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Dear Members and Friends of Rock Spring,

Two task forces of the Rock Spring Church Council 
have been working over the past few months to help 
set the direction for our community. Both groups 
have held Rock Spring’s core values, particularly 
that all are welcome here, at the heart of their 
deliberations. Council takes seriously Rock Spring’s 
role as a community leader and believes in the 
resiliency of our church and of our community. 

With vaccination rates starting to increase and 
infection rates decreasing, Council formed the 
Reopening Task Force (Vince Meehan, Rob Rainhart, 
Kathy Morland, Ashley Martinage, Frank Kovzelove, 
Megan Tetrick) to inform its decision-making on 
reopening the campus.   
                (continued on page 2)

 

Congregational  
Listening Sessions

- - - -

Sunday, May 23  
at 12:00 p.m. 

Wednesday, May 26  
at 7:00 p.m.

Zoom links to be sent via email.
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Rock Spring News
Let all we do be done in love.



Strategic and Reopening Plans

Proposed Strategic Plan Objectives

Our strategic objective for Rock Spring is to create hope and healing by bringing God’s love into 
the world, our community, and lives. We believe our ever-changing environment demands that we 
continually breathe new life into our ministry and mission. 

Internally, our objective is to keep and grow our faith community and connection. We will do this 
by transitioning safely to in-person activities, supporting the staff, growing and supporting diver-
sity, identifying staff roles and alignment for programs and worship, and reimagining our building 
and campus use. 

Outwardly, we seek to cultivate relationships that reflect the vastness of God’s people. Our objec-
tives are to form diverse partnerships, support the movement for a just world, use the campus to 
build new relationships, and support the resilience of the wider church and faith communities. 

We also seek to embrace creativity and innovative connection. We will refine church operations 
(balancing remote and in-person), develop a staff and resource plan, learn from our online  
experience, and integrate technology appropriately.
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The Reopening Task Force has created a phased approach for reopening that has been adopted 
by Council. The goal is to reopen the campus in a safe way, balancing our twin goals of getting 
back to in-person operations and protecting the safety of our staff, the congregation, and our 
neighbors. As with the decisions we made around closing the campus, the Task Force paid 
particular attention to the need to honor the most vulnerable among us, as well as uplifting 
creativity (holy experiments), urgency and care in meeting human needs, and attending to 
diversity and accessibility. The phases are summarized on page 3. We are currently in Phase 0 
and are carefully monitoring vaccination and infection rates to determine when it is safe and 
appropriate to move to a new phase. The Reopening Task Force will continue to refine the plan 
as guidance from the CDC and other entities evolves. More details about the creative programs 
planned for the summer are on page 4. 

During this period, Council also charged a Strategic Planning Task Force (Rob Rainhart, Leslie 
Atkins, Lucy Carlson, Carolyn Hart, Frank Hopkins, Judy Johnson, Andrea Maresca, Pam Quanrud, 
Jack Zamary) with devising a three- to five-year strategic plan for the congregation’s consideration. 
A summary of the Task Force’s recommendations can be found below. This task force is currently 
meeting with all of Rock Spring’s boards to share the plan in greater detail and get reactions.  

Council will host two listening sessions (May 23 and May 26) to answer questions, share further 
information, and get feedback from the congregation about the work of both task forces. We hope 
that you will join us to learn more and offer your ideas and wisdom. 

Faithfully yours, 

Vince Meehan (Chair) and Rob Rainhart (Vice Chair)



Reopening Rock Spring
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Phase 0: Keep on Keeping On 

Indoor Activities
Remain closed.
Encourage vaccination.
Encourage the staff to flex work for safety. 

Outdoor Activities
Groups of 30 or fewer, use of designated indoor 
restrooms permissible when prearranged with staff.

Phase 1: First Toe in the Water 

Indoor Activities
Reopen office for visitors.
Small group meetings on campus, no more than 10 
total.
Seating pre-positioned, 6 feet apart.
Reservations or sign-in required for contact tracing.
Masks required.
No singing (excepted masked small ensembles, 
spaced at least 12 feet apart, to record music for 
worship, under the Director of Music).
No food/drink.

