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Senior Pastor 
 

Rejoice in hope, be patient in suffering, persevere in prayer. 

Romans 12:12 
 
Dear Members and Friends, 
 
What a year!  
 
Last January and February I was meeting regularly (in person!) with the confirmation class as well as 
with Dr. Beverly Mitchell, preparing for our Lenten program called Challenging White Supremacy. I 
still remember the moment on Wednesday, March 11 when the staff was gathered in the Bozman 
Room and we began to get alerts about the magnitude of the COVID-19 pandemic. We decided that 
day to take our services online for what we imagined would be just a few weeks. Surely, we thought, 
we will back by Easter Sunday, April 12!  
 
Instead, we are still worshiping online as well as doing nearly everything else that way – from Bible 
study and board meetings to congregational meetings and study groups for 100 people. Our 
confirmation class completed the last few months of their time together online, and then led their 
confirmation service virtually. We received new members virtually, including people from Ohio and 
London, England. The technology that many of us had before resisted and tried to limit in our lives, 
has been life-saving for many, and certainly for our Congregation, even as Zoom fatigue is also very 
real.  
 
Through it all, the staff, lay leadership, and entire congregation have been incredible. As you read the 
reports on the following pages you will see how you, the Congregation, have been creative, 
compassionate, agile, supportive, generous, and resilient. I continue to be in awe of the depth of care 
and faithfulness of our staff, leaders, and entire congregation. Chris Keefer and Vince Meehan, our 
Church Council Chair and Vice Chair, had more to do this year than they could have possibly 
imagined! They led us through so many difficult decisions and did so with grace, faith, transparency, 
and great competence. The staff has been amazing and has grown closer as we have had to 
continually take creative risks together. Because of all of this, I know the Congregation will emerge 
from these challenging times even stronger than before. 
 
Thank you to Kathryn Grams for her detailed and thorough work with our database and projects such 
as this, our annual report. I don’t recall a year that the annual report came together with such ease, 
and that is largely because of Kathryn’s attention to detail. She will soon be moving back to 
Minnesota, and we are exploring how she might be able to continue her work at Rock Spring in some 
capacity. 
 
When Dale and I met with the Search Committee, way back when, Dale joked with them saying, 
“you’ll get two for one.” Never has this been as true as this current year. Dale coordinates the audio-
visual components for every worship service and many other online programs. He continues to teach 
himself how to do new things (i.e. virtual choirs) and his contributions have become so integral to our 
ministry, he now attends every staff meeting. I am grateful! 
 
My work this year has largely focused on supporting the staff and Council in continually adapting to 
the challenges that have been presented to us this year including the pandemic, racial unrest, political  
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upheaval, and ramping up our virtual capacity to continue providing meaningful and relevant 
ministry. I also work closely with our Racial Equity Committee, which officially became a standing 
committee of the church and reports to the Board of Christian Education, as well as the Welcoming 
the Stranger mission group. I staff the Church Council, the Personnel Board, the Finance Board, the 
Property Board, the Strategic Planning Group, and the Stewardship Committee. 
 
There will be a brief report from the Strategic Planning Task Force at the annual meeting. Their work 
is important as we try to figure out what we will want to hold on to and what we will want to let go of 
when we get to the other side of this pandemic. I appreciate their willingness to engage in the longer 
view while many of us are doing our best to get through each week as it comes. 
 
In September, my Mom came to live with Dale and me while she faced significant surgery and the 
subsequent recovery. Your support and understanding during this time means the world to all of 
us. Concurrently, I stepped down from the Offender Aid and Restoration (OAR) Board and the United 
Church Funds Board so that I could free up enough time to care for my Mom and fulfill my role with 
Rock Spring. I had served and helped lead these organizations for years, and will look forward to 
seeking new opportunities with other organizations as there is more space in my calendar. I continue 
to mentor new pastors and serve on the Steering Committee for the Arlington Interfaith Network.   
 
In times of crisis and upheaval, it helps to look for signs of hope and celebrate moments of joy 
whenever we can. In September, we marked 10 years of our being in ministry together. That was a 
joyous day, and I was so touched by the shower of cards, kind words, and gifts. It was heartwarming 
to feel and know that you continue to feel good about your decision to call me to partner with you so 
many years ago. The feeling is mutual! Online or in person, during calm times or chaotic ones, I 
remain grateful that you have called me to be your pastor and friend. 
 
Let all we do be done in love. 
 
Kathy Dwyer 
Senior Pastor 
 

 

 



Rock Spring Congregational UCC 2020 Annual Report 5 
 

Associate Pastor 
 
What was one of your favorite moments from the past year? 
 
When I asked this, people told me about hugs with grandchildren after COVID-19 testing and 
quarantine. People shared stories about hikes to tops of mountains, new puppies, grace coming near. 
They talked about bonding with children, opening to creativity. 
 
Saying this and starting here does not deny the devastation of the past year. We have all stood too 
close to shaking days, and many of us have been remade by grief. We do not deny the pain. 
 
We have seen, in high-resolution, the disparities in this nation, the way that black lives still count for 
less than white lives in too many people’s accounting. We have watched hunger grow in Arlington by 
more than 40%, have seen the digital divide lived out, have joined the County in offering rental 
assistance to keep people in their homes. We have held the devastation of domestic terrorism at the 
Capitol, and as I write this, we hold our breath walking into next week’s inauguration events.    
 
But Scripture tells us that a light shines in the darkness, and the darkness did not overcome it (John 
1:5). Jay Fellows pointed out to me that the first part of that verse is always present tense. A light 
shines in the darkness. This is happening now. And so, for this year’s report, I want to lift up some of 
those lights against the darkness of this period. 
 
The weekly Reading the Bible in Pandemic session that I’ve led has taken us through Mark, John, 
Sirach, Ecclesiastes, Gnostic Gospels, and now Luke. We set the landscape of today next to words in 
the Bible, and practice lectio divina together that the text may live afresh in us. 
 
The Arlington Interfaith Network has meet biweekly during COVID-19, and through it I have formed 
closer relationships with clergy and faith leaders from a range of traditions. We have received 
briefings from Arlington County, Arlington Food Assistance Center (AFAC), and Volunteer Arlington, 
and prayed, reflected, and dreamed together of another world, on earth. 
 
Starting this month, I have begun serving as the Vice Chair for the Alliance for Housing Solutions.  
I have been on this affordable housing advocacy board, founded by beloved church members Ellen 
and Bill Bozman, for four years. And I’ve continued environmental action and advocacy work through 
my role on the Interfaith Power and Light Steering Committee, and began serving on the UCC 
Palestine Israel Network this month. 
 
It has been a gift to watch Stephen Ministries develop at Rock Spring, with the well-paired team of 
Ellen Swain and Kathy Krogh trained as Stephen Leaders launching a class at the church. 
 
In October, Beth Norcross and I held a Grief in Nature retreat at Turkey Run Park. With masks and 
social distancing, we were able to share space outside and reflect on the stories and promises of 
nature. 
 
The Handmade Ministry has never made as many prayer shawls as this year (more than 40!), and  
we have started mailing them to friends and family around the country. 
 
Deacons left grief stones on people’s doorsteps to mark All Saints’ Day for those who experienced  
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the death of someone close to them in the past year. 
 
More writers than ever have volunteered for the card ministry, which has been supremely organized 
by Jean Webb for over five years now! 
 
Hugh & Barbara Barton, John & Gail Howell, and Laura Watchman helped lead two successful 
Bloodmobile in Pandemic drives (even more essential now!), and another is planned for April. 
 
Rock Spring made our campus environmental commitment clear when the Net Zero initiative passed!  
We also co-sponsored a solar webinar, where one member was able to then install solar in her 
home and others are exploring the option. 
 
More than 100 families/members of the church received a loaf of bread lovingly baked by Martha 
Jolkovski. 
 
Just before COVID-19 began, nearly a dozen Rock Springers went to Puerto Rico to install solar 
with the Solar Village Project in three community centers there, two of which were used to house 
people recovering from COVID-19. 
 
Our Faith and Democracy efforts led to thousands of postcards sent to voters, calls, texts, and other 
action and advocacy. 
 
People have continued to cook for the Shirlington Employment and Education Center (SEEC) and 
Safe Haven Day Shelter from their own homes. With Shirley Ruhe and Don & Diana Johnson 
coordinating, we received contributions from so many members. 
 
The Memory Café moved to weekly virtual meetings, and added a separate men’s group. 
 
Members of the church have shown their love for one another with grocery shopping, rides to 
appointments, meals delivered to doorsteps, and regular check-in phone calls.  
 
Men’s covenant groups have expanded during this time, and many sacred circles have moved to 
meeting over Zoom, some now including former members who had moved out of the area and hadn’t 
been able to participate in person. 
 
It is an honor to work, and pray, and hold hard questions, and laugh over Zoom, with so many of you.  
 
I especially want to honor the flexibility, vulnerability, and creativity of the Social Action & Mission 
(SAM) Board Co-Chairs this year, Denise Sisson and Hannah Chismar, and Deacon Board Chair, 
Susan Limberg. I also want to recognize Rick Hale for his years of service on the SAM Board, and for 
his leadership of the Olive Oil Ministry for many of those years.  
 
Together, with passion, caffeine, and the ability to laugh first at ourselves, may we continue to look for 
the lights that shine in the darkness. 
 
Laura Martin 
Associate Pastor 
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Director of Faith Formation 
 
 

Each year, when I sit down to write my annual report, I start by looking back at the year’s calendar. 
Never before has doing so given me the case of whiplash that this year’s review did! 
 
In January 2020, things were humming along. January, February, and early March calendar entries 
include: planning for and attending the Rock Spring Life Retreat; opening receptions for a youth’s 
photography exhibit in the Bozman Room and a member’s mural at Goodwin House; attending a 
large Christian Educators conference in Little Rock, Arkansas; weekly (in person!) worship, Sunday 
School, and youth group meetings; reading to the preschool’s Dino class on Friday mornings; the 
YoRS Ski Trip; Pub Theology at Ballston Quarter; and planning for Kids Day Out, a women’s retreat, 
the annual conference of Mid-Atlantic UCC educators, the YoRS summer mission trip, and a Middle 
School lock-in. None of those last 5 came to fruition. 
 
The closer we got to mid-March, the more it became apparent that the COVID-19 outbreak was 
different than anything we had experienced before. We talked as a staff, read countless reports and 
emails from public health professionals and colleagues around the country, pondered and prayed… 
And ultimately made the (in retrospect, obvious and inevitable) decision to close the building and 
move everything online. 
 
I’m not sure I’ve ever made so many decisions or learned so much in such a short period of time. I 
learned new tech skills (especially with our beloved nemesis Zoom), socially-distanced social skills, to 
read the fine print of cancellation policies, to deliver a children’s moment to the blinking red light of a 
camera, and to resource families and youth for faith formation “in a bag.” Details of the year’s faith 
formation activities and experiences are included in the Board of Christian Education’s report, and I 
am deeply grateful to members of the Board for their collaboration and assistance in making these 
experiences possible. 
 
While our life together as a congregation looked very different throughout most of 2020, it is clear that 
Church never closed. We continued to love our neighbors, to support one another, to be Jesus’ hands 
and feet. We shared in worship, laughed and played games, stretched our minds and our bodies, and 
celebrated virtual Communion and Confirmation.  
 
As much as we have risen to the many challenges this year has presented, I Can Not Wait until we 
can gather safely in person again. To have the youth piled on couches being silly. To be surrounded 
by children on the chancel steps. To spend time in meaningful learning and conversation as part of 
retreats. To hug and high-five, to cook meals and go on mission trips, to sing and pray and roast 
marshmallows around a campfire, to laugh and cry together in the same room.  
 
Early on, I shared a practice I started in my own family of listing on a big sheet of poster paper both 
our griefs (there were many!) AND our gratitudes. It turned out we still had much to be grateful for, 
even in These Times, and keeping a balanced perspective became key to keeping my sanity, both at 
work and at home. 
 
I am grateful to all who sent words of encouragement throughout the year. It seemed that whenever 
the challenges started to mount, a card or email or loaf of bread would show up and help me over the 
hurdle. I am grateful to the youth who kept showing up – and, in fact, insisted that I keep showing up 
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 – with YoRS meeting all throughout the summer instead of taking our usual break. I am grateful to 
everyone who shared feedback about the faith formation resources we provided, both those who 
used and valued it, and those who spoke from deeply honest places in saying that they just could not 
take on one more thing.  
 
“To everything there is a season…” says the book of Ecclesiastes. And what a season this has been! 
As always, I am grateful to have spent the season in the company of Rock Springers, and I look 
forward to seeing how we will continue to learn and grow together as we move towards a post-
pandemic world. 
 
With gratitude, 
 

Ashley Martinage 
Director of Faith Formation 
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Clerk of the Church 
 
A great deal of church business took place online during this year of the COVID-19 pandemic. Kudos 
to everyone for resilience and adaptability! The Zoom platform, in particular, has enabled us to 
convene effectively during extraordinary times, in groups large and small, and for a variety of 
purposes. 
 
Congregational Meetings 
Rock Spring held two Congregational meetings in 2020. For the first, the Annual Congregational 
Meeting on January 26, 2020, we were able to meet in person. Minutes of that meeting are included 
in this Annual Report. That gathering seems like a lifetime ago, and I know all of us eagerly await the 
chance to be together in person again for worship, service, fellowship, and even to conduct the work 
of the church through meetings!  
 
The Congregation also met, virtually, on October 25, 2020 for the annual Budget Goals meeting, at 
which the Net Zero project was a featured topic, and those meeting minutes are also included in this 
report. The 2020 Budget Goals meeting was Rock Spring’s first experience of a virtual all-
congregation meeting and it went remarkably well. There was excellent participation: at the time of 
establishing quorum, there were 84 devices logged in by name via Zoom, with at least 16 of those 
log-ins representing two people signed in by name on one device (e.g., couples or families attending 
on one computer), thus attendance was over 100, a notable turnout for a “Budget Goals” meeting. 
 
Conducting Council Business 
Rock Spring’s Church Council routinely meets on the third Tuesday evening of the month; in between 
meetings, votes may be conducted by email. Council met 12 times in 2020. Typically, Council may 
skip a meeting in slower late-summer, but with all the challenges of maintaining operations during the 
pandemic, Council met every month. Every month, even every week, staff and Council leaders had 
new information on the evolving pandemic to consider, and new decisions to make. Due to COVID-19 
precautions, all Council meetings after February were held by conference call (Zoom). In addition, 
there were four e-votes conducted: July 15: Clarifying facilities use guidelines during the pandemic; 
July 24: Approval to hold a blood drive; September 10: Agreement on the re-opening of Rock Spring 
Cooperative Preschool; and October 1: Confirming procedures for holding congregational meetings 
virtually. 
 
Minutes of Council meetings and e-vote documentation are posted on the RSCUCC DropBox 
platform after they are approved. 
 
Faithfully submitted, 
 
Carolyn Hart 
Church Clerk 
January 11, 2021 
 
 

  



Rock Spring Congregational UCC 2020 Annual Report 10 
 

2020 Detailed Membership and Related Information 
 

 
Membership at 12/31/2019:            521 
(Includes Associate Members) 
 
Additions During 2020:                   22 
Associate Members Added               0 
Members Added                               10 
Confirmed Youth Added                   12 
 
Losses During 2020:                       11 
Member Deaths                                 5    
Transferred Membership                   4 
Database Updates                             2 
 
Membership at 12/31/2020:             532 
(Includes Associate Members) 
 
New Members 
*denotes Confirmed Youth 
*Chanda Bansal  
Denny Bloomquist 
Shirley Bloomquist 
*Caroline Boothby 
Sara Dougherty-Jones 
*Campbell Gilmour 
Chris Hood 
Clif Hood 
Steve Jones 
Ashley MacDonald 
*Jacob Martinage 
Barbara Jo McClure 
*Grant Miller 
*Meredith Rainhart 
*Rebecca Rainhart 
*Max Reisman 
*Amanda Roman 
Amber Taylor 
*Maya Sanz-Kimura 
*Graham Wiggins 
Lisa Wysocki 
*Jack Zamary 

 
 
 
 
 
 
 

 
Member Deaths  
(Date of death indicated) 
^denotes memorial service held at Rock Spring 
Hamilton Brown (04/17/2020) 
^Gary McMichael (06/28/2020) 
^Judith “Judi” Mason (08/09/2020) 
^William “Bill” Neikirk (08/27/2020) 
^Grace “Gaye” Tucker (08/26/2020) 
 
Interments at Memorial Terrace 
(Date of interment indicated) 
+denotes member 
+Anita Cline (03/15/2020) 
+Judith “Judi” Mason (09/12/2020) 
Roy Thomas (12/19/2020) 
 
Transferred Membership  
Chris Sullivan 
Debbie Taub-Sullivan 
James Tysse 
Kathleen Tysse 
 
Births (0) 
 
Baptisms 
Christopher Pang 
 
Marriages (0) 
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Church Council 
 

It would be an understatement to say that a lot has occurred since our annual meeting in January 
2020. Early in the year, Rock Spring’s Church Council adopted three goals related to stewardship of 
our resources:  

1) reviewing church audit and financial practices,  

2) advancing the Net-Zero project, and  

3) reviewing and refreshing our giving policy toward Rock Spring’s Wider Mission.  

We also adopted a fourth goal of visualizing a more diverse Rock Spring and advancing our pursuit of 
racial justice. We were looking forward to a Council retreat in March to engage together in visioning, 
planning and fellowship…and then the COVID-19 pandemic arrived.   

In March, Council voted to suspend in-person meetings based on public health guidance, committing 
to continually update the Congregation as the situation evolved. Ultimately this led to later decisions 
to continue our virtual status longer-term, where we currently stand. Council adopted principles for 
decision making to prioritize health and safety, create vital community, and continue to reflect Rock 
Spring’s mission and values.  

Throughout the year, in true Rock Spring fashion, congregants sought opportunities to help where 
needed: blood drives, food packaging, our Plot Against Hunger garden, financial donations to our 
community partners, racial justice education, witnesses and protests, and many others. Kathy, Laura, 
Ashley, Elizabeth, and Ed (and Dale!) led us in virtual services with incredible grace and creativity. 
Council and staff sought feedback through a congregational survey, discussed concerns and 
opportunities, and tried to discern the appropriate course of action for how best to continue ministries 
in light of the events. Vince Meehan led a task force to develop pandemic campus use guidelines to 
ensure safety and consistency in our decision-making.  

In September, we had the opportunity to celebrate the 10th anniversary of Rev. Kathy Dwyer’s 
ministry at Rock Spring. We are so thankful for her vision, leadership, and love for our community.  

So what about progress on those goals mentioned above, you ask? Well, John Morland and Erik 
Rasmussen of the Audit Committee engaged a financial consultant and led a review of church 
financial practices, leading to updates to our financial procedures and practices and a recommended 
auditing approach going forward. As for Net Zero, Joe Kelly, Peter Geiger, Jerry Hartz, Jeff Dale, and 
others developed a financing approach through a loan from the church Endowment Fund to enable 
Rock Spring to address the findings from the church’s energy audit. The Congregation voted to 
approve, allowing Rock Spring to progress toward the ultimate goal of Net Zero energy use from the 
grid.  

In reviewing our giving policy in a time of financial uncertainty brought about by the pandemic, we 
prioritized support of our local partners, and continued support of the Central Atlantic Conference and 
Our Church’s Wider Mission consistent with prior giving.  

Toward visualizing a more diverse Rock Spring, Gerri Ratliff and Cheryl Ramp led the transition of the 
Racial Equity Task Force to a formal Committee under the Christian Education Board. The newly 
formed Racial Equity Committee will also work closely with the Social Action & Mission Board in  
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moving us forward in our anti-racism journey. Furthermore, Rob Rainhart leads a committee for 
strategic planning, reflecting on where we’ve been, exploring what a “new normal” will look like, and 
summarizing a vision for Rock Spring three years from now. We’ll be hearing more about these 
efforts in the months to come and celebrating our new members from all over the world (literally!). We 
are grateful for all of those mentioned as well as those working behind the scenes to advance these 
goals. And a big thank you to our Council members for their dedicated service this year. 

We are also grateful to Megan Tetrick for leading this year’s Stewardship Campaign, and to Carolyn 
Hart for keeping us organized as Church Clerk, and leading the nominations process. 

It’s been a very difficult year as we’ve lost family members, friends, and fellow Rock Springers who 
meant so much to us. We see the injustice and upheaval afflicting the nation amidst a global 
pandemic that limits our ability to be in fellowship with those we love. Yet throughout the year, Rock 
Springers have provided much-needed community and have reminded us of Christ’s love. We look 
forward to 2021 at Rock Spring, and especially the day when we can all be at church together. 

 
Faithfully yours, 

Chris Keefer, Church Council Chair 

Vince Meehan, Vice Chair 
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Nominating Committee 
 

Listed on the following pages are the names of persons who have agreed to serve in constitutionally 
mandated positions at Rock Spring. We have included the names of all persons who will be serving. 
New nominees are shown in bold, while those who have agreed to extend their terms are indicated by 
an asterisk (*). The year shown by a board member’s name indicates the last full year of the term for 
which they have agreed to serve at this time.  
 
A few boards and committees, marked by hash signs (##), would welcome additional members, 
sometimes with specific interests as noted. Please consider these opportunities. We always 
accommodate those who can’t commit to full three-year terms, but you’ll see from this list that many 
slots are filled with one-year extensions and it would be great for continuity if people would be willing 
to make longer commitments. Thank you to all who serve, though, in any case and in every year! 
 
A hallmark of this pandemic year’s nominations process has been the overwhelming willingness of 
busy Rock Springers to continue or to extend their service on our boards and committees. One is left 
with the feeling that the community and social connections provided by these roles must be 
meaningful and important to each of us – perhaps especially so during this long, strange, challenging 
period of distance and isolation.  
 
Thank you to everyone who helped with this activity, stepping up to fill roles, volunteering to make 
calls and send emails, providing leads and ideas. Thank you especially to the board chairs for 
communicating with their members, and to Kathy, Laura, and Ashley for their guidance throughout. If 
there are errors in the following slate, they are mine and I ask that people please let me know! 
 
Respectfully submitted,  
 
Carolyn Hart 
Chair of the Nominating Committee 
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Slate of Nominees for 2021 
 
 
 

Council At Large 
Vince Meehan  21 
Alanna Betts  21 
Chris Keefer  21 
Rob Rainhart  21 
Rob Rudin  21 
Megan Tetrick 23 

 
Clerk 
 Carolyn Hart  21 
 
Treasurer 
 Michael Bell  21* 
 
Financial Secretary  
 David Tornquist 21 
 
Assistant Financial Secretary 
 Don Johnson  21*  
 
Moderator 
 Dwight Rodgers 22 
 
Vice Moderator 
 Dick Metzger  22 
 
Endowment Fund Trustee At Large 
 Jeff Dale  21* 
 
Trustees of the Church 
 Pamelia Henriksen 
 Emory Hackman 
 Don Manning 
 
## Christian Education 

Julie Nolan  21* 
Todd Kohr  21* 
Holly Krull  21* 
Katie Hopkins   21* 
Joan Yocum  21* 
Kathy Morland  21* 
David Kinney  21* 
Laura Yeo  21* 

 ## TBD: Adult Ed 23 
 
 
 
 
 
 
 

Finance 
Frank Hopkins  21* 
Jared Carlson  21* 
Mark Conover  21* 
Don Kusler  21* 
Michael Bell  21* 
David Tornquist 21 
Joe Kelly  21 
Preston Atkins  21* 

 
Personnel 
 Amy Bergner  21* 

Karen Barberie 21* 
Jack Ebeler  23 
Martha Haines  21* 
Gail Howell   23 
Betty Rasmussen 21* 

  
Property 

Frank Kovzelove 21* 
Peter Geiger  21* 
Bob Johnson  21* 
Nick Ovuka  21* 
Kent Withycombe 21* 
John Overholt   21* 
Jerry Hartz  21* 
Dean Cretsinger  21* 

 
Social Action & Mission 

Denise Sisson  21* 
Diana Maxwell  21* 
Hannah Chismar 21* 
Ken Feltman  21* 
JJ Gardiner  21* 
Carolyn Ebeler 21* 
Jay Fellows  21* 
Jerry Hartz  21* 
Jack Zamary  21* 
Randy Butler   21* 
Leslie Atkins  21* 
Kaitlin Johnson 21* 
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## Deacons 

Susan Limberg 21* 
Karin Croft  21* 
Adam Gordon  21 
Jen Keefer   21* 
Angela Manning 21* 
Don Manning  21* 
Will Martyn  21* 
Lynn Miller  21* 
Stacie Northrup 21* 
Susan Peters  21* 
Jean Webb  21* 
Betsey Wildhack 21* 
## TBD: Youth rep 23  

 
Audit Committee 
 John Morland  21* 
 John Roman  21* 
 Erik Rasmussen 21* 
 Sara Fitzgerald 23 
 
## Music Committee 

Rebecca Halbe 21* 
Sara Fitzgerald 21* 
 

Central Atlantic Conference Delegates 
 Rob Rainhart  21* 
 Sara Fitzgerald 21* 
 
Potomac Association Delegates 
 Alanna Betts  21 
 Dan Betts  21 

Leslie Atkins  23 
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Board of Deacons 
 
The Board of Deacons is tasked with working with the Senior and Associate Pastors to support 
worship services and all of their components; to support the pastors as they minister to the spiritual 
needs of the congregation; and to assist with the preparation and administration of the sacraments.  

Deacons also organize and recruit servers for weekly Sunday coffee hours, assist the pastors in 
overseeing the church rolls, and assist in the integration of new members into the church. In 2020, 
when worship moved to virtual and pandemic restrictions went into place, the work of the Board of 
Deacons shifted greatly. We continued to look for ways to support worship services, care for one 
another, and re-imagine what it is to be a faithful community in our time while physically apart. 

Caring for each other through worship: Angela Manning coordinated the weekly altar flower 
calendar, and created the new planters outside the Sanctuary’s main doors. During online-only 
worship, the altar flowers have become a focal point for centering before and at the end of the 
worship service. Rev. Laura Martin continued to safely, in a masked and socially-distanced way, 
deliver flowers to people who would be lifted by them. Jen Keefer helped create an online sign-up for 
altar flowers and dedications, and that is working smoothly. 

Will Martyn has kept his “organize ushers” calendar reminder that pops up weekly, and he looks 
forward to the day when he will again need to use it to organize ushers. 

Many members and friends participated in the liturgy of the church via video submissions. These are 
coordinated by members of the church staff, given the technical requirements and connection with 
church themes. 

Online worship: Since the pandemic began, we have improved our technology, production ability, 
and online skills so that the online experience is more intimate and accessible. We currently average 
about 150 households watching each week and have drawn viewership from several parts of the 
United States and other countries. In addition, we have expanded ways to watch the service beyond 
Streamspot (via the website) and Facebook, to include YouTube, Amazon Fire TV, and Roku. 

Caring for others: This year, Rock Spring invested significantly in the Stephen Ministry program in 
order to build a trained Stephen Ministry team in the congregation. Kathy Krogh and Ellen Swain took 
a five-week, intensive national training to become Stephen Ministry leaders and become equipped to 
train a group of ministers. The Stephen Ministers will be trained to journey with members of the 
congregation through times of challenge, grief, or transition. Kathy and Ellen are leading this 
comprehensive training beginning in January and continuing through the end of March, 2021. Susan 
Limberg has assisted in the planning and leadership of this offering, while continuing in her own role 
as a trained Stephen Minister in the congregation. 

Beginning in April, Martha Jolkovski began baking four loaves of bread per week for Deacons and 
Laura to deliver to members on Sundays. More than 100 loaves of bread were delivered through this 
“bread ministry” until it was paused due to a rise in COVID-19 cases. Martha is happy to continue 
baking bread for members and friends of the church upon request!   

The prayer letter coordinated by Gail Howell moved from a mailed letter to a virtual offering during 
COVID-19. Additional prayer requests were collected in worship each week via emails and texts.   

The Card Ministry coordinated by Jean Webb continues to reach out every month to offer comfort and  
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encouragement, sympathy cards, and cards of congratulations − even for a member’s 101st   
birthday! Many more writers joined the ministry during this year.    

The Handmade Ministry led by Peggy Greenwood has continued to create prayer shawls. During the 
pandemic, as members have been home more, the volunteers made over 40 prayer shawls, of which 
over 30 were distributed. We began mailing them to friends and family of members, and this year 
shawls went to New Mexico, New York, Minnesota, and Michigan, as well as local residents and 
church members.    

Memory Café, begun in 2018, and facilitated by a professional social worker, has continued this year. 
Memory Café offers support for people living with memory challenges and their partners and/or 
caregivers. In March, they converted to a virtual, weekly offering. The facilitator has also created a 
separate weekly men’s group that is just for men, without their partners. 

In October, Laura and Beth Norcross of the Center for Spirituality in Nature held a “grief in nature” 
retreat. The retreat was masked and socially-distanced at Turkey Run Park, and drew parallels 
between some of nature’s teachings and our own experiences of grief. 

Welcoming new members: In July 2020, ten new members joined virtually, with a liturgy via Zoom. 
The Zoom liturgy was included in that Sunday’s worship service. Jean Webb represented the 
deacons. These new members come from Ohio, Virginia, and England.    

Additionally, 12 confirmands joined the church in June 2020. 

Heritage Sunday/Oral history: This year, Heritage Sunday pivoted to a virtual parade of those who 
have been members of the church for 40+ years. Heritage Members were invited to share a word 
capturing their feelings about the church. They received Rock Spring branded masks as a Heritage 
gift. 

As we could not gather in person for a lunch in the fall, Deacons launched an oral history initiative 
virtually. Beginning in January 2021, Deacons and friends are conducting oral history interviews via 
Zoom with Heritage Members who would like to share stories of their time at Rock Spring. These 
interviews will be collected and shared in a variety of ways, including on Rock Spring’s website.    

Memorial Services and Receptions: Betsey Wildhack helped create a memorial service “to go” 
reception for one small, outdoor memorial service that was held in September for member Judith 
“Judi” Mason. Dorothy Earnest and Betsy Thomassen provided the onsite hospitality for the 
reception.   

Rock Spring also held three virtual memorial services, for Gary McMichael, William “Bill” Neikirk, and 
Grace “Gaye” Tucker. These services were a new undertaking as we sought to remember, grieve, 
and honor their lives together virtually. The production of memorial services required new learning 
and ways of coordination. 

Memorial Terrace Book: Deacons and Rock Spring staff extend their great appreciation to Nancy 
Buchholz for digitizing the collection of books listing those interred in Memorial Terrace. The hard 
copies of the books remain in the library, but this also makes the books electronic and people are 
able to view them via the Rohrer Memorial Library website. 

Sacred Circles and Covenant Groups: Sacred Circles of women from Rock Spring continued to 
meet. There are now ten active sacred circles. Most of these are now meeting online via Zoom. Some  
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sacred circles started to include former members who had moved out of the area, but can now 
participate in this virtual format.  

Thanks to the efforts of Don Manning, Bob Harris, and Vince Meehan, there are now three men’s 
covenant groups that meet monthly. Vince Meehan helped lead a new men’s group that began during 
COVID-19. 

Bloodmobile: Rock Spring hosted three blood drives in 2021, resulting in the collection of more than 
100 pints of blood for donation. These donations will be used to help more than 600 individuals. In a 
time when so many corporations are unable to host blood donation drives in offices, INOVA needs 
and values the Bloodmobile more than ever. We appreciate Hugh & Barbara Barton, Gail & John 
Howell, and Laura Watchman for their leadership in the coordination and volunteering for this event.    

Many thanks to the entire Board of Deacons for their work and time commitment during this pandemic 
year. No Deacons will be rotating off of the board in 2021; however, Dorothy Earnest will take a 
pause from the board for this year. In 2021, Jen Keefer will join Susan Limberg as Co-Chair. We look 
forward to their collective leadership, compassion, creative approaches, and commitment to the work 
of faith in this year ahead.    

Continuing members of the Board of Deacons for 2021 are: Karin Croft, Adam Gordon, Judy 
Johnson, Jen Keefer, Susan Limberg, Angela Manning, Don Manning, Will Martyn, Lynn Miller, Stacie 
Northrup, Susan Peters, Jean Webb, and Betsey Wildhack. Thanks to each of you for your 
contributions to our work as Deacons and to the Rock Spring community.  
 
Respectfully Submitted,  

Susan Limberg 
Chair of the Board of Deacons 
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Board of Christian Education 
 
The Christian Education Board met virtually during each quarter of 2020. We began 2020 with a full 
Sunday school program, three weekly adult education offerings (Lectionary/Bible Study, Faith+Life, 
and a video-based discussion class), and weekly Middler and High School YoRS gatherings. When 
the church campus closed on March 13, we pivoted to online and family-based offerings, including 
sending weekly children's bulletins and other engagement resources via email to families. 
  
Our 2020 activities around faith formation for all ages included the following: 
  
Children 

• We initially offered a Tuesday Morning "Playdate" for preschoolers – 5th graders. In the 
summer, “Story & Stretch” was added for 2nd – 5thgraders. In the fall, these programs were 
refocused and moved to Wednesday afternoons at the request of families. “Play & Pray” 
was designed for preschoolers –1st graders and “Present (un)Tense,” co-lead by Suzy 
Lohmeyer, reached 2nd –5th graders. 

• Ashley delivered Bibles to 3rd graders in December, and those presentations were made 
"official" during worship on January 17. 

• For our youngest members, we also launched, "You've Got Mail," a pen-pal program 
helping to keep more than 25 young Rock Springers connected to the church.  

  
Youth  

• Our annual High School ski trip was held in February, and proved again to be a great 
opportunity for fellowship and conversation. The Middlers were scheduled to have a lock-in 
March 14-15, but those plans had to be canceled due to COVID-19. 

• Both Middler and High School YoRS groups continued to meet online and requested to 
continue meeting throughout the summer. High Schoolers explored "Faith in an Anxious 
World," and engaged with anti-racism and voting advocacy. We kept our annual tradition of 
Target shopping at Christmas time for Shelter House, but we did it online via Zoom. 
Middlers spent the summer working through This Book is Anti-Racist and are exploring The 
Beatitudes the rest of the year. Both groups received "YoRS In a Bag" kits in the fall and for 
Advent, and will receive another for the spring, to facilitate shared activities via Zoom. 
Thanks to Brad Hopewell (Middlers) and Jeff Dale (High School) for their leadership with 
these groups.  

• The (virtual) Confirmation class had 13 members, with 12 members choosing to join the 
church in June.   

  
Adults 

• The "Rock Spring Book Group" offered discussions on three books: I'm Still Here, The 
Book of Disappearance, and The Book of Longings. Another discussion, Caste: The 
Origins of our Discontents by Isabel Wilkerson, is scheduled for January 31. 
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• The course “Challenging White Supremacy, Becoming Anti-Racist,” facilitated by Dr. 
Beverly Mitchell, was scheduled to begin in mid-March and had to be postponed. Dr. 
Mitchell retooled the course and it was offered via Zoom during the summer and early fall, 
with more than 100 participants. 

• Carolyn Rapp offered a "Telling Your Family Stories" class that met via Zoom in the late 
fall. 

• Laura began a weekly “Reading the Bible in a Pandemic” offering in the spring that 
continues to meet. 

• The weekly video-based discussion group, facilitate by Dwight Rodgers, moved online 
beginning in the fall. Their current series is Professor Glenn Holland’s Great Courses 
offering, “Religion in the Ancient Mediterranean World.” 

•  “Pub Theology” met once in person, and twice via Zoom.  
  
Intergenerational 

• The 2020 Rock Spring Life Retreat was held at Cacapon State Park, with a theme of "All 
You Need is Love." More than 100 Rock Springers gathered for a weekend of fellowship, 
food, fun, and faith exploration.  

• Rock Spring spent the month of August in "Compassion Camp," a month of 
intergenerational worship services and weekly online and at home activities for people of all 
ages. 

• “Advent and Epiphany in A Bag” provided at-home activities for 68 Rock Spring families. In 
addition, 200 Rock Spring households received an Advent devotional that accompanied the 
sermon series, Those Who Dream.  

• The Racial Equity Committee’s collaboration with Calloway Methodist Church on a six-
month (virtual) program is ongoing and will include a variety of experiences for members of 
both churches. The program will begin with “Courageous Conversations for our 
Community: How to Be an Anti-Racist in Arlington.”  

  
In addition, the Board of Christian Education was asked to include the Racial Equity Committee as a 
subunit of our board. We unanimously agreed and voted to give them a line item of $1,000 in our 
budget (similar to that of the Library Committee) starting in FY 2021. Please see the subsequent 
Racial Equity Committee and Rohrer Memorial Library Committee reports for their accomplishments. 
  
Despite the restrictions and changes posed by the pandemic, our activities for faith formation and 
education were able to transition to a virtual world. I want to thank all our board members (Katie 
Hopkins, Todd Kohr, Kathy Morland, Holly Krull, Laura Yeo, Joan Yocum, and David Kinney), as well 
as Ashley Martinage, our intrepid leader of Faith Formation, for all their thoughtfulness and great 
ideas during this very challenging year. 
  
Respectfully submitted, 
  
Dale Dwyer, Chair 
Board of Christian Education 
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Racial Equity Committee 

 
Once again, the Racial Equity Task Force, now Committee, had a busy and productive year.   
 
For six Sundays beginning January 5, 2020, the task force conducted a six-week Faith+Life series, 
“The More You Know: A Media Series on Anti-Racism.” The series included viewing and discussing 
selected parts of I Am Not Your Negro, the 2016 documentary based on James Baldwin’s unfinished 
manuscript, Remember This House; a focus on the life and teachings of Martin Luther King, Jr.; a 
historical and current look at race and sports; and an overview of current leading anti-racist 
voices. Each Sunday included short video clips and an opportunity for group discussion. 
 
In addition, the task force planned and supported a virtual adult education series with Dr. Beverly 
Mitchell, Professor of Historical Theology at Wesley Theological Seminary, entitled “Challenging 
White Supremacy, Becoming Anti-Racist.” Originally developed as an in-person Lenten event, the 
series was postponed and modified into a Zoom format due to the COVID-19 pandemic. More than 
100 Rock Spring members and friends participated in the six, weekly, 90-minute sessions held from 
June 24 to September 16, with a break in August. Dr. Mitchell opened and closed each session, 
which also included weekly readings, introducing the group to the topics of the historical theological 
rationale for racial inequity, the theological basis for anti-racism, and the reality of white 
privilege. During small group sessions and large group report-outs, participants shared their reactions 
to guiding questions and considered their own role, as well as Rock Spring’s role in building an anti-
racist society.  
 
On September 15, Rock Spring’s Church Council approved a charter establishing the Rock Spring 
Racial Equity Committee. The charter describes the committee’s purpose as engaging Rock Spring in 
a process to discern how God would have the church respond to racism, with three initial goals of: 1) 
conducting educational sessions, 2) facilitating conversations on race, and 3) creating a structure that 
allows the congregation to consider the extent of our commitment to work for racial justice and 
equity.   
 
In other 2020 accomplishments, the committee added and populated a page, “Racial Justice in this 
Time,” located under the Service and Justice tab on the Rock Spring website. The committee also 
began compiling materials used in its 2019 (“Anti-Racism 101”) and 2020 (“The More You Know: A 
Media Series on Anti-Racism”) Faith+Life series to make them available for use by other 
congregations.   
 
Finally, the committee began collaborating with historic partner Calloway Methodist UMC on a joint 
program, “Courageous Conversations for our Community: How to be an Anti-Racist in 
Arlington.” Sessions will be held from 7:00-9:00 p.m. on the fourth Tuesday of every month, for six 
months, beginning January 26, 2021. Each session will feature local experts sharing the current 
challenges and perspectives of communities of color on key racial equity issues facing Arlington 
today. Participants will break out into small groups to reflect on the points raised by the speaker and 
insights gained from pre-session work, using structured questions guided by the 3 Cs: Culture, 
Conscience, and Change. The hosts and lead facilitators of the program will be Calloway’s Rev. 
DeLishia A. Davis and our own Rev. Kathy Dwyer.  

At of the end of the church year, the committee was comprised of nine members (Leslie Atkins, Ann 
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Baker, Elizabeth Howard, Gerri Ratliff, Cheryl Ramp, Nancy Silcox, Marty Swaim, Sharon Williams, 
and Rebecca Womeldorf), with Kathy Dwyer and Ashley Martinage serving as staff liaisons. The 
committee thanks Jay Fellows for his service on the task force and welcomes new committee 
members Ann Baker and Cheryl Ramp. We look forward to supporting Rock Spring during 2021, as 
we together consider how, as disciples of Christ, we are called to work for racial justice and equity. 

 
Respectfully submitted, 

Gerri Ratliff 
Racial Equity Committee Facilitator 
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Rohrer Memorial Library Committee 
 

The Rohrer Memorial Library Committee has been much less active than we wished to be this year 
due to shutdowns caused by COVID-19. We met twice in person to select books, and twice to 
prepare books and place them on our library shelves. Subsequently, we have met two more times via 
Zoom to select new books that we have not yet purchased. When the reopening of the library is 
imminent, we will choose which of these books will actually be purchased. 
 
We sponsored two talks by Rock Spring author Sara Fitzgerald about each of her new books 
published in 2020. One was an in-person session and another a Zoom session. We plan to continue 
occasional meetings to select more possible purchases of books (with book discussions a side 
benefit of these meetings). We also intend to host another Zoom presentation in 2021 by a Rock 
Spring author. 
 
To briefly recap our roles in Rock Spring’s activities: we offer sources for learning through our 
nonfiction and fiction offerings. Our books can inspire new ways to view our own values and new 
ideas about how to implement constructive changes. While reading is generally a solitary activity, 
books can bring people together in enjoyment, consideration of ideas, and planning for the future. To 
quote from our 2019 report, “books are wellsprings of ideas, and, as one poster said, you have to 
return the books, but you get to keep the ideas.” 
 
Submitted by Diana Johnson,  
on behalf of the Rohrer Memorial Library Committee 
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Director of Music 
 
What can a musician say about 2020? I have purposefully left the bulletin board in the main choir 
room exactly as it was on March 13, 2020, as if time stood still. The “upcoming anthems” are listed 
from March of 2020, with the projection toward Holy Week and Easter. It is a reminder to me of many 
things: how much I miss seeing my fellow singers at Rock Spring, how we miss having a “live and in-
person” congregation to listen to our presentation of song, and most importantly, how one should 
never take for granted the gift and visceral response that live singing gives to the participant and to 
the listener. 
 
When everything came to a halt on March 13, I found myself wondering, “What good could Zoom 
“rehearsals” do for any of us?” Previously, I wouldn’t have given a second thought to conducting a 
rehearsal on Zoom. It would have seemed odd. Yet what I can say is that I have learned so much in 
the last 10 months. We started out on our choir Zoom calls just meeting and chatting with each other. 
I realized quickly that singers need to sing, even if they only can hear themselves. So we dove into 
uncharted territory. We rehearsed in a situation where I would point out the places to be careful and 
aware in a piece of music, and trust the singers to be more independent and proactive in their 
singing. They would have to identify where they made mistakes and let me know, rather than Ed or 
myself hearing it and correcting it. Trust! A big part of this process now becomes trust. With this new 
way of rehearsing, I never get a dress rehearsal or final run through, and only hear the “finished 
product” after the editor/sound engineer has done their magic. Where there used to be three steps: 
teach the music, rehearse the music, and perform the music, there now are eight steps: teach the 
music, rehearse the music, record the backing tracks, record the voice part over the tracks, send it to 
the choir, have the choir record and send back to the editor, the editor mix the voices into a virtual 
choir, and upload to the worship service. Teamwork! It really takes a team to be able to do this well. I 
am ever so grateful for Ed Roberts and his skills at digital recording and creating tracks for all the 
choirs, and to Dale Dwyer, for editing, mixing, and being the A/V guru that he has become. 
 
The process I described above takes many weeks to create one anthem you see and hear in our 
online worship. So, the other weeks have been filled with archived performances of duets, 
instrumental performances, but mostly, Elizabeth singing. Being a professional singer, this is not 
something unusual for me. In fact, at the beginning of the pandemic I thought, “Well, this will be fun to 
only have to worry about my own singing and not an entire choir of singers.” Ha! That thought quickly 
flew by as 40+ weeks in, I am working to be creative, not too repetitive, and hopefully carrying the 
message of the service that our worship team has crafted.  
 
Tenacity! I cannot thank the Rock Spring community enough for your continued support and kind 
words about the work that Ed and I do to try and bring you the best we can over the airwaves. It isn’t 
the same, we can all admit, as the feelings we get from “in-person” music. However, we all know now 
how much we celebrate and honor the gifts of being together in worship and singing together as a 
community of Christ. I know that for me, seeing each other in person, hearing live voices and singing 
together will be in our future. Thrilling! 
 
Blessings, 

 
Elizabeth Kluegel Niblock 
Director of Music 
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Music Committee 
 
The 2020 Music Committee includes Sara Fitzgerald, Megan Tetrick, and Rebecca Halbe, with Nancy 
Buchholtz’s continued involvement. We did not meet this year, but communicated through emails as 
needed.  
 
This year’s musical milestone was the 20th anniversary of our own Ed Roberts, Associate Director of 
Music, which the church celebrated during a live stream service in August. Thank you, Ed, and here’s 
to many more! 
 
The 2019-2020 Rock Spring Recital Series season concluded March 1, right before the COVID-19 
pandemic closed down everything. The Music Committee and friends ushered for these concerts, and 
hosted occasional receptions. Thank you to those who helped with this. 
 
We all thank Elizabeth Kluegel-Niblock and Ed Roberts for their continued outstanding contributions 
to the music ministry at Rock Spring. They have both performed admirably and heroically during 
Sunday services, Zoom choir rehearsals, track recordings, and much more. Let’s include Dale Dwyer 
in our praise, as he took on a huge learning curve to stitch together many music tracks of the various 
choirs and performers. He also did countless live recordings of singers and instrumentalists, all to add 
beauty and a sense of normalcy to our Advent, holiday, and other services through the year. Their 
flexibility, can-do spirit, talent, and knowledge have been invaluable and are especially appreciated 
“for such a time as this.”  
 
Respectfully submitted,  
 
Rebecca Halbe,  
Music Committee Chair 
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Personnel Board 
 

In 2020, the Personnel Board has supported Rock Spring's commitment to, and gratitude for, our 
highly valued staff. Our staff has met the challenges posed by the pandemic, systemic racism, 
political upheaval, and social divisions with creativity, energy, innovation and resolve, and has led and 
nurtured us to new ways for our congregation to worship and come together in community in faith, 
hope and love.  
 
Highlights of 2020 for the Personnel Board included: 

• Supported our staff with provisions for trainings, maternity leave, and staff/volunteer 
augmentation. 

• Valued and compensated our staff with compensation increases, as well as the addition of 
an annuity program for our full time Office Administrator. 

• Appreciated our staff with meal gift cards, written thanks, altar flowers, 5th anniversary 
plants, and celebration of Kathy's 10th anniversary. 

• Reviewed our Personnel Handbook to ensure that it is consistent with Rock Spring's racial 
equity initiatives. 

• Continued payments to our nursery staff while in-person worship has been suspended.  

• Recognized all that Dale Dwyer has done as a volunteer to sustain our online community. 

• Researched and planned for a part-time technology assistant to support, as necessary, our 
online church and community in 2021. 

Respectfully submitted, 

Amy Bergner 
Chair of Personnel Board 
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Property Board 
 

During this most unusual year, the work of the Property Board continued as we worked on issues 
around the campus and helped bolster the many efforts of the staff to provide virtual church services 
and support. 

• Landscaping Subcommittee: A screen of Burford Hollies was planted in the area between 
the handicapped entrance and the Parsonage to replace the dying rhododendrons. After 
obtaining estimates from tree companies, work was done by Precision Tree Co. to remove the 
ailing oak tree by the handicapped entrance, remove the black cherry tree behind the Hunter 
Building, trim some dead branches from the willow oak, and remove stump/roots in the circle at 
the foot of the front steps of the main entrance. In order to comply with the County’s yearly 
inspection requirement of the Storm Water Management System on the church campus, some 
replacement plantings were planted in the storm water retention beds. Pictures were then sent 
to the County to fulfill the annual inspection requirement and the yearly inspection was 
approved. A watering line for the front entrance planted pots has been installed. Weiler’s 
Landscaping not only did our weekly lawn mowing, but they were primarily responsible for 
spring clean-up activities around the campus. In the spring they did all the weeding, edging 
and mulching of the garden beds around the church and the parsonage. As part of our fall 
clean-up activity, the Boy Scouts raked and bagged a total of 74 bags of leaves. 

• Parsonage: A number of issues needed to be resolved at the parsonage. These issues 
included mold remediation work that required cleaning and treating the entire attic (large room 
and small); cleaning and treating the basement; and, cleaning, insulating, and installing a 
vapor barrier for both crawl spaces (under the study and under the dining room). A new Trane 
high efficiency, variable speed, two-stage heating and cooling system with a high efficiency air 
cleaner system was installed over the summer. The filters for this system only have to be 
replaced once per year. The backyard patio was replaced this fall with a stamped concrete 
patio. The replacement had to be done as a safety precaution due to the crumbling of the 
existing flagstones. 

• COVID-19 Protocols: Church and Congregation – Property Board collaborated with Rock 
Spring’s Church Council members to develop guidelines for campus/facility use throughout the 
pandemic. The Council developed the following guidelines to govern how the Property Board 
should evaluate requests for use of the campus during the COVID-19 lockdown: 

 
  a) Exceptions for use of the campus should be limited. 
  b) Outdoor gatherings of small groups are easier to accommodate than indoor  
                gatherings. 
  c) Indoor gatherings of small groups (5 persons or fewer from outside the   
                host’s household) are permissible, if the Staff concurs with the gathering, and   
                appropriate precautions are taken. 

• Rock Spring Cooperative Preschool (RSCP) – Based upon a number of meetings with the 
RSCP leadership, Church Council members, and the Property Board, Council passed a motion 
to approve the opening of the preschool in the fall. The approved motion was based upon the 
changes made to the Memorandum of Understanding and Facility Use Agreement (July 2020) 
between the church and RSCP; a letter to the Property Board and Council from RSCP  
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elaborating on their re-opening proposal; a participant agreement/waiver for the parents of 
each pre-school child; and the RSCP Parent Handbook COVID-19 Addendum. 

• Net-Zero Project: On February 5, the Property Board approved the following motion: “The 
Property Board moves that the Church Council recommend that the Congregation approve all 
of the energy efficiency initiatives outlined in the 2019 energy audit to ensure that the buildings 
on our campus are energy efficient and that Rock Spring comes as close as possible to net 
zero energy use.” On December 15, "Council based on the approval of the Finance Board and 
Net Zero team of the Net Zero loan document along with the legal review and the supporting 
documentation prepared by the Finance Board and Net Zero Committee, agrees to move 
forward with approval of the loan document for Phase 1 of the Net Zero Project and 
subsequent signature of the loan documentation by the Chair of Council." Having all the 
approvals in place, the Net Zero team, with Sarah Steel as the Project Manager, will begin 
implementation of all the Phase One major activities to include the following: 
 
  a) Insulation in the attics of the Sanctuary, Neighborhood House, Carpenter Hall,  
                  and the Parsonage. 
  b) Carpenter Hall roof replacement. 
  c) Installation of solar panels. 
  d) New ceiling tiles and grid in Carpenter Hall. 

• IT Subcommittee: Laptops/Computers – The Property Board purchased new laptops for the 
Associate Pastor (Laura), the Director of Faith Formation (Ashley), Director of Music 
(Elizabeth) and the Audio/Visual Coordinator (Dale). The subcommittee is currently working on 
purchasing a computer for the Assistant Director of Music (Ed).  

• Website Development – Discussions were held on whether we needed to upgrade the 
existing eight-year-old website. The Property Board approved a motion to adopt a proposal 
from Theory One. This proposal will require three, one-year payments to upgrade the existing 
website. This upgrade will consist of website development, hosting, maintenance, 
communications consulting, and photography/video services. Since the Property Board had 
not included this work in the 2020 budget, it was agreed as part of the motion that the funding 
for the first year would come from the Capital Improvement Endowment Fund. 

• IT Donation – We received a donation in memory of Robert Clark, per his request, to support 
IT acquisitions.  

• IT Contracts – The Property Board signed contracts with Portal Systems, Clear Connection to 
provide yearly IT support, and Corbett Technology Solutions (CTSI) for yearly audio/visual 
support.  

• Troop 106 Eagle Project – An Eagle Scout project was completed this past summer. The 
scout worked closely with RSCP staff in designing the project. The modifications made by the 
scout occurred near the digging patch in the preschool playground. The scout constructed an 
in-ground balance beam and two sensory activity tables, and removed the log structures to 
install the balance beam.  

• 2020 Golden Radish Award – Rock Spring was awarded the 2020 Golden Radish Award 
from the Friends of Urban Agriculture for the generous use of church property for vegetable  
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bagging and distribution of fresh produce to the community. (The produce from Rock Spring’s 
own Plot Against Hunger Garden has also been donated.) Volunteers in the food bagging 
program met for several hours twice a week during the spring and summer to package  
donated collards, beans, potatoes, squash, and other vegetables grown at area gardens 
around Arlington. Rebecca Halbe, Program Coordinator, said the donated produce that was 
packaged and delivered by Rock Spring totaled 6,826.5 pounds, and the gleaned produce that 
came to Rock Spring totaled 2,668.5 pounds. The bagging program started June 1 and ended 
October 29. The produce went to many area food pantries and distribution sites. This project 
came out of the Plot Against Hunger Garden project, which the church has supported for many 
years as a Social Action and Mission Board project. 

• Campus Renewal – Campus Renewal FINAL permit closure. We received final approval from 
Arlington County to close the permit for the Storm Water Management System at Rock Spring. 
It gives me great pleasure to officially say that the Campus Renewal Project is complete. 

• Words of Gratitude – I would be very negligent if I did not convey the following thanks to 
those who took on additional projects on the Church campus during the COVID-19 pandemic: 

 Wayne Limberg – for refinishing the shelf in the choir room, a cherry drop leaf donated by 
Peggy Greenwood, and a big oak conference table given to the Rock Spring library in the 
1940s.  

 John Howell – for the meticulous attention he has given to the Sanctuary windowsills, painting 
and sealing them to prevent any future water damage; the tedious and painstaking work he did 
in plastering the holes and painting the concrete wall in the lower hallway between the 
Sanctuary and Hunter building; for the installation of AED devices throughout the campus; for 
taking inventory and organizing the IT equipment in the Bell Room on second floor of the 
Hunter Building. 

 John Overholt – for being the person that is always there when you need him. Whether it be 
adjusting thermostats, fixing lights, testing toilets and faucets to make sure they comply with 
low flow requirements of 1.1 to 1.5 gallons/minute, installing smoke detectors in the 
Parsonage, or installing a watering line for the front entrance planted pots, John is the person 
you can call on in a time of need. 

 Sarah Gilmour, Nick Ovuka, and Rob Rudin – for providing budgetary guidance on IT 
needs, and for their steadfast support in researching and recommending IT hardware and 
software necessary for the staff to function during the COVID-19 pandemic. 

 Bob & Judy Johnson – for their unending support, not only in cultivating Rock Spring’s Plot 
Against Hunger Garden, but also for their guidance in determining how best to provide the 
correct type of landscaping for our Memorial Garden and the campus landscape. 

 Sarah Steel – our Operations Consultant who is always a text or phone call away when an 
emergency or any other property related issue arises. Sarah has been indispensable 
in providing us with guidance on how a job should be done, who the right contractors are for a 
job, and responding to issues in person to make sure they are resolved promptly and properly.  

 Brian Davis – our Custodian, who during this entire pandemic has shown up every day to  
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perform his assigned duties, always with a hearty hello and smile that makes you feel that 
things around the church campus are very well under control. Brian has been amazing in 
performing any type of task we have asked of him, from clearing out all the weeds and  
underbrush behind Carpenter Hall to polishing every pew in the Sanctuary to a high gloss 
finish. 

 And Last But Not Least – the members of the Property Board: Dean Cretsinger, Kent 
Withycombe, Nick Ovuka, Bob Johnson, Frank Kovzelove, and Jerry Hartz. Emeritus members 
and supporters: John Overholt, Rebecca Halbe, Sarah Gilmour, Rob Rudin, and John Howell. 
Staff Support: Kathy Dwyer and Sarah Steel. 
 

With Great Pleasure, 
 

Peter Geiger, Chair  
Property Board 
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Board of Social Action & Mission 
 

In 2020, the Social Action & Mission Board (SAM) continued its mission of recognizing and 
responding to social justice issues of Christian concern. In this year of multiple pandemics — COVID-
19, racism, and massive inequality — SAM focused on responding to the increase in emergency 
need and in working for a more just world. 
 
Congregation Action Network (CAN): The SAM Board agreed to designate $4,000 per year to the 
Congregation Action Network beginning in 2021 as part of CAN’s new organizing membership model. 
Members of the congregation have continued to engage with the Congregation Action Network 
(formerly Sanctuary DMV) in organizing work to advocate for change in immigration policy and ending 
the over-incarceration of people of color. CAN’s NOVA cluster is beginning to hold monthly meetings 
starting in January 2021. CAN celebrated a range of successful wins in advocacy and action this 
year. 
 
Arlington Food Assistance Center (AFAC)/Produce Bagging: Rock Springers continued group 
food packaging nights at AFAC (with social distancing, masks, and a limit of 10 people). SAM gave 
AFAC a $10,000 contribution due to AFAC’s 40% increase in requests for food assistance due to 
COVID-19.   
 
Shirlington Employment and Education Center (SEEC): In March, Rock Spring pivoted from 
providing hot meals twice a month to day laborers at SEEC, to helping to pay for meals for them from 
local Hispanic restaurants. In the fall, Rock Springers began putting together bagged lunches to serve 
to workers. This effort has engaged a range of members and friends of the church, including Maryam 
Bibi, an activist from Pakistan who has replicated the SEEC model of serving food to those on the 
streets in her own community in Pakistan. Maryam is also preparing a special meal for SEEC workers 
in January. The workers lost access to the park pavilion due to construction and have been 
temporarily moved to a gathering place in a parking lot in South Arlington. 
 
Safe Haven Day Shelter: Rock Spring paid for meals for the Safe Haven food program in the first 
months of the pandemic in order to keep our members safe and support local restaurants with 
income. In the summer, Rock Spring members began collecting food contributions from individuals in 
order to cook and assemble lunches.   
 
Shelter House: This year, the Youth of Rock Spring again shopped for holiday gifts for Shelter 
House families, and the congregation contributed items for families through our Christmas tree tag 
offerings.  
 
Arlington Thrive: SAM made a $10,000 contribution to Arlington Thrive given the exponential 
increase in emergency need for rental assistance and other financial assistance this year. 
 
Faith and Democracy: The Faith in Democracy team celebrates the following successes: 

- Holding a demonstration for racial justice with other UCC churches on Juneteenth. 

- Mailing 2,000 postcards to Texas to Get Out the Vote in partnership with Reclaim our Vote. 

- Providing election support on November 3 through Comfort at the Polls. 
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- Mailing 80 postcards to Georgia to encourage voter registration in partnership with Reclaim 
Our Vote. 

- Participating in the Faith & Democracy 2021 retreat with the Potomac Association Justice & 
Witness Committee. 

- Participating in the UCC Faith-Based Organizing Training for Justice. 
 
The Potomac Association Justice & Witness Committee continues to support the Faith & Democracy 
Campaign, and has a range of plans for advocacy in 2021. 
 
Emergency COVID-19 support: SAM granted $500 emergency COVID-19 assistance funds to ten 
community nonprofits who serve as part of the social safety net. 
 
Christmas tree tags: This year’s Christmas tree tags went virtual, supporting SEEC, Shelter House, 
Culpepper Garden, a Welcoming the Stranger mission project, and the Solar Village Project. 
 
Global Missions/Olive Oil Ministry (OOM):  Rock Spring had sales of $1,714 for olive oil, tapenade, 
soap, and other related goods. These sales benefit the Olive Oil Ministry of 36 congregations in the 
region. The OOM sends proceeds to Tent of Nations, ANERA, and other Palestinian partners and 
those working for a just peace and humanitarian services in the Holy Land.    
 
Memberships: Memberships to Bread for the World, Equality Virginia, the Virginia Interfaith Center 
for Public Policy, and the National Religious Campaign Against Torture were all renewed. 
 
Crop Walk: The Crop Walk went virtual this year, with members and friends supporting hunger relief 
efforts by walking at a place of their choice whenever they had the time and opportunity. 
Contributions from the walk were directed to AFAC and Church World Service. 
 
Special Offerings: SAM continued to support the UCC’s special offerings: Our Church’s Wider 
Mission (OCWM), One Great Hour of Sharing (OGHS), Neighbors in Need (NIN), Strengthen the 
Church (STC), and the Christmas Fund. OCWM funds are built into SAM’s budget from the church’s 
designated 20% that is shared beyond our doors. The other special offerings are each taken at a 
particular time of the year, and SAM coordinates special offering letters to go out to members and 
friends for every offering. 
 
SAM Community Partner Grants: The Social Action and Mission Board was pleased to announce 
this year’s recipients of Rock Spring Grants. They ranged from $500 to $3,000 and are designed to 
help organizations that meet the most basic human needs of our community. Grants included a wide 
range of organizations both local, national, and international, and fund such activities as program 
support for legal services for immigrant families in Northern Virginia, medical services for low income 
residents, and adult daytime memory care programs. 
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A total of $44.485 was allocated. This year’s grantees were: 
 

Organization Name Amount Granted 

Alliance for Housing Solutions (AHS) $2,000 

Arise Campus Ministries $500 

Arlington Food Assistance Center 
*Note separate $10,000 award. 

$1,000 

Arlington Free Clinic $3,500 

Arlington Partnership for Affordable Housing $2,000 

Arlington Retirement Housing Corporation – Culpepper Garden $3,000 

Bailey’s Crossroads Health Access Partnership dba Culmore Clinic $1,000 

Bridges to Independence $1,000 

Challenging Racism $1,650 

Churches for Middle East Peace $1,000 

CURE International India Trust $500 

Doorways for Women and Families $2,000 

Edu-Futuro $3,000 

Faith Alliance for Climate Solutions/Interfaith Power and Light $2,000 

Insight Memory Care Center $2,000 

Just Neighbors Ministry, Inc $3,000 

La Cocina VA $1,000 

OAR--Offender Aid and Restoration of Arlington, Alexandria and Falls 
Church 

$3,335 

Safe Haven $1,000 

Sebastian Hunter Memorial School and Community Development 
Project Trust. (Also known as Seb's Projects India) 

$500 

Shaw Community Center $2,500 

Shelter House $3,000 

Shirlington Employment and Education Center $3,000 

Virginia Interfaith Center for Public Policy $1,000 

 
 
Decisions were made by the SAM Grants Committee, led by Diana Maxwell, which also included 
Shirley Bloomquist, Rick Hale, Bob Harris, Carolyn Hart, Gail Howell, and Laura Martin. Any 
questions about the grants process can be directed to Diana Maxwell. 
 
All Hands on Deck: Rock Spring held a virtual walk/run/ride this summer in support of AFAC and 
Arlington Thrive, and featured videos from both organizations. Individuals contributed funds in any 
amount to the organizations. 
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The GAP mission project and EcoAction Arlington organized an in-person, masked and socially-
distanced stream clean-up of Four Mile Run Stream in November. The Middler and High School 
YoRS group enthusiastically participated, along with a range of adult members of the congregation 
and families with young children. 
 

Respectfully submitted, 
 
Denise Sisson and Hannah Chismar, Co-Chairs of the SAM Board 
Laura Martin, Associate Pastor 
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Green Accelerator Project 
 

Solar to Puerto Rico 
From February 14-19, nearly a dozen volunteers from Rock Spring flew to Puerto Rico to install solar 
panels in communities still reeling from Hurricane Maria and the recent earthquakes. The group 
focused on 3 CAMS — local community groups that have come together as self-reliant bastions of 
support in the wake of the recent natural disasters. 
 
Following up on a trip by Craig Cheney and Susan Peters in 2019, Rock Spring volunteers first 
traveled to Bucarabones, a village high in the western mountains and only reachable by traveling 
single-lane switchback roads. In a two-story community center, the group finished installing solar 
panels on the roof and placed LED lights and fans throughout the building. Bucarabones will now 
have a place of shelter from future storms that is no longer reliant on the grid for intermittent power. 
Educational classes, entrepreneurship, cooking, and a workshop are now in the works in this formerly 
abandoned schoolhouse. 
 
Next came Lares, a community of 10,000 with a much larger two-story schoolhouse that has been 
abandoned since 2007. The Rock Spring group joined the community in cleaning out rain-soaked 
schoolbooks, broken desks, horse manure, and outdoor detritus that had blown in through broken 
window placements. By the end of the short stay, a small solar unit pulsed on the roof and supplied 
enough electricity for power washing equipment and tools needed to begin the structural repairs 
necessary to make this a community center with an agricultural study wing in the works. 
 
The third location was in Las Carolinas, a community 30 minutes outside of old San Juan. Rock 
Spring volunteers placed solar panels, inverters and batteries in yet another abandoned schoolhouse, 
which is already a thriving community center with a kitchen, senior center, and thrift store on site. 
 
Two of the three sites have been used to care for patients with COVID-19 during this pandemic. 
For more on the trip, you can read the blog by Jerry Hartz here. 
 
Solar Village Project 

The Solar Village Project (SVP) has created a micro lending revolving loan fund for projects in rural 
villages in India. Research by Johns Hopkins has proven the model to be highly effective, and Rock 
Spring provided funds for that initial research effort. 70% of families purchased solar lights outright, 
and there were no defaults on loans. In 2020, SVP launched a “5 for 5” campaign to raise $500,000 
over the next five years for this micro finance initiative. In 2020, Rock Spring contributed $9,000 for 
the SVP revolving loan fund. 

 
On January 3, 2021 Joe Kselman hosted a Zoom session on the work of Solar Village Project. Over 
30 members of the congregation attended to learn more about the work of SVP, share ideas, and 
dream together of future possibilities. 
 
Going Solar at Home 
In July, Rock Spring co-hosted a webinar, “Going Solar at Home” with Solar United Neighbors (SUN), 
a solar cooperative, and Interfaith Power and Light. Six members of the church participated, and one 
successfully installed solar on her home. 
 
 
 

https://solarvillageproject.org/lighting-up-the-darkness-in-puerto-rico/
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New Advocacy Partners 
GAP has added two additional partners to help mobilize people of faith to engage in deeper climate 
advocacy work. They are: 
 
Interfaith Power and Light (IPL) IPL’s mission is to mobilize people of faith to take bold action on 
climate change. Since 2000, IPL has helped thousands of congregations address global warming by 
being better stewards of energy. IPL has a track record of tangible results: shrinking carbon footprints 
and educating millions of people of faith about the important role they have to play in this challenging 
issue.  
 
Faith Alliance for Climate Solutions (FACS) FACS unites people of faith to develop local solutions 
to the climate crisis through:  

• sounding an ethical and spiritual call to address climate change;  

• encouraging moral climate policies from a nonpartisan perspective;  

• enabling congregations to do good works that protect our planet and its people;  

• empowering congregations to become champions of change.  

FACS works primarily at the local level, and occasionally at the state level, where it can have the 
greatest impact. The FACS faith-network includes Jewish, Muslim, Catholic, Mainline Protestant, 
Hindu, Unitarian Universalist, Society of Friends, and other traditions.  

EcoAction Arlington  
Please refer to the full Social Action & Mission report for details on the stream clean-up with 
EcoAction Arlington in November. 
 
Respectfully submitted, 
 
Jerry Hartz 
Craig Cheney 
Laura Martin 
GAP Co-Chairs 
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Welcoming the Stranger 
 

2020 was a challenge for Welcoming the Stranger (WtS). We had hoped to move to a new phase in 
our ministry, focusing more on sustainability and helping our refugee families attain greater 
independence. As part of this, we planned to provide seed money to one of our partners, Historic 
Christ Church Alexandria, for a major fundraising event and to work with Catholic Charities 
of Northern Virginia on career development and training programs. The pandemic forced us to shelve 
these plans and focus on urgent daily needs. 

Over the course of the year, the pandemic added demands on our partners at Catholic Charities and 
Christ Church. The accompanying economic downturn saw many of our refugee families struggling 
harder than ever to get by. Many wage-earners lost jobs or saw their hours reduced. The end of the 
stimulus and eviction moratorium only increased the economic and psychological pressures. Thanks 
to Rock Spring’s generosity, WtS provided Catholic Charities' refugee services program with $10,000 
and Christ Church with $20,000 in emergency funds to keep families housed, healthy, and safe.  

Care teams continued to work with two refugee families. In one case we provided substantial support 
to help the father in one of the families complete a course to become a quality assurance software 
tester. This included funds for a laptop. We also purchased a mattress for the family, as well as food 
and clothing. We gave our other family funds for much needed dental work.  
  
In addition to our family care teams, Rock Springers mentored refugee youth and continued to deliver 
diapers and other supplies to refugee families. During the summer, WtS also organized a backpack 
drive for the children served by the Virginia Refugee Student Achievement Program run by Catholic 
Charities. Rock Springers donated 98 backpacks to the cause, all of which were distributed to the 
young students in time for the start of the school year. In coordination with Christ Church’s interfaith 
coalition, WtS funded the purchase of laptops to help refugee families in job searches and training.  
  
The pandemic meant that we were unable to host our third annual refugee picnic with Catholic 
Charities, which has been so popular with our refugee and Rock Spring families in past years. 
Instead, we organized a virtual picnic with Christ Church's refugee ministry. A dozen Rock Springers 
stepped up to make it a success, collecting and delivering toys along with gift cards for the purchase 
of food to each refugee family, and participating in a Zoom virtual picnic. 
 
As Thanksgiving neared, WtS used lessons learned from the virtual picnic to work with Christ Church 
to ensure refugee families had a happy holiday. Once again, Rock Spring volunteers hit the road to 
deliver gift baskets and gift cards to grateful families. As 2020 ended, WtS was working with Christ 
Church and our Rock Spring volunteers to provide similar holiday cheer to 22 refugee families, in part 
by using designated donations to the Rock Spring Christmas tree tag project.  
 
 
Submitted by Wayne Limberg, 
on behalf of Welcoming the Stranger 
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Mission Project Budget Update 
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Delegate to the Central Atlantic Conference 
 

Like every other organization in this pandemic year, the United Church of Christ’s regional Central 
Atlantic Conference (CAC) was forced to modify how it did business in 2020. While this presented 
many challenges, it also unleashed some creative ideas that will likely serve the conference well in 
the future, in part because the conference encompasses a large region, stretching from the New 
Jersey suburbs of New York City to Blacksburg, Virginia.  

The conference’s annual meeting was held over the course of a week in late September via Zoom, 
which undoubtedly made it easier for more people to attend, even if they could only attend portions of 
the meeting. (In the past, delegates had been required to travel to a conference site for a long 
weekend.) Michael Bell, Rob Rainhart, and Sara Fitzgerald served as Rock Spring’s lay delegates, 
and Laura Martin, Ashley Martinage, and Kathy Dwyer participated as clergy delegates. The worship 
service that ended the meeting featured a conference choir that performed by Zoom, and included 
Rock Springer Rebecca Halbe.  

The theme of the conference was “I Love to Tell the Story” and featured keynote speaker the Rev. 
Courtney Strange-Tregar, the new minister for church vitality for the Pacific Northwest Conference. 
Strange-Tregar's presentations focused on using storytelling and sharing experiences to help build 
connections. In the breakout time following one of her presentations, I was delighted to find myself 
Zoomed into a conversation with a longtime CAC friend and a minister I knew, but not well. We so 
enjoyed our short time together, and “sharing our stories,” that we agreed to try to set up another 
Zoom session before too much time passed.  

One of the main items of business was to approve the CAC’s budget for 2021, the bulk of which is 
supported through its congregations’ designated contributions to Our Churches’ Wider Mission 
(OCWM). (The $1.053 million budget anticipates a deficit of about $87,000, which will be covered by 
conference endowments.) Rev. Freeman Palmer, who became conference minister in early 2019, 
outlined the budget’s assumptions and the strategic planning that led to its development. (Palmer’s 
professional background was in corporate finance before he was called to ministry.) Palmer said the 
conference anticipated that churches’ contributions to the conference would stay the same in 2021. At 
the annual meeting, the CAC anticipated receiving a grant to cover the expansion of its financial and 
accounting operations. The conference also hopes to inspire more gifts through its annual Friends of 
the Conference solicitation. In recent years, the conference has been forced to decrease its 
contribution to the national setting from 30 percent of contributions to OCWM to 15 percent. (In 2021, 
that amount is expected to be $114.600.) Even so, Palmer noted, some UCC conferences have 
declined, “but we are not one of them.”  

The conference expects to reduce travel expenses and to save additional money by holding more 
meetings virtually, rather than in person. Already, the national setting has announced that the UCC’s 
biennial General Synod, scheduled for July 11-18, will be held online. The conference will face some 
staffing challenges in the associate conference minister ranks as the Rev. Marvin Silver takes a 
scheduled sabbatical this year and the Rev. Dr. Audrey Price moves to a new position in the newly 
merged Southern New England Conference.  

As Rock Spring contributes a sizeable amount to the CAC’s budget, its leaders have wanted to 
become more engaged in reviewing its finances. Because the conference’s new leadership recently 
developed a three-year strategic plan, Rock Spring leaders have chosen to wait and revisit this in the 
future.  

In his State of the Conference address, Palmer said he was “profoundly proud and grateful” for the  
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way conference churches had responded to the challenge of the pandemic. Drawing on the theme of 
the annual meeting, Palmer alluded to “climactic moments” in the story of the conference and the 
wider nation. Speaking a week after the death of Ruth Bader Ginsburg, Palmer said the death of the 
Supreme Court justice “punctuates my belief that the election will be a climactic moment.” Our lives, 
he added, “may firmly depend on this election.”  

The annual meeting included times for reflection and contemplative practices, and Laura Martin led 
one of those sessions. Among other topics, the meeting’s workshops focused on churches’ response 
to the pandemic and anti-racism work.  

For the final Sunday of 2020, the conference organized a livestreamed worship service, again with a 
choir that was brought together through digital tools. This service gave local ministers, including our 
own, a well-deserved break from the extraordinary demands of the past year.  

Planning is well under way for the UCC’s General Synod in July. The virtual format will again permit 
many members of the UCC to participate without having to travel to Kansas City, where it was 
originally scheduled. Watch for more details in the coming months. 

− Sara Fitzgerald 
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Delegate to the Potomac Association 
 

 
Rock Spring continues to engage fully in the life of the Potomac Association (PA). The Potomac 
Association is comprised of about 30 UCC congregations in Washington DC, Maryland, and northern 
Virginia (extending to Richmond). The Association meets twice annually, in the spring and fall. As 
with all other organizations, the PA shifted to online meetings this year in the wake of the COVID-19 
pandemic. While we missed the time for making and renewing personal connections, virtual meetings 
enabled more people to participate. The day-to-day work of the Association is carried out by four 
Committees (Faith Formation, Committee on Ministry, Justice & Witness, and Higher Education), a 
Board of Directors, and various ad hoc committees.  
 
Rock Springers serve the Association in several capacities. At the Spring meeting (June 2020), Allen 
Moore concluded his term on Committee on Ministry. Ashley Martinage was elected to chair the Faith 
Formation Committee and serve on the Board of Directors. Leslie Atkins continues to serve 
on the Justice & Witness Committee, and Marty Swaim is engaged with the Potomac 
Association Advocates for Racial Justice. Dan & Alanna Betts were Rock Spring's delegates to the 
Association.  
 
The theme for the Spring meeting, held on June 6, was “Renewing Connections.” Held in the 
aftermath of the George Floyd murder and planned in the initial months following the COVID-19 
closures, the meeting focused on receiving Committee reports, nominating and installing new officers, 
and helping churches to strengthen connections to each other and to resources.   
 
The theme of the Fall meeting, held on October 17, was Ecclesia: Reimagining the Church. Following 
a brief business meeting to adopt the annual budget, the Association spent the bulk of its time 
exploring the question of “what would the church look like if we reimagine it through the lens of racial 
justice?” Participants were informed and challenged by a dynamic panel discussion (Bishop Dwayne 
Royster, Rev. Kristen McBrayer, and Zillah Wesley II of the Poor People’s Campaign, moderated by 
Rev. Marvin Silver), then divided into small breakout rooms for deep conversation and sharing. At the 
conclusion, Rev. Holly Jackson issued a stirring call to action.  
 

− Ashley Martinage 
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Strategic Planning Task Force 
 

In August of 2020, Rock Spring’s Church Council kicked off a strategic planning task force to look into 
creating a 3-5 year strategic plan, which would outline the vision for what Rock Spring looks like when 
we return to the “new normal.” The need for a strategic planning exercise was driven by the impact 
that the ongoing COVID-19 pandemic is having on our operating context. Like many organizations, 
the pandemic continues to shape and change our approach to ministry, worship, mission, and 
creating community. The task force consists of ten members: Andrea Maresca, Carolyn Hart, Frank 
Hopkins, Jack Zamary, Judy Johnson, Kathy Dwyer, Leslie Atkins, Lucy Carlson, Pam Quanrud, and 
Rob Rainhart.    
 
Our approach to creating the strategic plan is based on answering three questions: 

1. Where have we been?  

2. Where are we now?  

3. Where are we going?   
 
The figure below outlines the workflow process. We are building to a single strategy on a page 
(SOAP) that will outline the key themes and objectives for the church in the coming years. Our work is 
not done. We have fully answered the first 2 questions but are still working the key elements of the 
SOAP. 
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Through a reflective and focused process, we identified the functional areas of the church, outlining 
the pre-pandemic, peri-pandemic, and post-pandemic vision. We developed a Strengths, Weakness, 
Opportunities, and Threats (SWOT) summary that provided a basis for looking at ways in which we 
can use our strengths and opportunities for growth and resilience while shoring up any weaknesses 
and protecting against further threats. While it is clear the pandemic has greatly impacted our 
operations and our ability to create community there have been some positive changes as well. As an 
example, it has been noted several times that the move to Zoom meetings allows for participation 
from members who historically may not have been able to attend due to commuting and/or time 
constraints for attending in person. In addition, the move to online worship has led to new members, 
some of whom aren’t local.  
 
Much of our work is focused around balancing the old with the new, and blending them as we 
transition to the “new normal.” We are capturing the many ideas that arise throughout this process. 
Once the strategy is complete, we will work to obtain input and feedback from the broader 
congregation.  
 
We seek to breathe renewed life into Rock Spring’s mission. 
 

− Rob Rainhart 
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Rock Spring’s Wider Mission 
 

Last year a special working group was formed by Rock Spring’s Church Council to look into the use 
of funds within the Central Atlantic Conferences (CAC), Potomac Association (PA), and the National 
Church.  
 
Members of the group surveyed public information, recalled past history of funding, attended the CAC 
Annual Meeting and the PA Annual Meeting, and hosted CAC conference minister Rev. Freeman 
Palmer, and UCC Generosity Officer Rev Andy DeBraber, for a focused discussion. At the end of this 
effort, the group identified key actions that continue to be priorities for Rock Spring.  
 
In addition, Rock Spring continues to watch closely the budget situation within the CAC (please see 
the report from the Delegate to the Central Atlantic Conference on page 39 for more information).  
 

− Rob Rainhart 
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Finance Board 
  

This report should be read in conjunction with the reports from the Treasurer,  
the Financial Secretary, and the Endowment Trustees. 

 
“For such a time as this”…Many times over the past 12 months we have heard this statement. In 
2020, the Finance Board was faced with the challenge of maintaining secure financial operations to 
ensure ongoing support of Rock Spring. Many of us could not have anticipated all that has happened 
since we last gathered for our annual meeting last year.   
 
On March 10, 2020, the finance board gathered for our first of two “Funance” outings following our 
March meeting1. We migrated to Taqueria Poblano in Lee Harrison Shopping Center after our 
meeting at the church. The board discussed the possibility that we might not be able to meet in 
person for worship or meetings over the next few weeks due to COVID-19. 11 months later, as we sat 
at our Zoom meeting on January 12, we reflected on the year.   
 

1. We want to thank all the members of the congregation for their continued support through 

pledges and donations. Despite the challenges the past year has brought upon all of us, we 

have continued to be able to support the mission of the church financially.   

2. We want to thank the boards for their review of expenditures, and adjustments to their budgets 

based on our current operating model. The impact of reduced revenue from facilities usage 

and a slight reduction in anticipated pledge income was met with creativity and partnership by 

the boards. 

3. We want to thank the stewardship committee for their efforts in enabling us to put forth a 

budget for next year that, despite the challenges around us, allows us to continue the church’s 

mission.  

4. The board was pleased that we held off on seeking government assistance through the 

COVID-19 relief bills, as in retrospect, we did not need government support to remain 

financially stable. 

5. We are excited about the promise that the Net Zero initiative brings to reducing our utilities 

expense in the church budget. The finance board thoroughly enjoyed working on the business 

case with the Net Zero team and leveraging the skills acquired in our high school and college 

finance classes from many years ago. 

6. We enter 2021 with a full slate of activities, including documenting revised financial procedures 

following the financial audit of the church in the summer and fall of 2020 

As we finish off 2020 and look forward with hope to 2021, we finish the year with an anticipated net 
income position of -$25,000 for the fiscal year. Despite the negative number, our financial position is 
strong.  
 
Through continued congregational support and targeted reductions in the board, we were able to 
offset significant losses in anticipated facilities usage due to the building closure (-$37,000) and plate 
offers (-$7,000). Our cash position is strong, and we will enter 2021 with anticipated retained earnings 
(“carryover”) of $79,000. This is very close to our anticipated monthly expenditure of $94,000 in 2021.  
 
 
1 Our second funance outing was held outside in a socially responsible manner in November of 2020. 
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In 2021, as we look toward next year’s budget, the Finance Board has worked with the rest of Rock 
Spring’s boards to put forth a budget to the congregation that is reflective of: 
 

• the continued generosity of the congregation and the Endowment Fund,  

• the board’s ability to adjust their mission to the ongoing challenges we face,  

• and the continued reduction of facilities usage, plate offerings, and recital series income due to 

building closures.    

It is with great joy that the Finance Board presents an anticipated balanced budget for the next fiscal 
year. In this budget, there is potential upside from the Net Zero work, which is kicking off at the 
church in 2021. Our goal, however, remains to monitor and maintain a budget that enables the church 
to continue to support our mission. For at such a time as this, it is more important than ever. 
 
Frank Hopkins 
Chair, Finance Board 
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Financial Secretary 
 

Rock Spring’s core values were demonstrated in a very tangible way by members and friends who 
contributed financially to Rock Spring Church and to the outreach offerings of the United Church of 
Christ.   
 
Despite the difficult circumstances created by the COVID-19 pandemic, the Rock Spring community 
continued to be generous in giving to the General Fund in fiscal year 2020, and in its plans for giving 
in fiscal year 2021, which begins February 1, 2021.   
 

Rock Spring Giving to the General Fund 
 

 

Fiscal 
Year 

 

# of 
Pledges 

 
Total 
Amount 
Pledged 

 
% Change 
from Prior 

Year 

Income 
Received 
Through 
Pledges 

 

Percent 
Received 

2019 194 $721,472 N/A $725,950 101% 

2020 168 $729,899 1.2% $689,709* 94.5% 

2021 168 $797,892 9.3% N/A N/A 

*Through January 11, 2020.  

 
The income received in 2020 is incomplete, as three Sundays remain in the fiscal year. Also, while 
the number of pledges remained the same between 2020 and 2021, the people who pledged was not 
entirely the same as some new members joined and pledged, previous members departed, and 
others made new decisions regarding whether or not to pledge. 
 
Rock Springers continued to give generously to the four major annual UCC special offerings, 
including significant increases to Neighbors in Need and the Christmas Fund. 
 

Rock Spring Giving to UCC Special Offerings 
 

Special Offering 2017 2018 2019 2020 

One Great Hour of Sharing $10,560 $7,824 $9,192 $9,200 

Strengthen the Church $2,352 $4,524 $3,069 $4,714 

Neighbors in Need $6,058 $6,137 $7,403 $28,858 

Christmas Fund $11,081 $9,124 $8,809 $12,004 

Total $39,232 $27,609 $28,473 54,776 

                  Note: Dollar figures reflect calendar years, not fiscal years. 
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The following chart shows the pledge distribution by amount for fiscal years 2018-2021. 
 

Pledge Distribution by Dollar Amount 
 

 
2018 2019 2020 2021 

Pledge Amount # % # % # % # % 

Less than $1,000 28 14.9% 32 16.5% 18 10.7% 15 8.9% 

$1,000 - $1,999 51 27.1% 45 23.2% 41 24.4% 32 19.0% 

$2,000-$2,999 34 18.1% 30 15.5% 26 15.5% 26 15.5% 

$3,000-$3,999 20 10.6% 23 11.9% 19 11.3% 19 11.3% 

$4,000-$4,999 12 6.4% 17 8.8% 15 8.9% 21 12.5% 

$5,000-$5,999 8 4.3% 8 4.1% 10 6.0% 10 6.0% 

$6,000-$6,999 10 5.3% 12 6.2% 7 4.2% 10 6.0% 

$7,000-$7,999 7 3.7% 5 2.6% 7 4.2% 6 3.6% 

$8,000-$8,999 5 2.7% 6 3.1% 4 2.4% 5 3.0% 

$9,000-$9,999 5 2.7% 6 3.1% 7 4.2% 3 1.8% 

$10,000-$14,999 4 2.1% 5 2.6% 7 4.2% 12 7.7% 

$15,000 and above 4 2.1% 5 2.6% 7 4.2% 8 4.8% 

Total # of Pledges 188 100% 194 100% 168 100% 168 1005 

Mean Pledge 
 

$3,540 
 

$3,719 
 

$4,345 
 

$4,749 

 
As Financial Secretary, I maintain a record of all pledges and donations. I provide a quarterly and 
annual statement for the fiscal year that shows pledge information, and an annual calendar year 
statement for tax purposes to everyone who makes a donation. Capital Campaign and Endowment 
Fund contributions are recorded and acknowledged by others. 
 
I am grateful to our volunteer counters for their generous donation of time and talent. The counters 
are current and past members of the Finance Board who weekly count and categorize the receipts 
(previously after in-person church service).  
 
Thanks to all who counted in 2020: Joe Kelly, Mark Conover, Preston Atkins, Frank Hopkins, Mary 
Schwarz, Don Kusler, Bob Mansker, John Morland, and Dick Metzger.  
 
Respectfully submitted by David Tornquist,  
Financial Secretary 
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Treasurer 
 
Rock Spring Church entered the Financial Year 2020 (FY2020: February 1, 2020 to January 31, 
2021) in a sound financial position. Like every other organization and household, we faced the 
prospect of major challenges due to the COVID-19 pandemic. Thanks to the continued generosity of 
the members and friends of Rock Spring, and a few adaptations to the FY 2020 budget, we look set 
to close the year, which will end on January 31, 2021, in a wholly viable situation. This outlook has 
come about without any recourse to the various support arrangements that were offered by 
governments to help organizations weather the storm of the pandemic. 

Specifically, I see two important contributory factors. First, members and friends of Rock Spring have 
remained faithfully generous, even at a time when many households have faced real financial 
challenges. Income from pledges and identified gifts did appear to be dropping off a little mid-year. 
Income from the use of our facilities, including the Rock Spring Cooperative Preschool, also fell off 
substantially. Second, with the prospect of somewhat lower income, Boards and staff responded by 
identifying a number of areas where expenditure could be held below the original budget, while 
keeping their programs on track. Council also agreed with the Finance Board’s recommendation to 
temporarily lower the target for retained earnings (“carryover”) of one month’s spending, allowing us 
to run a deficit of up to about $45,000, if necessary. It now looks very likely that any deficit will be 
substantially smaller than that. 

We should also remember, with gratitude, that as in every year for almost a decade and a half, our 
congregation’s operations (including our wider mission) are supported by the generosity of former 
Rock Springers through the Rock Spring Endowment Fund. The Endowment Fund was able to 
maintain, without any reduction, the level of support that had been committed to in our original budget 
for the year. The budget for FY2020 anticipated support from the Endowment of 19% of spending. 
With the lower spending now expected, it seems likely that the support will be closer to 20%. 

Attached, for this report and the Finance Board’s report, are the Balance Sheet and two “Budget vs. 
Actual” statements (one summary, one detailed). These contain year-to-date data, as well as final 
summary data for the previous financial year that ended on January 31, 2020.  Since the Annual 
Reports are produced ahead of the end of the financial year, we can only report on partial data 
through mid-January (with income data only through end-December). These data suggest that it is 
likely that we will have a better outcome than was projected in the fall, although still less favorable 
than in the original pre-pandemic budget. The reports will be finalized at the end of the financial year, 
January 31, 2020, presented to the Church Council and subsequently to the Congregation. The 
results are unaudited. 

The “carryover” of accumulated funds from earlier years (see Retained Earnings in the Balance 
Sheet), at the end of FY2019, was $104,713. Even though the revised budget allows for a deficit and 
hence a reduction in that carryover, in practice, for almost the entire year, our net cash position has 
been positive. 

I am very grateful to Leigh Ann Gaskins, our bookkeeper (under a contract with Scott Mann & 
Associates), as we have adapted to entirely offsite procedures for maintaining our payments and 
accounting operations. Thanks are also due to all who receive or manage payments from Rock 
Spring for their flexibility and understanding as we try to keep systems rolling smoothly. 

Respectfully submitted, 
Michael Bell, Treasurer 
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Financial Reports 

 
 

 
 

 
 
 
 

Operating Budget Summary: FY 2019 and FY 2020 

February 2020 - January 2021 

      

 FY 2019  FY 2020: through Jan 17, 2021 

 Final  Actual Budget ** over Budget 

Income      
   4000 Pledges and Identified Gifts * 773,439  761,862 822,899 -61,037 

   4025 Plate Offerings 8,506  834 834 0 

   4050 Facilities Usage 41,108  28,313 25,887 2,426 

   4075 Interest 1,125  384 149 235 

   4100 Misc Income 2,497  2,304  2,304 

   4125 Endowment Income 210,046  222,153 222,153 0 

   4151 Holiday Flowers 510   950 -950 

   4300 Recital Series/Concerts 3,647  2,285 2,035 250 

   Uncategorized Income 20,430  9,308  9,308 

Total Income 1,061,308  1,027,444 1,074,907 -47,463 

Gross Profit 1,061,308  1,027,444 1,074,907 -47,463 

Expenses      
   5000 Personnel 526,796  523,090 540,231 -17,141 

   6010 Christian Education 11,871  9,310 15,800 -6,490 

   6050 Church Council 1,111  4,800 10,800 -6,000 

   6075 Deacons 10,852  10,006 12,100 -2,094 

   6125 Finance 15,660  23,697 21,500 2,197 

   6175 Music 22,097  6,375 12,015 -5,640 

   6200 Social Action & Mission 8,549  2,045 3,200 -1,155 

   6290 Special Projects   324  324 

   6300 Annual Giving Campaign    250 -250 

   6500 Office and Property 284,640  253,555 328,373 -74,818 

   7000 Rock Spring's Wider Mission 153,216  148,740 175,747 -27,007 

   8030 Repayment to Endowment 12,000     
   Payroll Expense 741     
   Uncategorized Expense 21,065  17,778  17,778 

Total Expenses 1,068,599  999,720 1,120,016 -120,296 

Net Operating Income -7,291  27,723 -45,109 72,832 

Net Income -7,291  27,723 -45,109 72,832 

      

* Pledge and identified income through Dec 31, 2020.      
** As revised in fall 2020      
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Rock Spring Congregational United Church of Christ 

Balance Sheet 

As of January 17, 2021 (Dollars) 

      

 

FY 2020 final Jan 31, 2020 
FY 2021 as at  
Jan 17, 2021 

ASSETS   
   Current Assets   
      Bank Accounts   
         1000 United Bank - CHECKING 53,983 115,474 

         1010 United Bank - Money Market (Ops) 131,612 131,996 

      Total Bank Accounts 185,594 247,470 

      Other Current Assets   
         1250 Due From Endowment Fund 7,822 5,572 

         1251 Due from Capital Campaign 1,699 0 

         Payroll Refunds  0 

      Total Other Current Assets 9,520 5,572 

   Total Current Assets 195,115 253,042 

TOTAL ASSETS 195,115 253,042 

   
LIABILITIES AND EQUITY   
   Liabilities   
      Current Liabilities   
         Other Current Liabilities   
            2100 Payroll Liabilities   
               2102 Federal WH payable 0 0 

               2104 Social Security Payable 0 0 

               2106 Medicare payable 0 0 

               2107 DC Income Tax 210 2,704 

               2108 VA WH payable 0 731 

               2109 MD WH Payable 0 28 

               2116 TSA Plan - Pension Board -5,741 -10,395 

               FUTA  0 

            Total 2100 Payroll Liabilities -5,530 -6,931 

            2150 Pastor's Discretionary Fund 26,319 22,041 

            2155 Due to Endowment Fund 1,215 0 

            2156 Due to Capital Campaign 940 0 

            2170 Deferred Revenue 30,780 39,532 

            2500 Suspense   
               2525 In/Out Temp 8,598 -1,010 

               2555 Music Intern Account -350 -350 

               2556 Women's Fellowship Suspense Acct 0 0 

               2560 Suspense Account - Recital Series 2,839 2,839 

               2561 Suspense - Christian Ed 7,486 7,486 

               2565 Suspense - Library 453 478 

               2570 Net Zero  19,404 
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               3161 Potomac Assoc Mission Trip 0 0 

            Total 2500 Suspense 19,025 28,846 

            Direct Deposit Payable 0 0 

         Total Other Current Liabilities 72,748 83,487 

      Total Current Liabilities 72,748 83,487 

   Total Liabilities 72,748 83,487 

   Equity   
      3000 Opening Bal Equity 0 0 

      3010 Temporarily Restricted Funds   
         2310 Disaster Relief Fund 1,643 1,643 

         3015 Saegmuller Renovation Gift 223 223 

         3160 YoRS-Mission 4,602 2,976 

         3165 Rock Spring Life Retreat 3,389 714 

         3166 Retreats 7,508 7,933 

         3182 Christmas Fund (VOC) 277 7,092 

         3185 OGHS 5 75 

         3188 Neighbors In Need 5 475 

         3190 Strengthen the Church 2 72 

      Total 3010 Temporarily Restricted Funds 17,653 21,203 

      3900 Retained Earnings 104,713 104,713 

      Net Income  43,639 

   Total Equity 122,366 169,555 

TOTAL LIABILITIES AND EQUITY 195,115 253,042 
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Rock Spring Congregational United Church of Christ 

Budget vs. Actuals: Detailed, FY 2020 

February 2020 - January 2021 (Dollars) 

    

 Actual Budget Over Budget 

 Thru' Jan 17 (Revised)   

Income    
   4000 Pledges and Identified Gifts 761,862 822,899 -61,037 

   4025 Plate Offerings 834 834 0 

   4050 Facilities Usage 28,313 25,887 2,426 

   4075 Interest 384 149 235 

   4100 Misc Income 2,304  2,304 

   4125 Endowment Income 222,153 222,153 0 

   4151 Holiday Flowers  950 -950 

   4300 Recital Series/Concerts 2,285 2,035 250 

   Uncategorized Income 9,308  9,308 

Total Income 1,027,444 1,074,907 -47,463 

Gross Profit 1,027,444 1,074,907 -47,463 
 
Expenses    
   5000 Personnel   0 

      5010 Senior Pastor   0 

         5012 Cash Compensation 79,169 79,257 -88 

         5016 Annuity 18,618 18,576 42 

         5017 SSO 10,404 9,429 975 

         5018 Health/Dental/FPP 16,624 15,614 1,010 

         5022 Equity 2,250 3,000 -750 

         5024 Continuing Education 77 1,200 -1,123 

         5026 Mileage/Professional Expenses 1,499 5,004 -3,505 

      Total 5010 Senior Pastor 128,640 132,080 -3,440 

      5075 Director of Music   0 

         5077 SS Tax - Dir of Music 3,810 3,814 -4 

         5078 Cash Compensation 49,807 49,863 -56 

         5080 Annuity 10,819 10,735 84 

         5084 FPP 789 748 41 

         5085 Continuing Education  500 -500 

      Total 5075 Director of Music 65,225 65,660 -435 

      5100 Associate Pastor   0 

         5101 Cash Compensation 76,488 52,547 23,941 

         5102 Housing Allowance  24,000 -24,000 

         5103 SSO 5,366 5,856 -490 

         5104 Annuity 11,803 11,536 267 

         5105 Health/Dental/FPP 11,417 11,740 -324 

         5106 Continuing Education 90 1,200 -1,110 

         5107 Mileage/Professional Expenses 5,061 5,004 57 

      Total 5100 Associate Pastor 110,225 111,883 -1,658 
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      5160 Dir. of Faith Formation   0 

         5161 Cash Compensation 57,505 57,569 -64 

         5163 SS Tax 4,399 4,404 -5 

         5165 Continuing Education 638 1,000 -362 

         5166 Mileage/Professional Expenses 987 2,500 -1,513 

         5167 Health/Dental/FPP  864 -864 

         5168 Annuity 22,994 16,676 6,318 

      Total 5160 Dir. of Faith Formation 86,523 83,013 3,510 

      5200 Asst Dir of Music   0 

         5201 Cash Compensation 35,262 35,301 -39 

         5202 Acting as Director  457 -457 

         5203 Continuing Education  2,204 -2,204 

         5204 SS Tax - Asst Dir of Music 2,698 2,701 -3 

      Total 5200 Asst Dir of Music 37,959 40,663 -2,704 

      5225 Office Administrator   0 

         5223 SS Tax - Office Admin 3,533 3,498 35 

         5224 Annuity 6,891 6,891 0 

         5228 Cash Compensation 46,186 45,724 462 

         5230 Health/Dental/FPP 17,691 18,360 -670 

      Total 5225 Office Administrator 74,301 74,473 -172 

      5300 Child Care   0 

         5302 Nursery #1 3,774 4,881 -1,107 

         5304 Nursery Care #2 3,061 4,123 -1,062 

         5306 Extra Services  325 -325 

      Total 5300 Child Care 6,835 9,329 -2,494 

      5325 Miscellaneous Payroll Costs   0 

         5326 Intuit QB Payroll Fees 790  790 

         5327 Staff Tuition/Development 437 3,500 -3,063 

         5329 UCC Meetings 25 1,500 -1,475 

         5331 Worker's Compensation 1,054 4,800 -3,746 

         5332 Maternity Leave Temp 10,550 13,330 -2,780 

         Payroll Taxes 523  523 

      Total 5325 Miscellaneous Payroll Costs 13,380 23,130 -9,750 

   Total 5000 Personnel 523,090 540,231 -17,141 

   6010 Christian Education   0 

      6010adj Budget Adjustment  -5,000 5,000 

      6011 Children's Curriculum 1,726 1,500 226 

      6013 Adult Curriculum 485 1,800 -1,315 

      6014 Supplies 662 2,000 -1,338 

      6016 Children's Special Programs 1,118 750 368 

      6017 Summer Programs 317 1,000 -683 

      6018 Youth Programs 2,575 4,500 -1,925 

      6021 Confirmation Curriculum  1,800 -1,800 

      6026 Teacher Training & Recognition  650 -650 

      6027 Safe Church  300 -300 

      6029 Library 292 1,500 -1,208 
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      6030 Speaker Series 2,135 4,000 -1,865 

      6031 Racial Equity Committee  1,000 -1,000 

   Total 6010 Christian Education 9,310 15,800 -6,490 

   6050 Church Council   0 

      6050adj Budget Adjustment  -800 800 

      6051 General Expenses  1,600 -1,600 

      6052 Audit 4,800 10,000 -5,200 

   Total 6050 Church Council 4,800 10,800 -6,000 

   6075 Deacons   0 

      6077 Honoria 200 1,000 -800 

      6079 Sanctuary Expense 438 1,500 -1,062 

      6081 Easter/Christmas Flowers 226 500 -274 

      6082 Hospitality 860 4,000 -3,140 

      6087 Outreach 54 3,500 -3,446 

      6091 Caring Ministry 432 500 -68 

      6092 Spirituality and the Arts 1,495 1,000 495 

      6093 Misc. Deacons 6,300 100 6,200 

   Total 6075 Deacons 10,006 12,100 -2,094 

   6125 Finance   0 

      5229 Bookkeeping Expense 17,417 16,000 1,417 

      6126 Bank & Merchant Fees 3,872 4,000 -128 

      6127 Software and Hardware 1,330 1,500 -170 

      6129 Other 1,078  1,078 

   Total 6125 Finance 23,697 21,500 2,197 

   6175 Music   0 

      6175adj Budget Adjustment  -13,010 13,010 

      6176 Organ Preventative Maint 985 2,200 -1,215 

      6178 Clarion Brass (Easter)  4,110 -4,110 

      6179 Soloists 2,100 5,000 -2,900 

      6180 Piano Tuning 320 750 -430 

      6181 Music Licensing 929 385 544 

      6182 Music Purchase 42 780 -738 

      6183 Miscellaneous 174 300 -126 

      6184 Soloists-Recital Series 1,150 7,000 -5,850 

      6185 Mardi Gras Sunday 675 1,500 -825 

      6187 Music Assistant  3,000 -3,000 

   Total 6175 Music 6,375 12,015 -5,640 

   6200 Social Action & Mission -600  -600 

      6200adj Budget Adjustment  -8,000 8,000 

      6201 ONA  600 -600 

      6202 Eco-Justice  600 -600 

      6204 Programs & Events 1,560 1,400 160 

      6205 Dues & Memberships 700 600 100 

      6292 All Hands on Deck -115 7,000 -7,115 

      6299 Global Mission Task Force 500 1,000 -500 

   Total 6200 Social Action & Mission 2,045 3,200 -1,155 
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   6290 Special Projects   0 

      6295 Communications 324  324 

   Total 6290 Special Projects 324 0 324 

   6300 Annual Giving Campaign  250 -250 

   6500 Office and Property   0 

      6500adj Budget Adjustment  -20,174 20,174 

      6501 Office   0 

         6505 Email/Website Expense 3,623 5,305 -1,682 

         6506 Stock Art  300 -300 

         6508 Postage 1,184 3,000 -1,816 

         6518 Paper  2,500 -2,500 

         6530 Copier - Meter Count 2,218  2,218 

         6535 Copier - Lease Plan 15,165 16,882 -1,717 

         6550 Office Expense 4,908 7,931 -3,023 

      Total 6501 Office 27,098 35,918 -8,820 

      6675 Property Expenses   0 

         6676 Property - Other   0 

            5310 Property Manager 18,260 20,269 -2,009 

            6677 Grounds Maintenance   0 

               6677A Lawn Mowing & Care 9,313 12,875 -3,562 

               6677B Snow Removal 390 7,210 -6,820 

               6677C Tree Pruning & Removal 3,166 7,725 -4,559 

            Total 6677 Grounds Maintenance 12,869 27,810 -14,941 

            6678 Fire Alarm + Elevator Maint 7,142 9,347 -2,205 

            6679 Repairs & General Maintenance 8,316 18,128 -9,812 

            6683 HVAC Maintenance Contract 10,897 12,350 -1,453 

            6684 Regularly Scheduled Maintenance 1,937 14,228 -12,291 

            6685 Custodial Supplies  1,061 -1,061 

            6686 Custodial Support 35,885 45,232 -9,347 

         Total 6676 Property - Other 95,306 148,425 -53,119 

         6681 Information Technology 1,907  1,907 

            6681A Computers 4,317 20,000 -15,683 

            6681B IT Infrastructure 7,337 4,000 3,337 

            6681C Website 2,500 3,200 -700 

            6681D Staff Software 194 3,309 -3,115 

            6681E Volunteer Software  720 -720 

            6681F Audio/Visual System 10,598 8,644 1,954 

            6681G Phone System 1,658 10,000 -8,342 

         Total 6681 Information Technology 28,511 49,873 -21,362 

         6682 Internet Access 674  674 

         6690 Utilities   0 

            6691 Electric 17,613 26,780 -9,167 

            6692 Gas 4,434 10,815 -6,381 

            6694 Water/Sewer 1,640 4,244 -2,604 

            6695 Trash Disposal 6,880 4,635 2,245 

            6697 Verizon 12,045  12,045 
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         Total 6690 Utilities 42,611 46,474 -3,863 

    

         6700 Insurance 36,779 32,857 3,922 

      Total 6675 Property Expenses 203,882 277,629 -73,747 

      8010 Capital Improvements 22,575 35,000 -12,425 

   Total 6500 Office and Property 253,555 328,373 -74,818 

   7000 Rock Spring's Wider Mission   0 

      7010 OCWM 88,000 88,000 0 

      7020 Community Partners 41,150 57,000 -15,850 

      7021 SEEC/Safe Haven Meals 1,590  1,590 

      7025 Potomac Association 13,000 13,000 0 

      7026 Wider Mission Discretionary Giving 5,000 17,747 -12,747 

   Total 7000 Rock Spring's Wider Mission 148,740 175,747 -27,007 

   Uncategorized Expense 17,778  17,778 

Total Expenses 999,720 1,120,016 -120,296 

 
Net Operating Income 27,723 -45,109 72,832 

Net Income 27,723 -45,109 72,832 
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2020 Approved Budget Proposed 2021 Budget Comments

Income

   4000 Pledges and Identified Gifts $878,733 $895,392

Include non-pledge gifts ($795,392 Pledges +$100,000 Non 

Pledge Gifts)

   4025 Plate Offerings $8,742 $2,000

Includes a reduction in plate offerings due to building 

restrictions

   4050 Facilities Usage $50,000 $13,000

Includes a Reduction in Expected Facilities Usage due to 

building restrictions  (Includes $6500 of deferred revenue from 

the preschool from 2020)

   4075 Interest Income $149 $149

   4100 Misc Income $0 $0

   4125 Endowment Income $222,153 $227,420 20% of the Operating Budget 

   4151 Holiday Flowers $950 $950

   4300 Recital Series/Concerts $5,000 $0 Includes a reduction in revenue based on building restrictions

Total Income $1,165,727 $1,138,911

Expenses

   Total 5000 Personnel $540,233 $538,714 Continues commitments to our excellent staff 

   Total 6010 Christian Education $20,800 $15,800

   Total 6050 Church Council $11,600 $2,800 2019 included church audit expenses

   Total 6075 Deacons $12,100 $7,000

   Total 6125 Finance $21,500 $23,500

   Total 6175 Music $25,025 $17,025

   Total 6200 Social Action & Mission $11,200 $4,200

   Total 6290 Special Projects $0 $0

   Total 6300 Annual Giving Campaign $250 $250

      Total 6501 Office $38,145 $28,688

      Total 6675 Property Expenses $277,628 $295,045 Includes Contract to update the Rock Spring Website

   Total 6500 Office and Property Combined $315,773 $323,734

   Total 7000 Rock Spring's Wider Mission $175,747 $179,078 20% of Pledges  & Identified Gifts

