Belonging, a two-part study of the Book of Ruth led by John
Monroe, focused on the idea of borders and the tension between the presence of borders, the longing
to belong, and the role of the Church in both.
The weekly lectionary Bible study and the Sunday Great Courses video education series have
continued, and the “Bible in Pandemic” group, begun in April 2020, continues monthly.

Rock Spring Congregational UCC

23

2021 Annual Report

“Mindful Making” with Molly McCracken met virtually on the first Friday of each month beginning in
October. The group reflected on various artists and techniques, and responded by making art of their
own in creative fellowship.
Additionally, the Board of Christian Education focused efforts this year on revising the Safe Church Policy
to more specifically address virtual/online interaction, as well as social media engagement. The revised
Safe Church Policy was adopted by the Church Council in June; special thanks are due to Kathy Morland
and Laura Yeo for their leadership on this effort.
This has been a year of unpredictability, changing circumstances, and nuanced risk navigation for
individuals and especially for families in our congregation. The list above reflects the many ways that the
Board of Christian Education has worked to meet Rock Springers “where they are” with our faith
formation programming.
I want to thank our board members (Gail Burnaford, David Kinney, Todd Kohr, Holly Krull, Kathy
Morland, Julie Nolan, Laura Yeo, and Joan Yocum) for their thoughtful ideas and input, hands-on
participation, and leadership during this year. On behalf of the committee, I also express our utmost
thanks to Ashley Martinage, whose leadership as the Director of Faith Formation keeps us supplied with
creative and impactful ideas and makes us inspired to bring them to life at Rock Spring.
Respectfully submitted,
Katie Hopkins, Board of Christian Education Chair
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Racial Equity Committee
Once again, the Racial Equity Committee had a busy and productive year.
The major focus of the Committee’s work in 2021 was a significant collaboration with historic partner
Calloway United Methodist Church on a joint program, “Courageous Conversations for our Community:
How to be an Anti-Racist in Arlington.” Sessions were held virtually from 7:00-9:00 p.m. on
the fourth Tuesday of every month, for six months beginning January 26, 2021.
Each session featured local experts sharing the current challenges and perspectives of communities of
color on key racial equity issues facing Arlington today. Participants then broke out into small groups to
reflect on the points raised by the speaker and insights gained from pre-session work, using structured
questions guided by the 3 Cs: Culture, Conscience, and Change. The hosts and lead facilitators of the
program were Calloway’s Rev. DeLishia A. Davis and our own Rev. Kathy Dwyer. In September 2021, the
group decided to continue the program with Courageous Conversations Quarterly and Racial Equity
Action Groups (REAGs). The objective of the REAGs is to deepen our education, build closer
relationships, and take action in four dedicated areas facing our community. These REAG areas are:
Education, Criminal Justice, Housing, and Environmental Justice.
In addition, the Committee, under the leadership of Nancy Silcox, compiled a “how to” guide to help
other churches replicate the Faith & Life Series the committee conducted over six Sundays beginning
January 5, 2020 entitled, “The More You Know: A Media Series on Anti-Racism.” The series included
viewing and discussing selected parts of I Am Not Your Negro, the 2016 documentary based on James
Baldwin’s unfinished manuscript, Remember This House; a focus on the life and teachings of Martin
Luther King, Jr.; a historical and current look at race and sports; and an overview of current leading antiracist voices. Each Sunday included short video clips and an opportunity for group discussion. The guide
is now posted on the Racial Justice page of the Rock Spring website (www.RockSpringUcc.org), along
with a guide to the 2019 series, “Anti-Racism 101.”
At of the end of the church year the Committee was comprised of 10 members (Leslie
Atkins, Marinetta Cannito, Ken Feltman, Elizabeth Howard, Kathleen Moore, Gerri Ratliff, Cheryl Ramp,
Marty Swaim, Sharon Williams, and Rebecca Womeldorf), with Kathy Dwyer and
Ashley Martinage serving as staff liaisons. The Committee thanked Nancy Silcox and Ann
Baker for their service on the Committee before they each moved out of town, and welcomed new
Committee members Marinetta Cannito, Ken Feltman, and Kathleen Moore. We look forward to
supporting Rock Spring during 2022, as we together consider how, as disciples of Christ, we are called to
work for racial justice and equity.
Respectfully submitted,
Gerri Ratliff, Racial Equity Committee Facilitator
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Rohrer Memorial Library Committee
Even when the church building was closed to groups, we discovered that we had many readers making
use of the library. A member of the church asked what the pile of books was on the library table, and
when a Library Committee member went in to find out the answer, she discovered that many books had
been checked out and returned. The lure of books is strong even in difficult circumstances.
In August, when small group meetings were allowed at church again, the Library Committee eagerly
sprang into action. We wanted to add new books for both adults and children. We met nine times
through the beginning of January. Five of these were book selection meetings and four were preparing
books to be shelved, entering them into our computer system, and placing them in their appropriate
places.
We added 98 new books to our adult and children’s libraries! These reflect purchases by the Committee
and donations that the Committee voted to accept. We placed special emphasis on finding children’s
books about Native Americans and added eight books to the children’s collection on that topic.
A member of the congregation said that many people at the church could be called “searchers” – those
looking for understanding. What and how people learn from reading is varied. We are maintaining a
diverse collection of approximately 50% fiction and 50% nonfiction. Two quotes summarize aspects of
what one can gain by reading:
"Books are a form of political action. Books are knowledge.
Books are reflection. Books change your mind."
- Toni Morrison
"One of the many gifts that books give readers is a connection to each other.
When we share an affection for a writer, an author or a story, we also have a better understanding of
people unlike ourselves. Books cultivate empathy."
- Sarah Jessica Parker
Thank you to our Committee members for their hard work: Nancy Buchholz, Karin Croft, Carolyn Ebeler,
Pamelia Henriksen, Gail Howell, Daena Kluegel, Judy McDowell, Will Mead, and Ann Zuniga.
Respectfully submitted,
Diana Johnson, Rohrer Memorial Library Committee Chair
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Director of Music
Recently a professional singing colleague of mine asked me what kept me motivated to practice and
keep my “chops up” during the pandemic. My answer was quick and strong: “Singing in front of my
congregation via livestream!” I recently realized that from March of 2020 to September of 2021 I sang a
solo 48 out of 79 weeks. So, was I thrilled to have the choir back in person in September 2021?
You betcha!
We continued to have Zoom choirs until May of 2021 and were able to record quite a few anthems
virtually. We have enjoyed using these recordings more than once in our hybrid services. One of the
positives to come out of Zoom choir is that we could include those who are not regular choir members –
or even church members at Rock Spring. We had Zoom singers from Wisconsin, Minnesota, Ohio, and
California, as well as from closer to home, in Alexandria and Fairfax. And although we tried to stay
positive about Zoom choir, there was a palpable sense of excitement at the thought that we could be
together singing in person in the fall of 2021.
In September, we were blessed to be able to do just that. After nearly 18 months of rehearsing and
recording alone, several choir members shared that while they were elated to return to in-person
singing, they had some doubts about how well their skills had kept up during the pandemic. To help with
the transition, we contracted with 3 professional singers to provide support and leadership to the
volunteer choir and to round out the sound on Sunday mornings when we were not able to have the full
choir live in the sanctuary. We feel very fortunate to have Ashton Worley (alto), David Miranda (tenor),
and Eduardo Castro (bass) with us each week. They are all very talented singers, and lovely people as
well.
The Choristers Choir continues to meet via Zoom each week, and we have a wonderful time of singing
and fellowship. I love getting to know the youngest singers at Rock Spring, and for some, for whom
coming each week physically to the campus might be difficult, this surely is a way to feel included and to
participate.
Another joy in the music department was the revival of the Handbell Choir. We are so blessed to have
Kimberly Hess, a fine organist, teacher, and musician, conducting and teaching the handbell choir. The
Handbell Choir graced us with their beautiful playing this fall and Advent season, and we look forward to
more in the coming year.
While these 90+ weeks of the pandemic have not always been easy or seamless for the music at Rock
Spring, Ed, Kim, and I hope you have found our efforts and offerings poignant, inspiring, and
uplifting. These are always our goals, and we pray that our music ministry achieves them for all those
who are listening.
Blessings,
Elizabeth Kluegel Niblock
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Music Committee
It’s very hard to start out a report about 2021 without noting what we all know: that it was a very
interesting, challenging, and stressful year. However, despite this, there were some wonderful things to
take stock of regarding the music program and ministry at Rock Spring. We are, of course, incredibly
thankful for the gifts and talents of Elizabeth Kluegel Niblock and Ed Roberts for continuing to bring us
amazing music during virtual worship services and taking on additional musical performances this year
while our music programs were not able to meet in person. We also give great thanks to Dale Dwyer for
continued A/V support and for assisting the mixing of virtual music.
Choristers and the Youth Choir continue virtually. These choirs continue to be a joyful way to introduce
our youngest to music and help them grow a community at Rock Spring at a time when there are limited
ways for our youngest to gather. The virtual Choristers Choir has also allowed us to have members from
outside the Northern Virginia area! As vaccinations rolled out, Youth Choir was able to return in-person
for a period of time, and Elizabeth also offered in-person lessons for our Choristers and Youth Choir
members.
We were able to bring the Sanctuary Choir back in person this fall! Knowing that not everyone would be
able to return, or feel comfortable doing so, the return of the Sanctuary Choir was supported by the
hiring of Section Leaders to provide support not only to the returning choir members, and but also to
allow Elizabeth and Ed to better plan for worship services.
The Rock Spring Recital Series was able to return this fall with music by Kimberly Hess, organ; and
Elizabeth Kluegel Niblock, soprano, and John Sutherland Earle, piano. We hope to continue this series in
2022. We are also excited that Kimberly Hess has come on board as Director of the Handbell Choir, and
we look forward to the resuming of the joyful music of our handbells!
We look forward to 2022 with hope and welcome it as a time of renewal and reflection.
Respectfully submitted,
Stephanie Arnold Pang, Music Committee Chair

Rock Spring Congregational UCC

28

2021 Annual Report

Personnel Board
In 2021, the Personnel Board supported Rock Spring's commitment to, and gratitude for, our
highly talented and valued staff. Our staff has continued to inspire and minister to our Congregation
with creativity, energy, agility, resilience, and care as the pandemic, civil upheaval, and life in 2021
brought new challenges. We are immensely fortunate for the care the staff has provided, and for their
developing and sustaining new ways for our congregation to worship and come together in community
in faith, hope, and love.
Highlights of 2021 for the Personnel Board included:
•

•
•
•

•
•
•

Supported our staff and budget through changes, including continued online worship and Phase
I reopening of the campus; the transition of bookkeeping responsibilities from a contractor to
Kathryn Grams (who also relocated to Minneapolis), and hiring of a part-time office assistant.
Valued and compensated our hard-working staff with an annual pay increase.
Appreciated our staff with meals, gift cards, written thanks, and altar flowers.
Revised the Rock Spring Personnel Handbook to bring our policies in line with other local
employers by adding a policy on vaccinations, as well as adding three paid three holidays for
full-time staff and part-time staff, depending on the individual’s work schedule: Indigenous
Peoples’ Day, Veterans Day, and Juneteenth (all three now official holidays).
Gained a fuller perspective on the roles and responsibilities of Rock Spring staff members.
Began the process of discernment around pastoral sabbaticals.
Continued payments to our nursery staff while in-person worship has been suspended.

We are so grateful for the contributions and ministry of Kathy, Laura, Ashley, Elizabeth, Ed, Kathryn,
Stephen, and others outside the direct purview of the Personnel Board.
Respectfully submitted,
Amy Bergner, Personnel Board Chair
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Property Board
2021 was the year of COVID-19's full impact on Rock Spring UCC. The Property Board continued to work
a wide variety of issues and maintain the campus and completed a variety of projects in support of Net
Zero. The Property Board took full advantage of the long closure status which allowed us to complete
many of the projects without impacting church functions.
Landscaping Subcommittee: Emergency trimming of dead branches that posed a safety hazard to preschool completed. Arlington County conducted the yearly inspection of the Storm Water Management
System. Weiler’s Landscaping not only did our weekly lawn mowing, but they were primarily responsible
for spring clean-up activities around the campus. In the spring they did all the weeding, edging, and
mulching of the garden beds around the church and the parsonage. As part of our fall clean-up activity,
Boy Scout Troop 106 did a splendid job raking and bagging leaves. Fall clean-up completed on 11 Dec
2021. The County also completed the required inspections of our two above-ground stormwater
facilities 1) the urban planter box beside Neighborhood House and 2) the micro bioretention basin on
Little Falls Road. Bob Johnson submitted the required inspection forms and photos to Arlington County,
which were approved by Arlington County; on December 9 and on December 13, respectively. The four
wooden benches on campus had deteriorated and have been replaced.
Parsonage: Fifth Fuel completed the insulation of the Parsonage. In addition, a new microwave and
water heater were installed.
Sanctuary: Awarded contract to Monumental Plaster Molding, LLC (MPM) for plaster repair in the
Sanctuary and to Merrifield Paint & Design (MP&D) to repaint the ceiling once plaster repairs were
completed. In support of Net Zero Project, 5th Fuel insulated the sanctuary attic and the attic above the
music room. Also, a fire rated door was installed between the two attics in the Sanctuary. Finally,
the first 3 pews from the transept closest to handicap entrance were removed to create a “Prayground”
space.
Carpenter Hall: High Point Contracting, Inc. removed and replaced the drop ceiling in Carpenter Hall.
Electrical inspection for the electrical wiring of solar panels delayed the installation for approximately 14
months, during which time supply shortages increased the cost of ceiling by approximately $10,000. To
improve the insulation efficiencies all skylights were removed. 119 Solar Panels were installed on
Carpenter Hall by Sustainable Energy Solutions (SES). Complete details of this project are in the Net Zero
Project report (page 36). Finally, Carpenter Hall has been completely re-painted with commercial grade
paint that resists scuff marks and is easily cleaned.
COVID-19 Protocols: Church and Congregation – Property Board collaborated with Rock Spring’s Church
Council members to regulate use of the campus throughout the pandemic. Currently the campus has
moved back to phase 1.
•
•
•
•

worship services will continue online but will be discontinued in person,
the office will remain open for visitors,
small groups of not more than ten may meet indoors when prearranged with the staff, and
groups of fifty or fewer may meet outdoors.
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Memorial Terrace: Contracted with Chamberlin-Washington, Inc to remove broken drainage pipe to
better drain exterior wall of sanctuary, library, and office space to prevent damage to the supporting
foundation. Five window wells were also replaced and painted. We then contracted with Weiler’s Lawn
& Landscaping for installation of sod in the grass area of Memorial Terrace and two smaller areas that
were excavated for new drain, and installation of a Dogwood tree to the right of the Sanctuary’s front
entrance. Also planted eight new low-growing azaleas along the Sanctuary wall.
Net-Zero Project: Energy efficiency initiatives were implemented that include:
a. Insulation in the attics of the Sanctuary, Neighborhood House,
Carpenter Hall, and the Parsonage.
b. Carpenter Hall roof replacement.
c. Installation of solar panels.
d. New ceiling tiles and grid were installed in Carpenter Hall.
IT Subcommittee: Laptops/Computers – Nick Ovuka completed the move of Office S/W to Microsoft
365. Also, server maintenance, cloud storage, and printer (S/W maintenance continues.
Website Development: After eight years, it was time to upgrade the church website, which serves as
our virtual “front door.” The Property Board adopted a proposal from Theory One, requiring three, oneyear payments to include: website development, hosting, maintenance, communications consulting, and
photography/video services. Since the Property Board had not included this work in the 2020 budget, it
was agreed as part of the motion that the funding for the first year would come from the Capital
Improvement Endowment Fund.
IT Contracts: The Property Board signed contracts with Portal Systems, Clear Connection to provide
yearly IT support, and Corbett Technology Solutions (CTSI) for yearly audio/visual support.
Troop 106 Eagle Projects: Eagle Scout candidates completed two Eagle Scout projects this past
summer. One scout designed and built an outdoor blackboard for use by the preschool
students. A second scout designed and built water tables (sensory play stations).
Produce Bagging: Produce bagging took place in Carpenter Hall starting in May 2021 one day a week
through July and increased to two days a week starting in August till the end of October. The program
was spearheaded and directed by Rebecca Halbe. Produce was grown at area gardens around Arlington
in addition to produce collected from Rock spring’s own Plot Against Hunger. The volunteers were very
flexible and were able to work around on-going construction efforts in Carpenter Hall throughout the
summer.
Audio Visual: Initiated a 5-year contract with Corbett Technology Solutions, Inc. (CTSI) Subscription
Services, primarily for two large screens and high-definition projectors for the Sanctuary. Shipping
delays have postponed installation.
Audio Visual – Analytics: 2021 Annual Report of the Audio-Visual and Website Traffic
Throughout 2021, Rock Spring added additional A-V capability to our campus. We upgraded the
speakers in the sanctuary to reach every part of the space with audible and “clear sound.” We added
additional moveable microphones for enhancing the quality of our recording and livestreaming
(especially music) and replaced two of the hearing assistance units that had malfunctioned.
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We continued to have four volunteers who have learned much in the last two years, and we thank Jared
Carlson, Paul Fuss, Rebecca Womeldorf, and Dale Dwyer for shepherding us through all the changes in
the last two years.
In addition to the tangible additions we have made, the following analyses show that we are drawing
people to Rock Spring because of the widespread broadcast of our regular Sunday services, as well as
memorial services, weddings, special musical offerings, and other events. However, with the return to
in-person services in the latter part of 2021, the livestream traffic reduced.

Google Analytics: January 1 – December 31, 2021

Interesting Statistics
(All Website Data January 1 – December 31, 2021)
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Pages /
Bounce Rate Session

Avg. Session
Duration

Segment

All Users

All Users
Returning
Users

13129

12907

25049

42.71%

2.21

4.57

3338

N/A

12517

31.49%

2.50

7.06

•
•

New Users

Total
Sessions

Total 2021 Livestream Views: 19,750
Total 2021 On-demand Views: 3,380

Location of viewers who have watched at least ten live or archived sessions since January 2021
(Only Streamspot/YouTube/Amazon Fire/Roku Data January 1 - December 31, 2021)

How they are watching (On Demand only):
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Saegmuller Room: Two new chairs were purchased for the Saegmuller Room, as the original chairs had
seen better days. Two years ago, the chairs were not replaced due to budget constraints.
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Office: The exterior door to the office has been problematic for quite a while now. It is a custom door,
and the plan is to replace it as soon as possible. Once the Property Board has finalized a contract with
Southern Specialty Corporation to replace this custom door, Sarah Steel will schedule the installation.
Words of Gratitude: I would be very negligent if I did not convey the following thanks to those who led
and facilitated projects on the Church campus during the COVID-19 pandemic:
•
•

•

•

•

•

•

John Howell – for his meticulous diligence. I want to thank John most recently for preparing and
painting the five new window wells recently installed in Memorial Terrace.
John Overholt – for being the person that is always there when you need him. John’s history
and knowledge of the inner workings of Rock Spring is irreplaceable. Whatever issue appears,
John can reach into his bag of tricks and produce a perfect solution along with spare parts. John
is the person you can depend on in a time of need.
Sarah Gilmour, Nick Ovuka, and Rob Rudin – for providing budgetary guidance on IT needs, and
for their steadfast support in researching and recommending IT hardware
and software necessary for the staff to function during the COVID-19 pandemic.
Bob & Judy Johnson – for their unending support, not only in cultivating Rock Spring’s
Plot Against Hunger Garden, but also for their guidance in determining how best to provide
the correct type of landscaping for our Memorial Terrace and campus landscape. Their
expertise with landscaping contributes to the ongoing beautification of the Rock Spring campus.
Sarah Steel – our Facility Manager, who is always available when an emergency or any other
property-related issue arises. Sarah continues to provide the Property Board with excellent
guidance on how a job should be done; she knows who the right contractors are for any job,
and responds to issues in person to make sure everything is resolved promptly and properly.
Brian Davis – our Custodian, who during this entire pandemic has shown up every day to
perform his assigned duties, always with a hearty hello and smile that makes you feel that
things around the church campus are very well under control. Brian has been amazing
in performing any type of task we have asked of him. Brian was instrumental in completing an
extensive list given to the Property Board by the staff in preparation for our September reopening.
And Last But Not Least – the members of the Property Board: Dean Cretsinger,
Kent Withycombe, Nick Ovuka, Bob Johnson, Peter Geiger, and Jerry Hartz. Emeritus
members and supporters: John Overholt, Rebecca Halbe, Sarah Gilmour, Rob Rudin, and John
Howell. Staff support: Kathy Dwyer, Sarah Steel, and Kathryn Grams. I am proud to be
associated with such a fine group of people.

Sincerely,
Frank Kovzelove, Property Board Chair
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Net Zero Project
2021 saw the completion of Phase 1 of the Net Zero project. The major aspects of the first phase
included the installation of a new roof on Carpenter Hall; removal of old insulation and installation of
new insulation in the attics of the Sanctuary, Choir Room, Neighborhood House, Carpenter Hall, and the
Parsonage; a new ceiling in Carpenter Hall; and installation of solar panels on the Carpenter Hall roof.
The new roof has been installed on Carpenter Hall with GAF Timberline 30-year architectural shingles.
The old insulation has been removed from the Sanctuary, Choir Room, Parsonage, Neighborhood House,
and Carpenter Hall attics and has been replaced with new insulation. Both the Sanctuary and the
Neighborhood House attics now have blown cellulose insulation to achieve an R49 level. In the
Parsonage attic, the contractor installed R30 Kraft-Faced fiberglass insulation. In the Choir Room attic,
the roof deck was covered with closed cell foam insulation to achieve an R38 insulation level. The
Carpenter Hall roof deck was also covered with closed cell foam insulation to achieve an R38 insulation
level. This closed cell insulation was then covered with intumescent paint to create a 15-minute thermal
barrier.
After the Carpenter Hall insulation was put into place, a new dropdown ceiling was installed.
The Property Board has also recently installed a new hot water heater and furnace in the Parsonage.
This will certainly provide an additional impact to our heating and air conditioning savings.
The solar panel contractor, Sustainable Energy Systems (SES), completed the installation of a 44.6kW
Photovoltaic Solar array. SES has installed an array of 119 REC 375-watt Alpha series panels or modules;
one Solaredge Inverter and DC Optimizer; and an Everest Crossrail Racking System (for asphalt
shingles).
The solar array is broken down as follows:
Three rows of 25 – 375-watt modules = 75 modules or 28,125 watts.
One row of 24 – 375-watt modules = 24 modules or 9,000 watts.
One row of 16 – 375-watt modules = 16 modules or 6,000 watts.
One row of 4 – 375-watt modules = 4 modules or 1,500 watts.
For a total of 119 – 375-watt modules or 44,625 watts.
SES estimates that a system with 44.6 kW of DC will provide us with 56.4kW of solar output. Their 56.4
kWh number was derived from taking the usage information we provided them for over 12 months,
which was 122,880kWh, and offsetting this total by 46% (production estimate) to get the 56.4kWh.
We are still waiting for Dominion Energy to confirm the installation of our net meter and send us the
notice for permission to operate (PTO). Currently all of the waiting is due to Dominion and
their schedule. They have 60-90 days from the date we submit the certificate of conformance (COC –
submitted 12/14/2021) to come and complete the work. Dominion does this work independently and
then notifies SES when it is done, with no other notices in the meantime. This is the last time in this
project that they can slow us down. As soon as SES receives the permission to operate (PTO) notice, SES
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will energize the system and start troubleshooting any final issues. Once that is complete, SES will
schedule a time to show us how the monitoring system works.
The second phase of the Net Zero project, which is not yet funded, would include designing and
installing building automation, including security, heating and A/C controls, lighting controls, etc.;
installation of new windows in Neighborhood House and the Parsonage; and installation of shades in the
Sanctuary windows.
Peter Geiger
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Board of Social Action & Mission (SAM)
In 2021, the Board of Social Action and Mission (SAM) continued its mission of recognizing and
responding to social justice issues of Christian concern. In this year of multiple pandemics — COVID-19,
racism, massive inequality — SAM focused on responding in dynamic, flexible ways, and working for a
more just world.
Arlington Food Assistance Center (AFAC): Rock Springers continued group food packaging nights at
AFAC (with social distancing, masks, and a limit of 10 people). A tour to see AFAC’s renovated/expanded
facility that was scheduled for January 2022 is rescheduled for March 2022 due to the COVID-19 surge.
Produce Bagging: Once again Rock Spring served as a collection site for donated produce through the
Friends of Urban Agriculture Program. Food collected was distributed to local food pantries. This year's
total poundage of produce donated, packaged, and delivered was 9,107.5 pounds. This came from 60
different donors, some one-time-only and some weekly "regulars." That surpasses last year's total by
more than a ton (last year, we processed 6,826.5 pounds). In 2020, we had 54 donors. Global Co-Lab
brought a news team to Rock Spring to show the bagging process. Jay Fellows was interviewed.
Special thanks to Becky Halbe for her supreme coordination of this effort, and to the many Rock Spring
members and friends who joined her to volunteer or contribute produce!
Indigenous Peoples’ Day: The church marked Indigenous Peoples’ Day with five outdoor stations on the
Rock Spring campus and at Rock Spring Park. This all-ages experience focused on making connections to
the land and better understanding the native peoples who lived here.
Shirlington Employment and Education Center (SEEC): Currently, two groups of volunteers provide
sandwiches and other fixings to SEEC on second and fourth Tuesdays of each month. During 2021, the
program was occasional disrupted by COVID-19 and some county reorganization; but for most months,
we served approximately 60 bagged lunches to the day labors that SEEC supports. The lunches are
delivered to the county offices in south Arlington. Jay Fellows coordinates the fourth Tuesday
preparations and Don Johnson coordinates the second Tuesday. Suzy Lohmeyer has also become a Rock
Spring representative on the SEEC Board of Directors.
Safe Haven: Currently Rock Spring provides lunch on the third Thursday of each month in conjunction
with the Safe Haven program at First Christian Church. A group of volunteers, sometimes working from
home and sometimes from the Rock Spring kitchen, prepare a meal of pasta salad and other elements of
lunch that are delivered to up to 200 individuals who gather outside at First Christian Church. Don
Johnson coordinates the preparations.
In addition, Rock Spring has purchased reusable water bottles and water coolers for Safe Haven
guests. This will reduce the amount of plastic water bottles passed out weekly and better align with a
shared mission for environmental stewardship.
Faith and Democracy: This year Rock Spring participated in the following Faith & Democracy Activities:
•

Worked to abolish the death penalty in VA, which passed the 2021 General Assembly.
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•

•
•
•

Held a virtual voting rights panel in the spring with representatives from the League of Women
Voters, NAACP, Center for Common Ground, Spread the Vote, The ARC of Northern VA, and
Four Directions.
Sent 2,500 postcards encouraging people to register to vote in the VA primary.
Sent another 1,000 postcards to promote voting in the November VA state elections.
Worked with the NAACP on voter registration at low-income housing properties in Arlington.

Congregation Action Network (CAN): The SAM Board agreed to designate $4,000/year to the
Congregation Action Network beginning in 2021, as part of CAN’s new organizing membership model.
Members of the congregation have continued to engage with the Congregation Action Network
(formerly Sanctuary DMV) in organizing work to advocate for change in immigration policy and ending
the over-incarceration of people of color. Laura Martin and other Rock Springers participated in May
Day actions, work on path to citizenships, and other advocacy work.
Global Missions/Olive Oil Ministry (OOM): Rock Spring sold over $1,000 worth of olive oil,
tapenade, soap, and related goods. These sales benefit the Olive Oil Ministry of 36 congregations in
the region. The OOM sales benefit Playgrounds for Palestine, Tent of Nations, and other Palestinian
partners and those working for a just peace and humanitarian services in the Holy Land.
Several Rock Spring members participated in meetings with Congressman Don Beyer and Congressman
Gerry Connolly’s offices on advocacy and issues related to Israel/Palestine.
Memberships: Memberships to Bread for the World, Equality Virginia, and the National Religious
Campaign Against Torture were all renewed.
Crop Walk: The Crop Walk was virtual again this year, with members and friends supporting hunger
relief efforts by walking at a time and place of their choice. Contributions from the walk were directed to
AFAC and Church World Service.
Advent/Christmas offerings: This year, in place of the Christmas tree tags from years past, we filled a
stable on the Rock Spring lawn each week with items for community partners! In addition, several
housing nonprofit partners participated in “Close to Home” Zoom sessions to talk about their work and
ways that members can engage.
Special Offerings: SAM continued to support the UCC’s special offerings: Our Church’s Wider Mission
(OCWM), One Great Hour of Sharing (OGHS), Neighbors in Need (NIN), Strengthen the Church, and the
Christmas Fund. OCWM funds are built into SAM’s budget from the church’s designated 20% that is
shared beyond our doors. The other special offerings are collected at a particular time each year, and
SAM coordinates special offering letters to go out for each one.
SAM Community Partner Grants: This year, SAM allocated $58,500 in grant support via our grant
application process. On the next page is a list of the grant funds awarded. We are grateful to Diana
Maxwell, who once again chaired the effort! She was supported by committee members Jennifer Jones,
Bob Harris, Steve Jones, Sara Dougherty-Jones, and Laura Martin.
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2021 SAM Grants
Alliance for Housing Solutions
Arise Campus Ministry
Arlington Food Assistance Center
Arlington Free Clinic
Arlington Partnership for Affordable
Housing
Arlington Thrive
Bailey’s Crossroads Health Access
Partnership dba Culmore Clinic
Bridges to Independence
CARITAS
Challenging Racism
Churches for Middle East Peace
Culpepper Garden
CURE International India Trust
Doorways for Women and Families
Dream Project
Edu-Futuro
EduTutorVA
Faith Alliance for Climate Solutions*
Insight Memory Care Center
Just Neighbors
La Cocina VA
New Hope Housing, Inc.
OAR of Arlington, Alexandria and Falls
Church
Shaw Community Center
Shelter House, Inc.
Shirlington Employment and Education
Center
Virginia Interfaith Center for Public Policy

$ 2,500.00
$ 750.00
$ 2,000.00
$ 2,500.00
$ 2,000.00
$ 5,000.00
$ 3,000.00
$ 1,000.00
$ 1,000.00
$ 1,250.00
$ 4,000.00
$ 2,000.00
$ 500.00
$ 2,000.00
$ 1,000.00
$ 2,000.00
$ 2,500.00
$ 500.00
$ 3,000.00
$ 4,000.00
$ 3,000.00
$ 2,500.00
$ 2,000.00
$ 2,500.00
$ 2,000.00
$ 3,000.00
$ 1,000.00

*we support FACS and Interfaith Power and Light more robustly through GAP.

Path Forward (formerly ASPAN) was also supported with a $1,000 contribution from the church.
Respectfully submitted,
Denise Sisson, SAM Co-Chair
Laura Martin, Associate Pastor
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Green Accelerator Project (GAP)
Net Zero Project
Through service on the Property Board, Jerry Hartz and Peter Geiger represented the Green Accelerator
Project (GAP) in overseeing the implementation of major insulation and alternative energy upgrades on
the Rock Spring campus in furtherance of the congregation’s commitment to pursue “net zero” fossil
fuel use. In the spring of 2021, major insulation upgrades were completed across the campus that have
the potential to achieve as much as a 70% reduction in energy use in some buildings. In the fall, solar
panels were installed on Carpenter Hall that can provide as much as 53% of the total energy supply in
Neighborhood House and Carpenter Hall through alternative energy.
For these efforts, Rock Spring UCC was recognized as a “Sustainability Award Champion“ by Faith Action
for Climate Solutions (FACS) in 2021. Because of the congregation’s ground-breaking leadership, Rock
Spring is now routinely asked to provide advice and assistance to other faith communities who are
seeking to achieve these same accomplishments in energy reduction, and an end to fossil fuel use.
Solar Village Project Support
Rock Spring provided $24,000 in grants to support Solar Village Project (SVP) projects in India to install
solar panels on schools and medical clinics.
With an unreliable grid, and little or no funding to pay electricity bills, rural schools in India frequently
do not have access to electricity. This has a huge impact on children’s education in these schools. In
addition, many students don’t have electric lights at home and rely on kerosene lanterns, which can
cause burns and lung cancer. To date, SVP has provided solar power and lights at nine schools with
support from the Rock Spring congregation and others. In the future, SVP plans to provide 43 more
schools with solar power and distribute 2,000 solar lights to attending students so they can continue to
safely read at home.
Modern healthcare requires reliable access to electricity. However rural health centers in India face
power cuts on a daily basis for hours at a time. During the COVID-19 crisis, this has cost lives as
ventilators shut down. With so many clinics receiving only 12 hours of grid access per day, reliable and
sustainable solar power is a game changer. Installing solar panels is the perfect solution for these rural
clinics by providing reliable, free, renewable power on a daily basis. In 2021, with the support of Rock
Spring and other donors, SVP installed solar arrays on eight clinics. Another four will be completed in
early 2022. These 12 clinics alone serve a combined population of over 160,000 people. Over the long
term, SVP’s plan is to power 63 additional clinics, which will bring more reliable health care to over 1.9
million people.
Eco Action Arlington
GAP contributed $1,000 to the environmental efforts of Eco-Action Arlington (EAA), and Rock Springers
and friends once again volunteered to participate in a stream cleanup in the fall. The project also
included work in the Pollinator Garden, supporting youth member Grant Miller’s Eagle Scout project
with EAA. EAA protects and improves water, air, and open spaces in the Arlington community and
nearby areas by promoting stewardship of our natural resources and connecting all citizens to practical
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solutions that achieve a sustainable lifestyle. EAA-sponsored stream clean ups with Rock Spring have
attracted dozens of volunteers of all ages and have provided fun and effective outings to educate and
clean up the local environment.
In addition, Stuart Scott has been deeply involved in advocacy with EAA and took a central role in
planning and promoting a series of webinars on Getting to Carbon Neutrality and an environmental
forum for County Board Candidates. These events engaged hundreds of people throughout Arlington.
Support for Environmental Advocacy Partners
$1,000 contribution to Interfaith Power and Light (IPL):
•

IPL’s mission is to mobilize people of faith to take bold action on climate change. Since 2000, IPL
has helped thousands of congregations address global warming by being better stewards of
energy. IPL has a track record of tangible results: shrinking carbon footprints and educating
millions of people of faith about the important role they have to play in this challenging
issue. Laura Martin serves on the steering committee of IPL.

$1,000 contribution to Faith Alliance for Climate Solutions (FACS)
•

FACS unites people of faith to develop local solutions to the climate crisis through:
o sounding an ethical and spiritual call to address climate change;
o encouraging moral climate policies from a nonpartisan perspective;
o enabling congregations to do good works that protect our planet and its people;
o empowering congregations to become champions of change.

FACS works primarily on the local level, and occasionally on the state level, where it can have the
greatest impact. The FACS faith-network includes Jewish, Muslim, Catholic, Mainline Protestant, Hindu,
Unitarian Universalist, Society of Friends, and other traditions.
Stuart Scott has been actively engaged in the Arlington hub of FACS on advocacy, strategy, and sharing
commitments across faith communities. Laura Martin is facilitating part of a January advocacy session
headlined by Bill McKibben.
Connections with the wider United Church of Christ
Laura Watchman began serving on the UCC’s Council for Climate Justice in 2021. Laura has been
instrumental in sharing wider church climate opportunities with the congregation, and we invited the
church to support the UCC’s Honor the Earth campaign for Giving Tuesday. Honor the Earth’s mission is
to create awareness and support for Native environmental issues and to develop needed financial and
political resources for the survival of sustainable Native communities.
In addition, Rock Springers have joined in conversations on environment, food justice, and racial justice
through the work of the UCC’s Council for Climate Justice.
Respectfully submitted,
Jerry Hartz, GAP Co-Chair
Laura Martin, GAP Co-Chair
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Welcoming the Stranger
With the ongoing pandemic and the U.S. withdrawal from Afghanistan, 2021 saw continuing and new
challenges for Welcoming the Stranger. These challenges would have been all the greater had it not
been for Rock Spring’s generosity and readiness to answer the call.
Welcoming the Stranger (WtS) continued to work closely with Catholic Charities’ Migration and Refugee
Services Program and with Historic Christ Church of Alexandria’s Refugee Ministry. The pandemic
continued to take its economic toll, and a major focus was ensuring that refugee families already in the
country had roofs over their heads and food on the table. During 2021, WtS provided $13,000 to
Catholic Charities and $10,000 to Christ Church for rent support. We also reached out to the
congregation for help in finding housing opportunities in the Washington D.C. area.
In June and July, WtS, as part of a Rock Spring All Hands on Deck effort, worked with Catholic Charities
to collect, pack, and distribute over 100 boxes of food and household goods to refugee families. WtS
again organized a school backpack collection, and in September, as part of the church’s Compassion
Camp, filled over 125 backpacks with school supplies provided by Catholic Charities. Rock Springers
continued to mentor refugee youth and provide diapers to families.
Rock Spring care teams enjoyed some success in 2021 with one family “graduating” and another
showing real progress toward sustainable independence. WtS was also happy to learn that Catholic
Charities was planning to move ahead with a care team program of its own. Previously, WtS care teams
only worked with Christ Church. The Catholic Charities program will seek to match refugee families with
care teams with particular skill sets.
The U.S. withdrawal from Afghanistan only increased the burden. By early October, Catholic Charities
was working to resettle 400 new Afghan refugees with still more arriving. Christ Church was awash in
cries for aid. Ironically, a big challenge was handling the outpouring of aid from groups and individuals.
WtS responded on several fronts. In relatively short order, WtS gave Catholic Charities $3,100 to cover
the rental of warehouse space to house incoming furniture and clothing donations. It also opened
unused classrooms in Rock Spring’s Hunter Building to store similar donations from the congregation
and neighborhood, and advised the congregation where they could send cash donations. In October,
WtS asked the congregation to donate to a special fund for Afghan refugees which, in addition to
existing WtS funds, would be used to underwrite Catholic Charities rental relief efforts. To date, we have
raised over $60,000 and given Catholic Charities $10,000. In December, we signed a new memo of
understanding with Catholic Charities that will oversee future contributions.
We have also worked with Christ Church to help ease some of the angst suffered by many of the families
it supports. Nearly all the families had relatives in Afghanistan when the Taliban came to power. The
first step was to identify these families and their needs. In less than a week, Dale Dwyer created a
spreadsheet with hundreds of names, which was instrumental in ongoing efforts to lobby Congress, the
White House, and State Department to ease Afghan refugees’ escape from Afghanistan and eventual
settlement in the U.S. At the same time, WtS continued to provide funds for rental relief. In November
and January, Rock Springers delivered holiday packages to refugee families.
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As a new year dawns, Rock Spring can take some satisfaction in what they have done for Afghan
refugees, but this is no time to rest on our laurels. Thousands more refugees are already in the pipeline.
Many will eventually come to Northern Virginia. It is no time to forget the words of Matthew: “I was a
stranger and you welcomed me.”
Respectfully submitted,
JJ Gardiner
Wayne Limberg
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Delegate to the Central Atlantic Conference
Much like 2020, 2021 in the Central Atlantic Conference (CAC) was marked by a slow transition to some
in-person activities, while still providing for remote connections for those unable to attend in
person. We all got used to the flexibility of Zoom meetings but seem to lose the human connection of inperson interactions. The CAC annual meeting occurred October 12-16 and took on a similarly hybrid
approach, with some activities as virtual-only during the week and other activities with a mix of inperson and online. A link to the details about the annual meeting is included for reference here. The
theme was Remember, Renew, and Rejoice. The meeting took on both a reflective and forward-looking
feel while finding time to take note of the progress the CAC has made over the year on key topics such
as the racial justice initiatives. The CAC Annual Meeting was attended by Rob Rainhart (Rock Spring lay
delegate), Leslie Atkins (Racial Justice Committee), and Kathy Dwyer (Rock Spring staff).
There were a number of workshops throughout the week ranging from church operations to racial
justice initiatives to CAC budget updates. Of special interest to Rock Spring was the racial justice audit
summary, a resolution of witness (UCC Witnessing "A White Supremacy Free Zone"), and an update on
the operating budget. During the racial justice audit workshop, several congregations provided a
detailed summary of their year-long effort to perform a racial justice audit throughout their operations.
A summary of the process, approach, lessons learned, and initial results were discussed. The concept of
a racial justice audit is something that the Racial Equity Committee is considering for Rock Spring.
Several members of that committee participated in the workshop. To date, this has only been done on a
pilot basis for a few churches within the Conference. During the workshop, they indicated that they are
anticipating a broader approach to performing audits at other churches and as the audits are completed
a summary and process guide would be developed.
The resolution of witness (UCC Witnessing “A White Supremacy Free Zone”) set out a call for houses of
worship, white UCC congregations, UCC congregations and institutions in general to declare their
communities and settings a “A White Supremacy Free Zone.” The resolution garnered impassioned
discussion on both sides and eventually had to be cut off for time. After some confusion about the
wording was cleared up, the majority of speakers voiced support of the resolution. Rock Spring
supported the revised wording, and ultimately the resolution passed voting during the plenary session.
Details of the call can be found here.
The CAC is making progress reducing the deficit in the operations budget, a key area of concern for Rock
Spring. There continues to be a year over year reduction with 2021 ending with an approximate $40k
deficit. This marks a key milestone for the CAC and its efforts to continue to reduce the deficit. The
deficit for 2022 is expected to be a little higher than year ending 2021 but that is a result of a PPE loan
that the CAC applied for which made the 2021 year ending deficit better than originally budgeted. The
year ending deficit in 2022 is expected to be reduced from the 2021 original budget and represents a
23% reduction. The 2022 operating budget was approved.
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During the plenary sessions, an update on the strategic plan was outlined and aligned with many of the
outcomes we are seeking as a congregation. Changes to the by-laws, the operating budget, incoming
slate of candidates, and the resolution on White Supremacy Free Zones were all passed. The annual
meeting culminated in a special presentation relating to remembering, renewing, and rejoicing with a
focus on spiritual formation and our response to change. All good items to take note of as they align
with many of the same things we are dealing with as a congregation. Special time was taken each day to
process the events that have unfolded around us with a focus on contemplative thought. All of this
reminded me of the magnitude of change and trauma we have endured over the year. The CAC annual
meeting was a reminder to slow down, take note and process the impact, resiliency and progress we
have made in the eyes of such adversity.
Respectfully submitted,
Rob Rainhart, Delegate to the Central Atlantic Conference
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Delegate to the Potomac Association
Rock Spring has continued to play an active role within the business and mission of the Potomac
Association. The Potomac Association includes 35 churches in Washington D.C., Maryland, and Virginia.
This year, both meetings were held virtually in response to the ongoing COVID-19 pandemic.
This year Rock Spring’s Delegates to the Potomac Association included Leslie Atkins, Daniel Betts, and
Alanna Betts. Ashley Martinage serves as the chair of the Faith Formation Committee and serves on the
Board of Directors. Leslie Atkins continues to serve on the Justice & Witness Committee.
The Spring Potomac Association Meeting of 2021 was held on May 1. In advance of the meeting, Rock
Spring learned of a last-minute resolution that would be brought to the Association by Rev. Graylan
Scott Hagler of Plymouth Congregational United Church of Christ and Rev. Kenneth King of New Hope
Baptist United Church of Christ. The resolution called on churches and communities within the
association to declare their spaces “A White Supremacist Free Zone.”
The resolution stated, in part:
“Black Lives Matter” has become a mantra attempting to stir awake the white community and
invite non-Black allies to stand in solidarity with the struggles of Blackness, but in spite of the
declaration that “Black Lives Matter,” the atrocities of white idolatry, racial profiling, and extrajudicial killings continue. …It is more important that white communities and houses of worship
challenge the white community, and white enclaves with expressions that will bring discomfort,
cause congregations and people to truly grapple with whiteness and white idolatry by declaring
in banners and other public expressions in communities where whites live and worship that this
is “A White Supremacist Free Zone.” (Full Resolution can be found on the Potomac Association
website.)
Due to the nature of this resolution, many Rock Spring members met with Senior Pastor Kathy Dwyer,
Associate Pastor Laura Martin, and Director of Faith Formation Ashley Martinage to discuss this
resolution within our church prior to the larger discussion within the Association. There was a general
consensus of support for the spirit of the resolution. Concerns included fears that a statement of this
nature might encourage complacency and lead congregations to neglect the multifaceted ways they
might benefit from or play active roles in white supremacy. In addition to this, there was a desire to hear
from a variety of black individuals within the Association so that we would be able to follow the
leadership of black voices with an understanding of the variety of perspectives that might exist.
A hearing was held by the Association on April 29 to allow for discussion prior to the meeting. This space
allowed an open forum to evaluate the resolution from all sides. Discussion centered on desires to push
the UCC forward in confronting issues of racism in a bold and provocative way and the need to move
anti-racism work into the public arena more fully. Concerns included a desire for clear language,
accountability, and action steps.
The theme of the Spring meeting was “Resilient Together” and began with time for worship followed by
receiving Committee reports prior to a vote on the “White Supremacist Free Zone” resolution. During
the discussion for the vote, Rev. Kathy Dwyer suggested a change in the wording from “White
Supremacist Free Zone” to “Confronting White Supremacy and White Supremacists.” This thoughtful
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change in language addressed many of the concerns expressed while still creating a bold proclamation in
congruence with the spirit of the original resolution. With this amendment, the resolution passed
successfully.
The theme of the fall meeting, held on October 30, was “Living into Covenant,” with a focus
on “Celebrating and Strengthening our Covenants: Past, Present, & Future.” Included in the business
meeting were committee reports and a report on the status of the white supremacy resolution.
Following these reports, there was a brief business meeting to adopt the annual budget. The meeting
concluded with time spent exploring and connecting on ways our communities are continuing their work
during the time of COVID-19.
Alanna Betts, Delegate to the Potomac Association
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Strategic Planning Task Force
In August 2020, Rock Spring’s Church Council kicked off a Strategic Planning Task Force to look into
creating a 3-5 year strategic plan that would outline the vision for what Rock Spring looks like when we
return to the “new normal.” The work continued in 2021. The need for a strategic planning exercise was
driven by the impact that the ongoing COVID-19 pandemic is having on our operating context. Like many
organizations, the pandemic continues to shape and change our approach to ministry, worship, mission,
and creating community. The task force consists of ten members: Andrea Maresca, Carolyn Hart, Frank
Hopkins, Jack Zamary, Judy Johnson, Kathy Dwyer, Leslie Atkins, Lucy Carlson, Pam Quanrud, and Rob
Rainhart.
The Strategic Planning Task Force spent the first quarter of 2021 wrapping up the work we started in
2020. The team worked to complete our strategy on a page (or SOAP), seen below, outlining the key
points for guiding decision making and strategic planning through the organization. After completing the
work on the strategy, the team held information sessions for the congregation and shared our outcomes
with the different boards and committees of Rock Spring, socializing the priorities with the intent to help
create clarity and focus when considering decisions.

The SOAP is a single sheet outlining the key focus areas (shown as blue boxes), the objectives prioritized
for those focus areas (shown as labeled lists under the focus areas), and the overall strategy statement
at the top. The objectives outline the key items that are important to consider when making decisions.
They are ordered by priority, with the top priority at the top of the list and lower priority items towards
the bottom.
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As the Strategic Planning Task Force has worked through these challenging times, we continue to fully
embrace the focus areas and objectives as we support the operations of the church and make critical
decisions. The strategy has been useful for discussions within the Reopening Task Force and Property
Board when considering hybrid operations. As we continue to move through the different phases of
opening (and closing :( ) the strategy guides us, but is also adjusted. Going forward in 2022 the Strategic
Planning Task Force will continue to make adjustments as needed to accommodate changes in the everchanging world around us.
Rob Rainhart
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Finance Board
(This report should be read in conjunction with the reports from the Treasurer,
the Financial Secretary, and the Endowment Trustees.)

A Future With Hope…through the past 24 months, we have all been challenged as we have navigated
the uncertainty of the pandemic. Fortunately, for the Finance Board, we have been lucky that we have a
faith community whose members are stewards of our finances.
The Finance Board continues to be amazed at the generosity of the members of the congregation. The
ongoing support through pledges and donations for both the operating budget and special offerings
during this challenging time has enabled our faith community to adapt to the ever-changing
environment, invest in new programs, and support refugees and others in need in our community.
In addition, the boards continue to be stewards of their budgets, evaluating expenses and only spending
where necessary to maintain the church’s mission, while also looking to areas where future investment
can enable continued agility in navigating the pandemic, and beyond.
To that end, the Finance Board estimates that we will finish FY2021 with a net income of about $29,000.
This is in addition to the $122,000 we had previously accumulated in our retained earnings.
With that being said, the Finance Board brings forward a budget that leverages the savings our
community has made over the previous years along with the generosity of our members and
endowment to fully fund the operating budget for the upcoming year, while also retaining one month’s
worth of expenses in case of a “rainy day.” We also look forward to realizing additional savings from the
Net Zero Project.
The Finance Board is excited to be able to fund our future with hope. Thank you again for your
generosity and for being stewards of our faith community.

Frank Hopkins, Finance Board Chair
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Financial Secretary
Rock Spring’s core values were demonstrated in a very tangible way by members and friends who
contributed financially to Rock Spring Church and to the outreach offerings of the United Church of
Christ.
Despite the difficult circumstances created by the pandemic, the Rock Spring community continued to
be generous in giving to the General Fund in fiscal year 2021 and in its plans for giving in fiscal year 2022
which begins Feb. 1, 2022.
Rock Spring Giving to the General Fund

Fiscal
Year

# of
Pledges

Total Amount
Pledged

% Change from
Prior Year

Income Received
Through Pledges
Percent
Received

2019

194

$721,472

N/A

$725,950

101%

2020

168

$729,899

1.2%

$715,116

97.8%

2021

169

$804,492

10.2%

$807,184*

100.3%

2022

156

$834,308

3.7%

N/A

N/A

*Through January 23, 2022.
The income received in fiscal year 2021 is incomplete as two Sundays remain before the fiscal year ends
on January 31, 2022.
Rock Springers have pledged $834,308 so far in 2022, an increase of $29,816 or 3.7% compared to 2021.
The number of 2022 pledges fell by 13 or 7.7% compared to 2021 and by 38 pledges or 19.6% compared
to 2019. Making up for the decline is a 12.6% increase in the average pledge amount in 2022 over 2021
(see table on next page). I expect the number of pledges and the pledge total to increase slightly as 2022
pledges continue to be received.
On a positive note, the amount contributed to Rock Spring by people who pledged in 2021 already
exceeds the original pledge total, despite having two weeks left in the fiscal year, as several Rock
Springers have contributed more than their original pledge.
Rock Springers continued to give generously to the four major annual UCC special offerings, although
giving has returned to more closely reflect 2018 and 2019 pre-pandemic levels. Comparisons of total
giving between 2021 and 2020 are distorted by a unique gift to Neighbors in Need in 2021. In addition,
as discussed below, Rock Springers have given generously to several special collections sponsored by
Rock Spring in 2021. (See table on the next page.)
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Rock Spring Giving to UCC Special Offerings
Special Offering

2017

2018

2019

2020

2021

One Great Hour of Sharing $10,560

$7,824

$9,192

$9,200

$7,440

Strengthen the Church

$2,352

$4,524

$3,069

$4,714

$3,666

Neighbors in Need

$6,058

$6,137

$7,403

$28,888

$6,899

Christmas Fund

$11,081

$9,124

$8,809

$12,554 $10,378

Total

$39,232 $27,609 $28,473 $55,3566 $28,382

Note: Dollar figures reflect calendar years, not fiscal years.
In calendar year 2021, Rock Springers donated an extraordinary $61,136 to assist Afghan refugees. In
addition, Rock Springers also donated generously to the Olive Oil Ministry and SEEC boots special
collection.
Rock Spring Giving to Special Collections
Special Collection

Calendar Year 2021

Afghan Refugee Support

$61,136

Olive Oil Ministry

$1,430

SEEC Boots

$1,583

Total

$64,149

The following chart shows the pledge distribution by amount for fiscal years 2019-2022. The majority
(51.4%) of 2022 pledges were less than $4,000. This was similar to 2021 pledges when 54.7% of pledges
were below $4,000. The average pledge amount in 2022 was $5,348, an increase of $599 or 12.6% over
2021.
(See chart on following page.)
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Pledge Distribution By Dollar Amount
By Pledge Year

2019
Pledge Amount

#

2020
%

#

2021
%

#

2022
%

#

%

Less than $1,000

32

16.5%

18

10.7%

15

8.9%

14

9.0%

$1,000 - $1,999

45

23.2%

41

24.4%

32

19.0%

21

13.5%

$2,000-$2,999

30

15.5%

26

15.5%

26

15.5%

24

15.4%

$3,000-$3,999

23

11.9%

19

11.3%

19

11.3%

21

13.5%

$4,000-$4,999

17

8.8%

15

8.9%

21

12.5%

17

10.9%

$5,000-$5,999

8

4.1%

10

6.0%

10

6.0%

10

6.4%

$6,000-$6,999

12

6.2%

7

4.2%

10

6.0%

13

8.3%

$7,000-$7,999

5

2.6%

7

4.2%

6

3.6%

8

5.1%

$8,000-$8,999

6

3.1%

4

2.4%

5

3.0%

2

1.3%

$9,000-$9,999

6

3.1%

7

4.2%

3

1.8%

5

3.2%

$10,000-$14,999

5

2.6%

7

4.2%

12

7.7%

12

7.7%

$15,000 and above

5

2.6%

7

4.2%

8

4.8%

9

5.8%

Total # of Pledges

194

100%

168

100%

168

100%

156

100%

Mean Pledge

$3,719

$4,345

$4,749

$5,348

As Financial Secretary, I maintain a record of all pledges and donations to the General Fund and Special
Offerings. I also provide everyone who makes a donation a quarterly and annual statement for the fiscal
year. These statements include pledge information and contributions plus an annual calendar year
statement for tax purposes. Capital Campaign and Endowment contributions are recorded and
acknowledged by others.
I am grateful to our volunteer counters for their generous donation of time and talent. The counters are
current and past members of the Finance Board who weekly count and categorize the receipts
(previously after in-person church service).
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Thanks to all who counted in 2021: Joe Kelly, Mark Conover, Preston Atkins, Frank Hopkins, Don Kusler,
and Jared Carlson.
Respectfully submitted,
David Tornquist, Financial Secretary
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Treasurer
Our financial position in the current financial year (FY2021: February 1, 2021 to January 31, 2022) has
been strong, and looks set to be significantly more favorable than budgeted at the start of the year. A
substantial surplus (positive net income) now looks highly probable, contrasted with the small deficit
budgeted. As explained below this is mainly a result of below-budget expenses.
This will be similar to, though even stronger than, the final outcome in FY2020. After mid-year concern
about the level of income, sustained giving and a few adaptations to the budget meant that we closed
FY2020 with a surplus rather than a small projected deficit.
The favorable outcome in FY 2020 and FY 2021 reflects the continuing generosity of the members and
friends of Rock Spring, remarkable given the disruptions to life, work, and worship associated with the
continuing pandemic. Changes associated with the pandemic have also worked in our favor, as
expenses by some boards have been less than budgeted, for instance because of changes in worship and
activity patterns and reduced building utilization.
We can also continue to be grateful for the generosity of earlier generations of Rock Springers who built
the Rock Spring Endowment, which supports almost one-fifth of our expense budget. The drawdown of
the full amount anticipated in the budget for FY2021, is contributing to the strong carryover into
FY2022. Further evidence of the congregation’s generosity is the impressive response to the appeal for
Afghan Refugees, a special offering launched in September 2021 to supplement the Welcoming the
Stranger project. By early January it had raised over $60,000.
Attached are a summary “Budget vs. Actual” statement, a balance sheet, and a detailed “Profit and
Loss” statement. These contain year-to-date data, and the latter two also contain final data for FY2020
that ended on January 31, 2021. Since the Annual Report is produced ahead of the end of the financial
year, we can report only on partial data through mid-January. The reports will be finalized at the end of
the financial year, January 31, 2022, and presented to Council, and subsequently to the Congregation.
The data for year-to-date FY 2021 show a substantial surplus of receipts over expenses. It is highly
probable that this will continue into a net surplus for the full financial year, compared with the small
deficit budgeted, and significantly larger than the (unexpected) surplus of $18,171 in FY2020.
The “carryover” of accumulated funds from earlier years (see Retained Earnings in the Balance Sheet) at
the end of FY2020 (January 2021) was $122,884. Income during FY2021 remained in line with the
budget, while most expenses were at or below budgeted levels. Our cash position has been positive
throughout the year, meaning that we were able to maintain cash reserves well in excess of one
month’s expenses, the benchmark established by the Finance Board.
There were unexpected and disruptive changes in our bookkeeping arrangements in 2021, compounding
the challenges of shifting to off-site bookkeeping during the pandemic. Leigh Ann Gaskins withdrew her
services owing to ill health, precipitating the end of the contract with Scott Mann & Associates, who
provided one month of transitional support ending in March 2021. Many thanks are due to Sarah Steel,
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our bookkeeper through 2019, who kindly stepped in to cover the transition for a few months. In May, a
new arrangement began with Kathryn Grams, former office administrator, which included bookkeeping
in her position, to be fully off-site. I am very grateful indeed to Kathryn for the dedication, competence
and stability that she has brought to the position.
Respectfully submitted,
Michael Bell, Treasurer
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Audit Committee
Audit Handbook
The Audit Committee began its work this year finalizing a new Audit Handbook to guide this year’s and
future annual audits. The handbook drew on the recommendations of a professional accounting firm’s
review of Rock Spring’s finances in 2020, handbooks of the Massachusetts and Connecticut conferences
of the United Church of Christ, and information gleaned from discussions with Rock Spring Church
officers and staff. [1] A major focus of the updated Handbook is the process needed to deal with the
increasing complexity of the Church’s finances, particularly the increasing dominance of computer
systems to accept donations and pay expenses. The Committee’s work has evolved considerably from
the days when church members made contributions by putting checks or cash in the offering plate and
auditing consisted of following a physical paper trail.
The Church Audit
The fundamental work of the Audit Committee is fulfilling the requirement of the Church Constitution
that the books of the Church and Endowment be audited annually. Our focus was on fiscal year 2020,
but we also reviewed certain 2021 processes.
Regarding the audit of core Church financial functions, each of the financial officers of the church, as
well as relevant staff were interviewed. Each interviewee filled out an audit questionnaire, described the
financial processes they followed, and provided records so that the auditors could test a sample to verify
accuracy and propriety. Persons interviewed included the Financial Secretary, Assistant Financial
Secretary, Treasurer, Bookkeeper, Senior Pastor, and the Board of Finance Chair. All records and
processes appeared to be in order.
Pursuant to the Audit Handbook requirement that a special fund be selected each year for audit, the
Audit Committee this year reviewed the Pastor’s Discretionary Fund. The Fund is an ongoing suspense
account created to provide the Senior Pastor with a source to cover discretionary expenditures outside
of the operating budget. It has also been used to make gifts for designated purposes. Audit Committee
members met with the Senior Pastor to review disbursements made from the fund in fiscal year 2020
and the process used for disbursements. All payments appeared to be proper.
The Endowment Audit
Audit Committee members also met with the At-Large and two other Endowment Trustees[2] to review
the Endowment General Fund and the Endowment Special Funds. Sample monthly statements were
examined from the bank and investment accounts and sample payments were tracked. All accounts and
processes appeared to be in order. The Endowment Fund Distribution Policy, which describes prudent
limitations on the Endowment’s General Fund’s annual level of support of the Church operating budget,
was also reviewed.
Audit Committee Opinion
At the conclusion of the audit, the Committee issued an audit opinion memo determining that all
transactions and processes reviewed were found to be proper and that the 2020 fiscal year-end financial
statements properly represent the financial position of the Church and Endowment. [3]
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Capital Campaign Review
Council asked this year that the Audit Committee review the processes involved in the recently
completed capital campaign to support the Campus Renewal Project. The goal was to capture the ideas
and lessons learned from those involved so that future capital campaigns would have the benefit of
their experience. To that end, a meeting of those involved in the capital campaign and building project
was convened. A report on lessons learned and suggested best practices was subsequently prepared
and submitted to Council.
Management Memo
While the Audit Committee found all of the financial processes of the Church and Endowment to be
sound, some suggestions for improvement were generated during the audit. A management memo
containing these suggestions has been provided to Council.

John Morland, Audit Committee Chair

[1]

The Committee acknowledges earlier work done several years ago by John Howell to create a set of audit guidelines.

[2]

The Endowment Trust and the Church are different legal entities.

[3]

While the Audit Committee opinion is based on interviews and sample transaction tests conducted by its volunteer members,
it should be noted that the Committee’s opinion does not reflect the result of a full audit, such as might be conducted by
Certified Professional Accountants.
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January 10, 2022
To: Rock Spring Congregational UCC Church Council and Congregation
From: The Audit Committee
Re: Audit Committee Opinion on 2020 Financial Statements of Church and Endowment

We have audited sample records and financial reports of Rock Spring Congregational United Church of
Christ and the Rock Spring Congregational UCC Endowment Fund for fiscal 2020. The year-end financials
of the Church are attached hereto.[1] While our review was limited to testing a sample of transactions,
statements, and balances and would not necessarily disclose all errors, we found no evidence of
significant errors or omissions. In our opinion, the financial reports fairly represent the financial
positions of the Church and the Endowment.
The Audit Committee is also providing the Church Council with a management memo with some
suggestions for potential process improvements and questions that Council may wish to explore in the
future.
The Audit Committee wishes to commend the Treasurer, Financial Secretary, Assistant Financial
Secretary, Endowment Trustees, Board of Finance, and Church staff for their fine work in keeping the
Church and the Endowment on sound financial footing during fiscal year 2020. The past two years have
been particularly challenging because of COVID-19 and transitions in the Church’s professional
bookkeeping staff. (Restrictions on in-person meetings made the auditing process itself more
challenging this year.) On behalf of the Congregation, we thank them for the gift of their time and
talents.
The 2020 Fiscal Year Audit Committee:
John Morland, Chair
Sara Fitzgerald
Erik Rasmussen
John Roman

Attachment: FY2020 Year-end Financials

[1] The 2020 Church fiscal year ended January 31, 2021,

and the 2020 fiscal year for the Endowment Fund ended December 31,
2020. The 2020 Endowment financials were included in the 2020 Church Annual Report, but the final 2020 Church financials
were not available at the Annual Meeting in January because the Church’s fiscal year closed after that meeting.
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Capital Campaign
Pledge and other revenue
Total revenue received by the Capital Campaign from 2015-2021 from pledges, gifts, and the
Endowment total $3,405,375. Almost all gifts and pledges have been completed. A few donors are
faithfully continuing their giving in accordance with the terms of their pledge. The Capital Campaign is
grateful for the steadfast generosity of Rock Springers so evident over the years!
Total spending to date
The Statement of Activity from January 1, 2015 through December 31, 2021 that follows this report
shows details of the total spending to date amounting to $3,366,402 since these capital accounts were
opened. The following summarizes that statement:

Capital Campaign, 01/01/2015 – 12/31/2021: Summary of Spending
Construction
Hard costs
$1,863,803
Soft costs
Owner’s Budget
$570,548
Bank Fees, Interest
$21,993
Soft costs, total
$592,541
Project management
$191,280
Organ
$526,525
Other Administration
$34,422
Mission Projects
Welcoming the Stranger
$68,266
Green Accelerator Project
$89,565
Mission Project, total
$157,831
TOTAL
$3,336,402

All work and spending on campus renewal was completed by 2019. All activity is now focused on the
two mission projects: the Green Accelerator Project (GAP) and Welcoming the Stranger. During calendar
year 2021, $38,100 was spent by the two projects, bringing total spending through December 2021 to
$157,831, about 63% of the $250,000 available.
During 2021, all remaining debt was cleared…ahead of schedule. Repayments during the year were
$90,000. At its peak in 2018, our outstanding debt was $700,000. We are most grateful to the
congregants who provided zero- or low-interest loans for almost all the borrowing, which meant that
total interest expense was held to just 0.5% of the Capital Campaign costs.
Statement of financial position
The Statement of Financial Position that follows this report shows cash available on December 31, 2021
of $51,691 and no debt. In 2017, the congregation supported making a request to the Rock Spring
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Endowment to cover any shortfall in total spending that might occur, up to a ceiling of $165,000.
Current estimates indicate that we will need only about one-fourth of that amount in order to complete
all commitments, including the two mission projects.
Thank you, Rock Spring!
Respectfully submitted,
Susan Geiger, Capital Campaign Financial Secretary
Michael Bell, Capital Campaign Treasurer
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Endowment Fund
The Trustees of the Endowment are Jeff Dale (appointed at-large), Kathy Dwyer (Senior Pastor), Michael
Bell (Treasurer), and Carolyn Hart (Clerk of the Church). The Senior Pastor, Treasurer, and Clerk always
serve as Endowment Trustees as part of their role-related duties. The at-large Trustee serves as chair of
the group. This was Jeff Dale’s final year, having graciously extended his term twice to see through the
Capital Campaign, Net Zero Project launch, and pandemic-related disruption. We are grateful to Jeff and
offer a huge vote of thanks for his attention and hard work! Under Jeff’s leadership the Endowment
funds have flourished and grown, just as they have been well managed and responsibly stewarded.
The Trustees typically meet quarterly in person or by conference call. When there is no pressing
business, a meeting may be skipped, and a financial update circulated via email instead for Trustees’
review and comment. The Treasurer and the Endowment Chair work very closely together to ensure
that their records align and any financial flows between the two pools of funds are timely, well
documented, and within the guidelines established by the Congregation. These include routine
disbursements (typically quarterly) for support of the church operations, as stipulated every year in the
approved budget, as well as special disbursements for specifically approved extra-budgetary
expenditures.
In 2021, there were several items of particular importance on the Endowment agenda, such as:
•
•
•

•

Endowment support for the Net Zero Project totaled $200,000. Michael and Jeff carefully
arranged disbursements against the terms agreed with the Church Council.
Endowment support for our pastoral intern, Josh Long, was provided through the Wildman
Intern Fund.
The Trustees made the decision to liquidate $317,225 from Vanguard and invest in the United
Church Funds’ Beyond Fossil Fuels Balanced Fund. The Fund’s objective is to provide a return
consistent with a globally diversified equity portfolio free of investments in companies that
explore for or produce fossil fuels.
Council approved the creation of a new special fund within the Endowment, to be called the
Justice and Peace Fund. This will be the new embodiment of the Winfield Peace Fund and the
Mission Fund, pending approval by the congregation.

The financial performance of the Endowment investments was strong, as demonstrated in the following
detailed financial reports.
On behalf of the Trustees,
Carolyn Hart, Clerk of the Church
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Rock Spring UCC Endowment Fund
Report of General Fund
December 31, 2021
Assets on Hand January 1, 2021
SunTrust Bank
UCF Balanced Fund
Sona Bank CD
Burke and Herbert CD
Vanguard Short Term Federal Fund
Vanguard Total Stock Mkt Index Fund
Schwab Acct 0126
Payable to Special Funds

$6,110.24
$270,753.29
$29,456.22
$101,808.10
$72,314.41
$196,945.32
$5,372,824.49
($102,064.00)

Changes to Investments
UCF Beyond Fossil Fuels Balanced Fund Investment
Vanguard ST Federal Fund Liquidation
Vanguard Total Stock Mkt Index Fund Liquidation

$317,224.96
($71,913.18)
($245,311.78)

$5,948,148.07

($0.00)

Income
General Contributions
Memorial Contributions
UCF Balanced Fund
Sona Bank CD*
Burke and Herbert CD*
Vanguard Short Term Federal Fund
Vanguard Total Stock Mkt Index Fund
Schwab Acct 0126
Other Income

$1,300.00
$2,315.00
$2,823.84
$589.12
$916.27
$526.88
$1,354.29
$138,344.11
$84.46

$148,253.98

Disbursements
Rock Spring Operating Fund Contribution
Net Zero Project Loan
Old Dominion Advisors Mgmt Fees
Schwab Acct 0126 Fees and Taxes
SunTrust Fees

($216,048.00)
($200,000.00)
($35,445.71)
($1,330.55)
($75.00)

($452,899.26)

Adjustments to Market Value
UCF Balanced Fund
UCF Beyond Fossil Fuels Balanced Fund
Vanguard Short Term Federal Fund
Vanguard Total Stock Mkt Index Fund
Schwab Acct 0126

$23,325.21
$2,811.23
($797.55)
$47,686.22
$549,126.71

$622,151.82

Assets on Hand on December 31, 2021
SunTrust Bank
UCF Balanced Fund
UCF Beyond Fossil Fuels Balanced Fund
Sona Bank CD*
Burke & Herbert CD*
Schwab Acct 0126
Payable to Special Funds

$16,510.54
$294,078.50
$320,036.19
$30,045.34
$102,724.37
$5,603,519.05
($102,064.00)

$6,265,654.61

* estimated amounts
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Rock Spring UCC Endowment Fund
Report of Special Funds
December 31, 2021
Assets On Hand at January 1, 2020
SunTrust Bank-Special Funds
FVC Bank*
Schwab Account 0644
Sona Bank CD*
Receivable from General Endowment

$2,010.13
$95,840.49
$872,137.95
$60,569.07
$249,179.30

$1,279,736.94

$12,257.76
$12,425.00
$275.00
$3,000.00
$0.49
$804.00
$26,767.65
$720.00

$56,249.90

($12,000.00)
($2,457.62)
($5,050.00)
($450.00)
$0.00
($1,762.14)

($21,719.76)

Income
Prepaid Pledges
Capital Improvements
Music
Christian Education
SunTrust Interest
FVC Bank Interest*
Investment Income-Schwab
Sona Bank CD Interest*
Disbursements and Other Credits
Capital Improvements
Music Fund
Wildman Intern Fund
Palmer Youth Fund
SunTrust Bank Fees
Outfitter Advisors Mgmt Fee
Change in Market Value
Schwab Account 0644

Assets On Hand at December 31, 2021
SunTrust Bank-Special Funds
FVC Bank*
Schwab Account 0644
Sona Bank CD*
Receivable from General Endowment

$747.70

$747.70

$10,010.76
$96,644.49
$897,891.16
$61,289.07
$249,179.30

$1,315,014.78

* estimated amounts
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Dwyer Equity Fund
The fund for holding Rock Spring's equity payments for Rev. Kathy Dwyer was established in 2013 with
Susan Peters serving as Trustee. Amy Bergner became the successor Trustee in March 2021 upon Susan
Peters’ resignation, and with approval of Council. The account value as of January 1, 2021 was $43,4699
and the account value as of December 31, 2021 was $51,447.68.
Respectfully submitted,
Amy Bergner, Trustee of the Dwyer Equity Fund

Rock Spring Congregational UCC

86

2021 Annual Report

Minutes of the 2021 Congregational Annual Meeting
Rock Spring Congregational United Church of Christ
Annual Meeting
Sunday, January 24, 2021
== DRAFT MINUTES ==
Moderator Dwight Rodgers called the meeting to order at 11:50 a.m. when quorum was
reached. The meeting was held virtually, via the Zoom platform, due to the coronavirus
pandemic. At its height, meeting attendance was over 100 people via 91 Zoom log-ins. Dwight
offered procedural comments about how business would be conducted and how the meeting
would flow.
Kathy Dwyer gave thanks in an opening prayer.
1. Approval of minutes from the two congregational meetings held in 2020. Dwight
noted that the first item of business was to approve the minutes circulated in the Annual
Report (pp. 75-84). The Congregation approved these minutes by unanimous
consent:
o January 26, 2020 Annual Meeting
o October 25, 2020 meeting to discuss the 2021 Budget Goals.
2. Receive the Annual Report of the congregation's ministries and programs for the
2020 calendar year.
o Calling attention to the breadth and scope of the written Annual Report,
Kathy thanked all the contributors and all who proved again and again over the
difficult pandemic year that the church is so much more than a building. Despite
the limits and constraints imposed by COVID-19, there are so many ways in
which Rock Springers work together to “be the church.” With thanks to Rob
Rudin for his skills with the technology, Kathy introduced a 7-minute video
presentation in which many congregational lay leaders highlighted a great
representation of the work of the church over the past year. The video will also
be circulated.
o Kathy noted that this year we will have the least turnover in board chair positions
ever in her tenure. Kathy thanked Council chair Chris Keefer and vice chair Vince
Meehan for their wonderful leadership and service. Kathy thanked three outgoing
board chairs: Peter Geiger for his stewardship and care over the Property Board,
Hannah Chismar for hers as co-chair of SAM, and Dale Dwyer for his as CE
Board chair.
o Kathy voiced her gratitude for the entire staff, and how they have supported one
another in a variety of ways this year. Kathy noted that office administrator
Kathryn Grams will be moving to the Midwest in the coming months but that as
long as church operations are virtual, Kathryn will be able to continue remotely.
3. Receive and act on the report from the Nominating Committee led by Carolyn
Hart. The slate was included in the Annual Report, pp. 14-15; Dwight asked Carolyn to
note any changes or corrections, and she spoke to three boards/committees still looking
for new members (CE, Finance, Music), and three amendments to the slate: adding
Judy Johnson and Campbell Gilmour (youth) (to Deacons) and removing Sara
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Fitzgerald (from Music). The Congregation approved the full slate, as amended, by
unanimous consent.
4. Receive and act upon the 2021 Budget as approved by Council. Finance Board
chair Frank Hopkins presented a review of 2020 finances and the 2021 budget.
He thanked Megan Tetrick and the Giving Campaign committee for their hard work, and
the board chairs for theirs in developing their budgets. Frank offered these highlights:
o Given our financial health, Rock Spring made the decision not to pursue any
federal government pandemic support.
o The Finance Board’s work in 2020 focused on COVID-related declines in income
(e.g., there were no “plate offerings” after early March, facilities usage was down
considerably); working with board chairs to
make adjustments; and working with the Net Zero committee to structure
financing for that major undertaking. The year-end position was strong and on
target, despite the difficulties of the year.
o The new Breeze system collected much more specific data for the church to use.
Frank thanked Financial Secretary David Tornquist and office administrator
Kathryn Grams for their skillful use of Breeze.
o Frank will share the accurate amounts of the Congregation’s giving to the four
Special Offerings in 2020.
o Finance is very pleased to present a balanced budget for 2021, which is
“phenomenal when you consider the environment we are operating in.” Many
churches are not in this position. FY21 budget highlights include:
▪ The budget reflects $895K in pledges and non-pledge gifts.
▪ Endowment support is projected at 20% again, as in 2020. After the
pandemic abates, Finance hopes it will be back down to 19%.
▪ The budget includes a contract to update the RSCUCC website.
▪ There are possible upsides from the Net Zero work, so utilities costs may
be less than what is projected in the budget.
Frank and colleagues responded to clarifying questions about the FY21 budget, and displayed
the motion from Council (a Council motion requires no second):
Motion: The Congregation adopts the interim budget for 2021, pending the receipt of
final figures at the close of the fiscal year (January 31), and authorizes the Church
Council to take steps as needed to reach a final budget. The Congregation is to be
informed of any such steps.
Dwight asked for final questions and hearing nothing further, broke with precedent by asking for
any objections to the budget, saying that if there were any, the meeting would discuss them and
move to a virtual vote via Zoom poll; if there were not, the Moderator would ask for unanimous
consent. Hearing none, he declared that the motion to adopt the 2021 budget was approved
by unanimous consent.
The meeting proceeded with two information-sharing items:
1. The 2020 Council chair Chris Keefer and vice chair Vince Meehan spoke about the
challenges and changes to church operations, worship, and ministry during the long
months of the pandemic. The church “went virtual” in early March, and Council kept up a
regular flow of communications with the community. Vince, the incoming chair of the
2021 Council, underscored that the past year demonstrated very clearly that church is
more than a building and he noted that the need to remain mindful and cautious
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continues, even as we look for opportunities for in-person fellowship. Vince said, “It’s
going to be a very happy time when we can be together again, when we can worship
together again” and that “Nature can be a teacher” so even on this very cold winter day,
we know the warmth of spring is coming.
2. Rob Rainhart gave an update from the strategic planning committee he chairs. He
noted that the committee is organizing its thinking around key themes: creating hope and
healing; connecting, maintaining, and balancing our digital and in-person worlds; being
open to rebuilding, redefining, and reimagining church operations and ministry;
growing in diversity and resilience; and embracing creativity and innovation
appropriately. Rob thanked the committee members and said that the committee will
continue its work over the coming months, before returning with recommendations for
Congregational discussion and adoption. Dwight noted that technology supports and
enables expanded participation in meetings and various education/learning
opportunities very well; Rob agreed that this is one of the learnings from the pandemic
period that may indeed be appropriate to carry forward as we consider how to organize
and conduct the life of the church post-COVID.
Dwight received no requests for other business, so before turning to the closing prayer, he
offered reminders to wear our masks, keep our distance, and remain “conservative [about
COVID] even if we are progressive in other things.”
Laura Martin offered a closing prayer and Dwight rang the chime to adjourn the meeting at 1:06
p.m.
Faithfully submitted,
Carolyn Hart
Clerk of the Church
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Minutes of the 2021 Congregational Budget Goals Meeting
Rock Spring Congregational UCC
Budget Goals Congregational Meeting via Zoom
Sunday, October 24, 2021
== DRAFT MINUTES ==
With quorum established, moderator Dwight Rodgers called the meeting to order at 11:30 a.m.
Asking everyone to stay on mute, Dwight covered the virtual meeting ground rules and
the two agenda items before the congregation today: an introduction to the annual giving
campaign and a review of the proposed budget for 2022.

1. Annual Giving Campaign (Vince Meehan): Vince presented the theme of the 2021-22
campaign, A Future with Hope, calling Rock Spring a place of return and homecoming
from the various kinds of separation and exile we experience. After two challenging
years, Vince spoke eloquently of the hopefulness we hold for the future of our church
community and for the world.
2. The 2022 Proposed Budget (Joe Kelly): Joe called people’s attention to the narrative
and financial budget materials previously circulated to the congregation. He discussed
the overall strong financial position of the church and the shape of the proposed
budget. The budget anticipates an 8% increase in expenditures seeks a 9% increase in
income from pledges and identified gifts. Joe covered at the summary level these major
line items changes:
o
o
o
o

Personnel (2.75% staff salary increase; inclusion of a new Bookkeeper position,
largely offset by savings in the Finance Board line item).
Music (paid musicians to augment the choir);
Property (for A/V equipment to enhance hybrid worship and related tech
support);
Utilities and Net Zero loan repayment to the Endowment (anticipated utility cost
decreases may not be as great this year since we were delayed installing the
solar panels by permit issues and thus did not have our solar panels in place for
the high-energy summer months, and there has been a huge spike in the cost of
natural gas).

Question and Answer Period: Dwight opened the virtual floor for questions.
Jack Ebeler asked for a recap of actual spending in 2021, as opposed to the 2021 approved
budget. Treasurer Michael Bell responded that on a prorated basis, income is ahead of budget
for this time in the year; on the expense side, we are currently well below the level of anticipated
spending on a prorated basis. Thus, the church is in a strong financial position at the moment,
as Joe had said. Michael noted that spending is highly seasonal, and much of the giving this
year appears to have been front-loaded, thus there will be significant levelling on both factors as
we approach year-end. Michael indicated his confidence that we would close the year within
budget.
Pam Quanrud asked about the expenditure planned for professional singers, given that it was
announced today that the church will return to singing at in-person worship, and the choir will
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return to in-person performance in the sanctuary. Pam proposed that the amount could be
trimmed, and/or contracted only for short duration/stop-gap periods, and/or considered only on
an as-needed basis. Pam worried that having paid professional musicians counters the spirit
and fellowship of an all-volunteer choir. Joe Kelly explained that these musicians typically need
an academic-year-long contract, and thus the implications for the 2022 budget are only through
May 2022. Pam welcomed the clarification and said it addresses her concern. Dale Dwyer
offered that the professionals who have been retained are wonderful, warm people with great
interpersonal skills and welcoming, open natures, which should negate any concern about
possible negative effects on the fellowship aspect of the volunteer choir.
Eric Rasmussen asked about the increase anticipated in facilities usage. Joe clarified that it is a
solid figure based only on preschool rent and Kathy Dwyer noted that means it is a very
conservative number. Kathy and the Finance Board expect building/campus use to continue to
rise, with commensurate increase in facilities usage income.
With no further questions or discussion, and giving thanks to Vince and Joe for their
presentations, the moderator called the meeting to a close at 11:58 a.m.
Faithfully submitted,
Carolyn Hart
Clerk of the Church
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