Outdoor Activities
Groups of 50 or fewer, use of designated indoor 
restrooms permissible when prearranged with staff.

Phase 2: First In-Person Worship  
(With Precautions) 

Indoor Activities
Worship in Sanctuary and campus (1/4 capacity).*
Small group meetings on campus, no more than 20 
total.
Masks required.
Reservations or sign-in required for contact tracing.
No singing (except as noted in Phase 1).
No communion.
No shared food/drink.

Outdoor Activities
Unlimited gatherings, with appropriate precautions.

*Worship not to begin before September 2021;  
other Phase 2 activities may begin sooner.

Phase 3: Expanded In-Person Worship  
(With Precautions) 

Indoor Activities
Worship in Sanctuary and campus (1/2 capacity).
Masked singing solely by worship leaders, at least 
12 feet apart.
Modified Sunday school for ages 3+ can resume 
(nursery remains closed).
Small group meetings on campus, no more than 20 
total.
Masks required.
Reservations or sign-in required for contact tracing.
No communion.
No shared food/drink.

Outdoor Activities
Unlimited gatherings, with appropriate precautions.

Phase 4: All of Us Together Again  
(With Precautions) 

Indoor Activities
Worship in Sanctuary and campus (full capacity).
Masked singing solely by worship leaders, at least 
12 feet apart.
Modified Sunday school continues; nursery reopens 
for children under age 3.
Small group meetings on campus, no more than 20 
total.
Masks required.
Reservations or sign-in required for contact tracing.
No communion.
No shared food/drink.

Phase 5: We’re Back, Baby!

Singing by entire Congregation.
Communion, and other shared food/drink.
All activities (indoor and outdoor) return.
Removal of health precautions (like masks).



Looking Forward to Summer!
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This summer, we will continue to offer innovative and engaging worship and fellowship opportunities within the 
bounds of pandemic-guidelines. With longer days and warmer weather, we are planning several outdoor worship 
experiences in a variety of styles. In addition, plans are underway for in-person Pub Theology and a variety of 
activities as part of our August “Compassion Camp.” And, of course, we will continue our regular online Sunday 
morning worship services.  

For all in-person activities, signups will be required, attendance will be capped, and masks will be required. We will 
ask everyone who signs up to agree to cancel their reservation if they are ill, and to notify church staff if they test 
positive for COVID-19 in the two weeks following attendance at a church event. 

Summer Outdoor Worship  
Five outdoor worship services are currently planned for the summer. Signups for all five will open on June 1. 
When you sign up, you will be asked to rank your preferences among the services you are interested in attending. 
If capacities are reached, we will prioritize everyone getting to attend one service before anyone gets to attend a 
second (or third...) service. We will confirm your “reservation” 10 days in advance of the event. As of this writing, 
Rock Spring is in “Phase 0” of its reopening plan, meaning that attendance will be capped at 30 people.  
If we move into Phase 1, the cap will increase to 50 people. 

Monday, June 21 at 8:00 p.m. – The Longest Day: Marking the Summer Solstice  

Sunday, July 11 at 4:00 p.m. – Worship with Organ Music 

Wednesday, July 28 at 7:30 p.m. – Worship S’More (Stories, Music, & S’mores) 

Wednesday, August 18 at 7:30 p.m. – Worship with Instrumental Music 

Monday, August 23 at 7:30 p.m. – Worship S’More: Compassion Camp Edition 

Pub Theology  
Pub Theology is returning in person this summer! Save the dates of Friday, June 11 and Monday, August 2 to 
gather outdoors for meaningful conversation about God, faith, and making meaning in our lives. Our Friday,  
June 11 event will be held in Angela Sakell’s backyard for a bring-your-own-drink/food “backyard theology.” To 
ensure social distancing, we are limiting the sign up to twelve spots for this event. Email Ashley Martinage  
(ashley@rockspringucc.org) to reserve a space and/or for more info. The location and details for our Monday, 
August 2 event are TBD; check the weekly emails and bulletin for updates. 

Compassion Camp 2021  
Beginning on Sunday, August 8, we will take another deep dive into Compassion – for ourselves, our neighbors, 
and our world – through our “Compassion Camp” for all ages. Each week, we will explore a new aspect of 
compassion through worship, and in-person and at-home activities. This year’s theme is “Changing the world 
through Lovingkindness.” Lovingkindness is the utmost form of selfless love toward ourselves and others. The 
practice begins with focusing on self-compassion because once we have compassion for ourselves,  
we can then have compassion for others.

mailto:ashley@rockspringucc.org


Racial Equity & Justice
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Racial Equity & Justice
Rock Spring’s commitment to racial equity and justice continues to deepen and grow. The Racial Equity Committee 
partnered with Calloway Methodist Church on Courageous Conversations, a 6-month program which has included 
challenging presentations on criminal justice, education, and housing, and intense small group conversations. The 
final session will be devoted to planning paths forward. 

Rock Springers also engaged deeply around a resolution brought to the Potomac Association Spring meeting 
calling for congregations to bear prophetic witness to the idolatry of white supremacy and deepen their 
commitment to challenging both white supremacy and white supremacists. The resolution ultimately passed with 
no dissenting votes, and a committee, including Rock Springers, will now work on implementation. You can read 
more about it here. 

On May 8, Kathy and Laura joined other members of the Arlington Interfaith Network for a service of prayer and 
remembrance of those lost to police violence, and a call to action to dismantle white supremacy. The service was 
held outside at Wilson Boulevard Christian Church and ended with a release of doves. An edited video of this 
service will be shared throughout the community. 

In addition to supporting these efforts, the Racial Equity Committee has begun investigating Rock Spring’s 
own history and exploring ways to “audit” Rock Spring’s policies and practices so that we might move towards 
becoming an anti-racist congregation.  

The Church is Still Open! Jay Fellows 
joined in the May Day march for 
immigrants with the Congregation 
Action Network and other partners. 
The march called for a pathway to cit-
izenship for undocumented essential 
workers, among other actions.

The Church is Still Open! The blood mobile 
returned to Rock Spring in April and exceeded 
the goal of 30 pints donated! Over 180 people 
can be helped by these life-saving donations. 
Gail and John Howell were some of the Rock 
Springers who volunteered to help things run 
smoothly.

https://bit.ly/3hymhof


Net Zero
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Net Zero
The first phase of the Net Zero Project should be completed by the end of July. The first phase centered around 
the installation of a new roof on Carpenter Hall; removal of old insulation and installation of new insulation in 
the attics of the Sanctuary, choir room, Neighborhood House, Carpenter Hall, and parsonage; a new ceiling in 
Carpenter Hall; and, installation of solar panels on the Carpenter Hall roof. 

To date: the new roof* has been installed on Carpenter Hall, the old insulation has been removed from the 
Sanctuary, Choir Room, Parsonage and Neighborhood House attics, and replaced with new insulation. As of this 
writing, all other work on Carpenter Hall has been on hold due to contractor delays in taking down the dropdown 
ceiling, but we expect our contractor to resume work mid-May. After the Carpenter Hall insulation is in place, the 
new dropdown ceiling will be installed and the first phase of the Net Zero project will be complete. 

To add icing on the cake, the Property Board has recently installed a new hot water heater and furnace in the 
parsonage, which will provide an additional impact to our heating and air conditioning savings and have a 
significant impact on our Net Zero contributions. 

We will be starting the second phase of the Net Zero project soon. This next phase will include getting estimates 
and proposals from contractors for designing and installing building automation, to include security, heating, and 
a/c controls, lighting controls, etc.; installation of new windows in Neighborhood House and the parsonage; and, 
installation of shades in the Sanctuary windows. 

~ Peter Geiger

*You can find more technical detail about our Net Zero solar panels, insulation, and roofing here.

The Church is still Open! Third 
grade bible presentations were 
more casual this year, but just as 
meaningful.

The Church is Still Open! Ellen Swain and 
Kathy Krogh enjoy an outside meeting to 
discuss ongoing Stephen Ministry plans.

https://www.rockspringucc.org/news/net-zero-project-update


Congregational Life
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Wedding Blessings to Laura & Charlie
Laura Martin and Charlie Skopec are looking forward to their long-delayed wedding. Pandemic restrictions 
prevent them from having the open-to-all celebration that they had hoped for, but they know that Rock Springers 
will be surrounding them in spirit. All are invited to send a card with well wishes for the couple.  

In addition, Council has approved the collection of a “Love Offering” cash gift for anyone who would like to 
contribute. Cards for Charlie and Laura can be mailed to the church (5010 Little Falls Road Arlington, VA 22207) 
or dropped off at the church in the outdoor mailbox. Please make checks payable to Rock Spring and place them 
in a separate envelope marked “Charlie & Laura Gift” in the memo line and on the outside of the envelope. You 
may also contribute via the website by May 27 (go to Giving; put the amount of your gift in the “Other” line with 
“Charlie & Laura Gift” in the box to the right). While this gift will be noted on your financial statement from the 
church, it is not tax deductible. 

We will present the cards and love offering to Charlie and Laura on their wedding day on behalf of the Rock Spring 
community. 

Easter Morning
“Early on the first day of the week, while it was still dark...” Rock Spring members and friends gathered outside to 
celebrate the Risen One. The three morning services each had room for 30 people, and children, adults, families, 
and individuals all joined in. 

Worship included live music by Ryan Walker and Mike Jolkovski (no singing), prayers, a dramatic Scripture reading, 
and the flowering of the cross. People were invited to bring flowers forward and place them on the cross to 
represent all the ways that Easter has been made real in their lives. 

Just as flowers grow in different conditions with various forms, so too Easter in our lives can take on a particular 
form for each of us. The flowering cross was moved to Memorial Terrace in memory and honor of the 
resurrection story among us. 

While on campus, many people participated in the ‘Twas the Morning of Easter Story Walk that was set up on the 
lawn throughout Easter weekend.



The Congregation, The Ministers
Kathryn N. Dwyer, Senior Pastor 

kathy@rockspringucc.org

Laura Martin, Associate Pastor 
laura@rockspringucc.org

Ashley Martinage, Director of Faith Formation 
ashley@rockspringucc.org

Elizabeth Kluegel Niblock, Director of Music 
elizabeth@rockspringucc.org

Edward Roberts, Assistant Director of Music 
and Organist 

ed@rockspringucc.org

Administrative Staff:
 

Kathryn Grams, 
Office Administrator 

admin@rockspringucc.org

Sarah Lengyel Steel,  
Operations Consultant  

office@rockspringucc.org

Custodial Staff: 
Brian Davis

Childcare Staff: 
Fern Lawrence & Blanca Cespedes

Our Core Values 
An Inclusive Community: All persons are an integral part of the human family, created in the image of God. 
We strive to be a place where all people know they are valued for their unique experiences and gifts. We 
actively seek to include everyone around our table.

A Caring, Generous Community: People of every generation and in all communities have both needs and 
gifts. We are committed to sharing with each other, and with our neighbors in the community and around 
the world, the talents and gifts we have been given.

A Learning Community: We are curious, open-minded people of all ages who meet to nurture our intellec-
tual and spiritual development. We help each other listen for the still-speaking God.

A Justice Seeking Community: We seek just peace through building relationships and through making small, 
deliberate choices. We advocate for individual human rights, and social and ecological justice, seeking to be 
in solidarity with the disadvantaged. Together, we seek to bring about the world God intends.

A Faith-filled Community: We approach faith and worship in many different ways with respect and a desire 
for engagement with other traditions. We strive to use our Christian faith to guide our decisions and our 
actions.

A Joyful Community: We are grateful for the gift of life and for each other. Fun and laughter are woven into 
the fabric of our lives together. We strive to bring a spirit of joy to all that we do.

Mission Statement
Rock Spring is a progressive Christian community - welcoming, compassionate, and joyful. We love and 
care for one another. We strive to discern God’s still-speaking voice through worship, study, fellowship, and 
service. We work for peace and social, economic, and ecological justice. We seek a greater understanding of 
others, and thus ourselves, recognizing that all persons are members of our one human family. Our com-
munity  prepares and sustains us as we work together to bring about the world that we believe God intends.

5010 Little Falls Road, 
Arlington, VA 22207
703-538-4886
www.RockSpringUCC.org