   8010 Capital Improvements $35,000 $25,000

Total Expenses $1,169,228 $1,137,101

Net Operating Income -$3,501 $1,810

2021 Budget Roll Up 1.19.2021
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 2020 Budget 

(Approved)  2021 Budget $$ Change % Change

Income

   4000 Pledges $878,733.00 $895,392.00 $16,659 2%

Identified Gifts

   4025 Plate Offerings $8,742 $2,000 -$6,742 -77%

   4050 Facilities Usage $50,000 $13,000 -$37,000 -74%

   4075 Interest Income $149 $149 $0 0%

   4100 Misc Income $0 $0 $0 N/A

   4125 Endowment Income $222,153 $227,420 $5,267 2%

   4151 Holiday Flowers $950 $950 $0 0%

   4300 Recital Series/Concerts $5,000 $0 -$5,000 -100%

Total Income $1,165,727 $1,138,911 -$26,816 -2%

Expenses

   5000 Personnel

      5010 Senior Pastor

         5012 Cash Compensation $79,257 $81,437 $2,180 3%

         5016 Annuity $18,576 $18,905 $328 2%

         5017 SSO (Social Security Offset) $9,429 $9,596 $167 2%

         5018 Health/Dental/FPP $15,614 $16,135 $521 3%

         5022 Equity $3,000 $3,000 $0 0%

         5024 Continuing Education $1,200 $1,200 $0 0%

         5026 Mileage/Professional Expenses $5,004 $5,004 $0 0%

      Total 5010 Senior Pastor $132,081 $135,277 $3,196 2%

      5075 Director of Music

         5078 Cash Compensation $49,863 $51,234 $1,371 3%
         5077 SS Tax $3,814 $3,919 $105 3%

         5080 Annuity $10,735 $11,031 $295 3%

         5084 FPP $748 $769 $21 3%

         5085 Continuing Education $500 $1,000 $500 100%

      Total 5075 Director of Music $65,660 $67,952 $2,292 3%

      5100 Associate Pastor

         5101 Cash Compensation $52,547 $53,992 $1,445 3%

         5102 Housing Allowance $24,000 $24,000 $0 0%

         5103 SSO $5,856 $5,966 $111 2%

         5104 Annuity $11,536 $11,754 $218 2%

         5105 Health/Dental/FPP $11,740 $15,369 $3,630 31%

         5106 Continuing Education $1,200 $1,200 $0 0%

         5107 Mileage/Professional Expenses $5,004 $5,004 $0 0%

      Total 5100 Associate Pastor $111,883 $117,286 $5,403 5%

      5160 Dir. of Faith Formation

         5161 Cash Compensation $57,569 $59,152 $1,583 3%
         5163 SS Tax $4,404 $4,525 $121 3%

         5165 Continuing Education $1,000 $1,000 $0 0%

         5166 Mileage/Professional Expenses $2,500 $2,500 $0 0%

         5167 Health/Dental/FPP $864 $887 $24 3%

         5168 Annuity $16,676 $16,915 $239 1%

      Total 5160 Dir. of Faith Formation $83,012 $84,979 $1,967 2%

      5170 Dir of MI&CC (Interim Head of Staff) 

         5171 Cash Compensation $0 $0 $0 N/A

         5175 Health/Dental/FPP

         5176 Continuing Education

         5177 Mileage/Prof. Exp

      Total 5170 Dir of MI&CC $0 $0 $0 N/A

      5200 Asst Dir of Music

2021 Budget Proposed Detail 1.19.2021
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         5201 Cash Compensation $35,301 $36,272 $971 3%
         5203 SS Tax $2,701 $2,775 $74 3%

         5202 Acting as Director $457 $469 $13 3%

         5203 Continuing Education $2,204 $204 -$2,000 -91%

      Total 5200 Asst Dir of Music $40,662 $39,720 -$942 -2%

      5225 Office Administrator

         5228 Cash Compensation $45,724 $46,981 $1,257 3%
         5223 SS Tax $3,498 $3,594 $96 3%

         5230 Health/Dental/FPP $18,360 $18,099 -$261 -1%

New Annuity $6,891 $7,081 $190 3%

      Total 5225 Office Administrator $74,473 $75,755 $1,282 2%

      5246 Operations Consultant $0 $0 $0 #DIV/0!

      5250 Custodial Services

         5251 Head Custodian $0 $0 $0 N/A

         5255 Custodian $0 $0 $0 N/A

         5259 Extra Custodial Services $0 $0 $0 N/A

      Total 5250 Custodial Services $0 $0 $0 N/A

      5300 Child Care

         5302 Nursery #1 $4,881 $4,163 -$718 -15%

         5304 Nursery Care #2 $4,123 $3,458 -$665 -16%

         5306 Extra Services $325 $325 $0 0%

      Total 5300 Child Care $9,329 $7,946 -$1,383 -15%

      5325 Miscellaneous Payroll Costs

         5327 Staff Tuition/Development $3,500 $3,500 $0 0%

         5328 Payroll Taxes $0 $0 $0 N/A

         5329 UCC Meetings $1,500 $1,500 $0 0%

         5331 Worker's Compensation $4,800 $4,800 $0 0%

      Total 5325 Miscellaneous Payroll Costs $9,800 $9,800 $0 0%

Volunteer coordinator

Staff Retreat

Special Music Leader

Maternity Leave Temp $13,333 -$13,333 -100%

Part Time AV Assistant $0 $0 $0 N/A

   Total 5000 Personnel $540,233 $538,714 -$1,519 0%

   6010 Christian Education

      6011 Children's Curriculum $1,500 $1,000 -$500 -33%

      6013 Adult Curriculum $1,800 $1,300 -$500 -28%

      6014 Supplies $2,000 $2,000 $0 0%

      6016 Children's Special Programs $750 $750 $0 0%

      6017 Summer Programs $1,000 $500 -$500 -50%

      6018 Youth Programs $4,500 $3,500 -$1,000 -22%

      6021 Confirmation Curriculum $1,800 $800 -$1,000 -56%

      6022 Confirmation Gifts/Books $0 $0 $0 N/A

      6026 Teacher Training & Recognition $650 $150 -$500 -77%

      6027 Safe Church $300 $300 $0 0%

      6029 Library $1,500 $1,500 $0 0%

      6030 Speaker Series $5,000 $3,000 -$2,000 -40%

      6031 Racial Equity Subcommitee $1,000 $1,000 N/A

   Total 6010 Christian Education $20,800 $15,800 -$5,000 -24%

   6050 Church Council
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      6051 General Expenses $1,600 $1,600 $0 0%

Audit $10,000 $1,200 -$8,800 -88%

   Total 6050 Church Council $11,600 $2,800 -$8,800 -76%

   6075 Deacons

      6077 Honoraria $1,000 $1,000 $0 0%

      6079 Sanctuary Expense $1,500 $1,000 -$500 -33%

      6081 Easter/Christmas Flowers $500 $500 $0 0%

      6082 Hospitality $4,000 $1,000 -$3,000 -75%

      6087 Outreach $3,500 $1,900 -$1,600 -46%

      6091 Caring Ministry $500 $500 $0 0%

      6092 Spirituality and the Arts $1,000 $1,000 $0 0%

      6093 Misc. Deacons $100 $100 $0 0%

   Total 6075 Deacons $12,100 $7,000 -$5,100 -42%

   6125 Finance

      6126 Bank & Merchant Fees $4,000 $4,000 $0 0%

      6127 Software and Hardware $1,500 $1,500 $0 0%

6129 Bookkeeper $16,000 $18,000 $2,000 13%

   Total 6125 Finance $21,500 $23,500 $2,000 9%

   6175 Music

      6176 Organ Preventative Maintenance $2,200 $2,200 $0 0%

      6178 Clarion Brass (Easter) $4,110 $4,110 $0 0%

      6179 Soloists $5,000 $4,000 -$1,000 -20%

      6180 Piano Tuning $750 $750 $0 0%

      6181 Music Licensing $385 $385 $0 0%

      6182 Music Purchase $780 $780 $0 0%

      6183 Miscellaneous $300 $300 $0 0%

      6184 Soloists-Recital Series $7,000 $0 -$7,000 -100%

      6185 Mardi Gras Sunday $1,500 $1,500 $0 0%

      6186 Misc Exp - Recital Series $0 $0 $0 N/A

Music Assistant $3,000 $3,000 $0 0%

   Total 6175 Music $25,025 $17,025 -$8,000 -32%

   6200 Social Action & Mission

      6201 ONA $600 $500 -$100 -17%

      6202 Eco-Justice $600 $600 $0 0%

      6204 Programs & Events $1,400 $1,000 -$400 -29%

      6205 Dues & Memberships $600 $600 $0 0%

      6292 All Hands on Deck $7,000 $1,000 -$6,000 -86%

      6299 Global Mission Task Force $1,000 $500 -$500 -50%

   Total 6200 Social Action & Mission $11,200 $4,200 -$7,000 -63%

   6290 Special Projects

      6293 Installation for Assoc. Pastor $0 $0 $0 N/A

   Total 6290 Special Projects $0 $0 $0 N/A

   6300 Annual Giving Campaign

      6301 General Expenses $250 $250 $0 0%

   Total 6300 Annual Giving Campaign $250 $250 $0 0%

   6500 Office and Property

      6501 Office

         6505 Email/Website Expense $5,305 $0 -$5,305 -100%

         6506 Stock Art $300 $300 $0 0%

         6508 Postage $3,000 $2,500 -$500 -17%

         6518 Paper $2,500 $2,500 $0 0%
         6530 Copier - Meter Count $0 $0 N/A
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         6530 Copier - Meter Count

         6535 Copier - Lease Plan $16,882 $17,388 $506 3%

         6550 Office Expense $7,931 $5,000 -$2,931 -37%

         6570 Other Expenses $2,228 $1,000 -$1,228 -55%

      Total 6501 Office $38,145 $28,688 -$9,457 -25%

      6675 Property Expenses

         6676 Property - Other

            6677 Grounds Maintenance

               6677A Lawn Mowing & Care $12,875 $11,000 -$1,875 -15%

               6677B Snow Removal $7,210 $5,000 -$2,210 -31%

               6677C Tree Pruning & Removal $7,725 $1,500 -$6,225 -81%

            Total 6677 Grounds Maintenance $27,810 $17,500 -$10,310 -37%

            6678 Fire Alarm + Elevator Maint $9,347 $9,628 $280 3%

            6679 Repairs & General Maint. $18,128 $15,000 -$3,128 -17%

            6683 HVAC Maintenance Contract $12,350 $12,720 $370 3%

            6684 Regularly Scheduled Maint. $14,228 $5,000 -$9,228 -65%

            6685 Custodial Supplies $1,061 $1,093 $32 3%

6686 Custodial Support $45,232 $46,588 $1,357 3%

Property Management $20,269 $19,920 -$349 -2%

         Total 6676 Property - Other $148,424 $127,449 -$20,975 -14%
6681 Information Technology

6681A Computers $20,000 $18,492 -$1,508 -8%
6681B IT Infrastructure $4,000 $4,000 $0 0%
6681C Website $3,200 $16,970 $13,770 430%
6681D Staff Software $3,309 $6,181 $2,872 87%
6681E Training $0 $0 $0 N/A
6681F Volunteer Software $720 $240 -$480 -67%
6681F  Audio/Visual System $8,644 $20,822 $12,178 141%
6681G Phone System $10,000 $5,000 -$5,000 -50%
Total 6681 Information Tech $49,873 $71,705 $21,832 44%

         6690 Utilities

            6691 Electric $26,780 $23,000 -$3,780 -14%

            6692 Gas $10,815 $6,000 -$4,815 -45%

Net Zero Loan Re-Payment $8,612

            6694 Water/Sewer $4,244 $4,371 $127 3%

            6695 Trash Disposal $4,635 $1,194 -$3,441 -74%

            6696 AT&T/WebEx $0 $0 $0 N/A

            6697 Verizon $0 $12,000 $12,000 N/A

         Total 6690 Utilities $46,474 $55,177 $8,703 19%

         6700 Insurance $32,857 $40,715 $7,858 24%

      Total 6675 Property Expenses $277,628 $295,045 $17,418 6%

   Total 6500 Office and Property $315,773 $323,734 $7,961 3%

   7000 Rock Spring's Wider Mission

      7010 OCWM

      7020 Community Partners

SEEC/Safe Haven Meals

      7025 Potomac Association

   Total 7000 Rock Spring's Wider Mission $175,747 $179,078 $3,332 2%

   8010 Capital Improvements $35,000 $25,000 -$10,000 -29%

   8020 Campus Renewal

Total Expenses $1,169,228 $1,137,101 -$32,126 -3%

Net Operating Income -$3,501 $1,810 $5,310 -152%

Net Income -$3,501 $1,810 $5,310 -152%
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Audit Committee 
 

The primary activities of the Audit Committee in 2020 were to retain an outside accounting firm to 
review Rock Spring’s financial processes; assist the retained firm in its financial review; and make 
recommendations to the Church to improve accounting processes and controls based upon the 
accountant’s report. To those ends, the Audit Committee sent a Request for Proposal to a number of 
area accounting firms, received three serious proposals, and recommended to Council that Renner & 
Company, CPAs of Alexandria, be retained. Renner was retained in the late spring of 2020, 
conducted a review the Church financial processes over the summer, and issued its report to Rock 
Spring in September.  
 
Renner & Company’s report, a copy of which is attached at the end of this Annual Report, found no 
glaring gaps in our current financial processes, but did make a number of useful suggestions and 
recommendations for improvement of controls. The primary recommendations focused on how to 
monitor the increasing proportion of our financial receipts and expenditures that are received or 
remitted electronically. Most of our existing procedures were designed for the era when receipts were 
largely by paper check deposited into the collection plates and expenditures were generally made by 
paper checks. Currently most of our receipts come in electronically and the majority of our 
expenditures are also made electronically.  
 
Based on the Renner report, the Audit Committee met with Rock Spring’s financial officers in October 
to determine which Renner recommendations should be adopted in whole, adopted in a modified 
fashion, or rejected. The resulting recommendations are being incorporated into new financial 
procedures for each church function with a target completion date of January 31, 2021.  
 
The Audit Committee has also prepared a draft of a new Audit Handbook to guide future lay audits. 
This draft will be finalized as the new financial procedures are received from the various church 
financial functions. Renner will also review and comment on our draft Audit Handbook 
 
In 2021, the Audit Committee will audit fiscal year 2020 of the church and the Endowment Fund using 
the Audit Handbook, including the best practices recommended by Renner to the extent adopted. The 
Committee will also review the financial practices of the Capital Campaign.  
 
Special thanks to all of the Committee Chairs and Rock Spring staff who so willingly accepted 
interviews with Renner and helped the Audit Committee adapt the Renner recommendations to our 
financial processes.  
 
John Morland, 
Audit Committee Chair 
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Capital Campaign 

 
Pledge and other revenue 

Total revenue received by the Capital Campaign from 2015-2020 from pledges, gifts, and the 
Endowment Fund total $3,375,624. Most gifts and pledges have been completed. Some pledges are 
still being paid in accordance with the terms of their pledge. In 2021, the remaining outstanding 
balances of loans by congregants will be repaid. The Capital Campaign is grateful!   

Total spending to date 

The attached Statement of Activity from January 1, 2015 through December 31, 2020 shows details 
of the total spending to date amounting to $3,324,687 since these capital accounts were opened. The 
following summarizes that statement: 

 
 

All work and spending on campus renewal is complete. All activity is now focused on the two mission 
projects: the Green Accelerator Project and Welcoming the Stranger. By December 2020, $119,731 
had been spent on these projects, about one-half of the $250,000 available. 

During 2020, outstanding debt was reduced to $90,000, down from its peak of $700,000 in 2018. The 
remaining loans will be repaid ahead of schedule in early 2021. We are most grateful to the 
congregants who provided zero- or low-interest loans for almost all the borrowing. 
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Statement of financial position 

The following Statement of Financial Position, reflecting the very positive developments with respect 
to the Campus Renewal and Mission Projects, shows cash available on December 31, 2020 of 
$157,053. