Rock Spring Congregational United Church of Christ

For thus says our God: Only when Babylon’s seventy years are completed will I visit you, and I
will fulfill to you my promise and bring you back to this place. For surely I know the plans I have
for you, says God, plans for your welfare and not for harm, to give you a future with hope. Then
when you call upon me and come and pray to me, I will hear you. When you search for me, you
will find me; if you seek me with all your heart, I will let you find me, says God, and I will restore
your fortunes and gather you from all the nations and all the places where I have driven you, and
I will bring you back to the place from which I sent you into exile.
Jeremiah 29:10-14
Experiences of separation are at least as old as the ancient stories of the Garden of Eden, the
Israelites’ exile in Babylon, and the parable of the Prodigal Son. Jesus and his followers were
separated by betrayal and death, and then reunited by forgiveness and newness of life. Even on
our most “normal” days, our lives are a rhythm of gathering and dispersing, coming together and
going apart, calls to worship and benedictions.
This past year has been another profound experience of this ancient pattern. As challenging as it’s
been, we can take solace in the knowledge that our ancestors, too, experienced seasons of exile.
And here’s the Good News: thanks to this history, over time our faith — and our church — has
been built to help us live through such seasons with grace and hope.
In a world full of exile, Rock Spring Congregational UCC stands as a beacon of hope. You — and
all you bring and share — make our community one of homecoming, continually widening the
welcome to our community. As we plan for 2022, we see that commitment to hope playing out in
so many ways. Here are some of the many signs of hope we see.

In Worship

“Every sermon is woven with hope. I almost always feel hopeful, in ways often forgotten,
as I depart. The warmth and authenticity of the people and ministry staff become
portals for the love of Christ.”
~Kathleen Moore
In Worship
• Committing to, and investing in, true hybrid worship that equally values and engages the
people in the Sanctuary and those participating online.
• Using art in a variety of ways to engage the hearts, as well as the minds, of the congregation.
• Witnessing tears of joy from receiving communion in person.
• Receiving heartfelt letters expressing how our virtual services are a lifeline.
• Becoming truly inclusive by making our livestream more attuned to, and intentional for, those
watching from home, via mobile, or anywhere in the world.
“I was so thrilled to be able to worship with a community that shared my values and
commitments, even though it was a church that was thousands of miles away. Since those early
days of watching on Facebook, I became a member, joined a monthly a Sacred Circle, and now
feel like I am truly a part of the Rock Spring community. Rock Spring Church is my church
without walls! I’m so grateful that their teachings and community can reach out, even across an
ocean, and provide a sanctuary for people no matter the distance.”
~ Ashley MacDonald
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Through Loving Our Neighbor

“I feel uplifted when I see how Rock Spring lives out its values in social justice activities such as
Reclaim the Vote, and through the grants Rock Spring gives to those in need, like the grant given
to help vulnerable Arlington children reduce their alarming learning loss.”
~ Shirley Bloomquist
Through Loving Our Neighbor
• Collaborating with Calloway United Methodist Church to establish a fruitful partnership
through shared work, relationship-building, and taking action to dismantle white supremacy
and move toward the world we believe God intends.
• Distributing $57,000 to a range of local and even international groups aligned with the
church’s mission through Social Action and Mission grants.
• Supporting the Solar Village Project in establishing three medical clinics in India.
• Committing to becoming a Net Zero church, with solar panels being installed even as this
budget is being developed.
• Providing emotional, tangible, and financial help to refugees and resettlement agencies in the
area and advocating for those who are continuing to seek refuge.
“Rock Spring’s Net Zero project has been transformative. The congregation is on its way to cutting
costs, reducing energy use, creating energy from solar panels, and shining a light on what each
one of us can do in our homes. As one of the first congregations in the nation to pursue Net Zero,
Rock Spring continues its trailblazing path to make the world a better place for all.”
~ Jerry Hartz
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In Relationship With One Another

“Each time I’m in the presence of Rock Spring members, I am energized, knowing that our
respect and love for each other makes gathering possible.”
~ Leslie Atkins
In Relationship With One Another
• Watching relationships that have been established and sustained online over the past 18
months continue to grow deeper.
• Providing crucial and thoughtful support to people in times of need, including meals,
transportation, check-in phone calls, cards, and more.
• Knitting prayer shawls, a ministry which provides tangible love and care.
• Supporting small groups, such as Men’s groups, Sacred Circles, and others, as they find new
ways to “be the Church” with one another.
• The Congregation’s ongoing willingness to engage in “Holy Experiments” to meet the varying
needs of this time.
“Rock Spring’s generosity gave us the means to help many Afghan families keep roofs over their
heads, kids in school, and maintain a modicum of economic security. With the fall of the Afghan
government, 2022 promises to be even more challenging. Fortunately, our partners at Christ
Church and Catholic Charities are already preparing to welcome hundreds of new refugees, and
Rock Springers have stepped forward with financial and physical contributions to help ensure our
work will continue.”
~Wayne Limberg
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In Ministry With Children & Youth

“I see signs of hope at Rock Spring in the many ways that we’ve learned to reach out during
the pandemic — recorded music and scripture readings, stories for children (of all ages) during
the online services, outdoor activities like the ‘Compassion Olympics’ and the park clean-ups,
and now the thoughtful and intentional return to a hybrid worship arrangement (complete with
communion this month!). We are still celebrating together, grieving together, and worshipping
together — just not necessarily in the same room.”
~Joanne Kelly

In Ministry With Children & Youth
• Keeping children and families connected to the church and to each other through “Faith at
Home” kits, playground playdates, and in-person activities like the Easter Story Walk.
• Encouraging youth to become “Holy Troublemakers,” putting their faith into action by working
towards the world we believe God intends.
• Fully welcoming children and their families into our Sunday morning services, including
providing a “PrayGround” space where they can engage in worship in a variety of ways.
• Providing a safe and welcoming community where children know that they are valued and
loved for exactly the person God made them to be.
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Through Learning

“Week by week, Steve and I have gained hope from Rock Spring’s services. Additionally, the array
of volunteer and learning opportunities the church offers also gives us hope!”
~Sara Dougherty-Jones

Through Learning
• Supporting adults to take ownership of their faith formation as they share Bible Study
leadership in the weekly “Reading the Bible in Pandemic” group.
• Encouraging exploration of Biblical texts and asking challenging questions in the weekly
Lectionary study.
• Beginning to learn and unlearn the stories of native peoples who lived on the land that Rock
Spring Church now occupies.
• Continuing to learn what it means to have white privilege and what it means to become
actively anti-racist.
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“Hope” is the thing with feathers –
That perches in the soul –
And sings the tune without the words –
And never stops –– at all –
~ Emily Dickinson
Rock Spring is responding to these signs of hope by continually adapting our investments of time,
talent, and resources to the ever-changing call to be the Church for this time. Your support of
these initiatives will help us continue to live into a future filled with hope.
As you review our budget, you will note these significant changes:
• $17,000 in Net Zero loan repayments to the Endowment.
• $10,000 for additional staffing.
• $30,000 for music leaders to help re-launch our music program after the pandemic.
• $10,000 for screens for the Sanctuary so that we can have fully hybrid worship services that
equally value those in the Sanctuary and those watching from home.
In short: in a world full of exile, Rock Spring is a community of return. A place to come home to,
again and again. A congregation in which we can tangibly experience God’s ancient promise to
“bring you back to this place” and “give you a future with hope.”
And yet, we know that even when this pandemic is a distant memory, there will still be places of
exile, full of need and still looking for beacons of hope, like that which Rock Spring provides. The
investments we make now will keep that beacon of hope shining brightly.
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Why make a pledge for 2022?
The single most important source of funding for our ministries comes from the pledges received
during our annual giving campaign. These pledges provide us with a reliable forecast on
which to build our expense budget for the coming year, as we have consistently received, at
minimum, a 90% fulfillment rate for all pledges. We are grateful for this steadfast support from
the congregation, and especially so for those of you who elect to fulfill your pledge through an
automated gift. Nearly 65% of our pledges are received through an automatic withdrawal that our
members have authorized Rock Spring to make. Automatic monthly or quarterly payments give us
a steady, dependable cash flow with lower processing fees than weekly or one-time transactions,
meaning that more of your gift goes directly to our mission and activities.
We acknowledge each gift to be as unique as the individual giver, and we strive to be exceptional
stewards of the resources entrusted to us.
This year, we encourage you to join us in living into a future with hope by making a pledge that is
both responsible and significant based on what God is calling you to give.
Learn more about giving options on our website, or pledge online today.
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2022 Budget Roll Up 10.19.2021
2021 Approved Budget

Proposed 2022 Budget

$895,392
$2,000
$13,000
$149
$0
$216,049
$950
$0
$1,127,540

$971,000
$2,000
$20,000
$149
$0
$233,201
$950
$1,000
$1,228,300

Total 5000 Personnel
Total 6010 Christian Education
Total 6050 Church Council
Total 6075 Deacons
Total 6125 Finance
Total 6175 Music
Total 6200 Social Action & Mission
Total 6290 Special Projects
Total 6300 Annual Giving Campaign
Total 6501 Office

$538,714
$15,800
$2,800
$7,000
$23,500
$17,025
$4,200
$0
$250
$28,688

$579,009
$15,800
$2,800
$7,000
$6,500
$51,325
$4,200
$0
$250
$29,210

Total 6675 Property Expenses
Total 6500 Office and Property Combined
Total 7000 Rock Spring's Wider Mission
8010 Capital Improvements

$295,045
$323,734
$179,078
$25,000

$312,081
$341,291
$194,200
$25,000

$1,137,101
-$9,561

$1,227,375
$925

Income
4000 Pledges and Identified Gifts
4025 Plate Offerings
4050 Facilities Usage
4075 Interest Income
4100 Misc Income
4125 Endowment Income
4151 Holiday Flowers
4300 Recital Series/Concerts
Total Income

Comments
($919,000 Pledges + $52,000 Identified Gifts)

19% of the Operating Budget

Expenses

Total Expenses
Net Operating Income
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Continues commitments to our excellent staff + additional
support for new staff member.

Removal of the Bookkeeper as contract personnel.
Includes Paid Music Leader Program.

Includes additional payments for Net Zero Loan + Sanctuary
Screen Lease.
20% of Pledges & Identified Gifts
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5010 Little Falls Road,
Arlington, VA 22207
703-538-4886
www.RockSpringUCC.org

Our Core Values
An Inclusive Community: All persons are an integral part of the human family, created in the image of God. We
strive to be a place where all people know they are valued for their unique experiences and gifts. We actively seek to
include everyone around our table.
A Caring, Generous Community: People of every generation and in all communities have both needs and gifts. We
are committed to sharing with each other, and with our neighbors in the community and around the world, the talents and gifts we have been given.
A Learning Community: We are curious, open-minded people of all ages who meet to nurture our intellectual and
spiritual development. We help each other listen for the still-speaking God.
A Justice Seeking Community: We seek just peace through building relationships and through making small, deliberate choices. We advocate for individual human rights, and social and ecological justice, seeking to be in solidarity
with the disadvantaged. Together, we seek to bring about the world God intends.
A Faith-filled Community: We approach faith and worship in many different ways with respect and a desire for engagement with other traditions. We strive to use our Christian faith to guide our decisions and our actions.
A Joyful Community: We are grateful for the gift of life and for each other. Fun and laughter are woven into the fabric of our lives together. We strive to bring a spirit of joy to all that we do.
Mission Statement
Rock Spring is a progressive Christian community - welcoming, compassionate, and joyful. We love and care for one
another. We strive to discern God’s still-speaking voice through worship, study, fellowship, and service. We work for
peace and social, economic, and ecological justice. We seek a greater understanding of others, and thus ourselves,
recognizing that all persons are members of our one human family. Our community prepares and sustains us as we
work together to bring about the world that we believe God intends.

The Congregation, The Ministers

Administrative Staff:

Kathryn N. Dwyer, Senior Pastor
kathy@rockspringucc.org

Kathryn Grams,
Communications Manager & Bookkeeper
communications@rockspringucc.org
bookkeeper@rockspringucc.org

Laura Martin, Associate Pastor
laura@rockspringucc.org
Ashley Martinage, Director of Faith Formation
ashley@rockspringucc.org
Elizabeth Kluegel Niblock, Director of Music
elizabeth@rockspringucc.org
Edward Roberts, Assistant Director of Music
and Organist
ed@rockspringucc.org

Stephen Williams,
Office Administrator
admin@rockspringucc.org
Sarah Steel,
Facility Manager
office@rockspringucc.org

Custodial Staff:
Brian Davis
Childcare Staff:
Fern Lawrence & Blanca Cespedes

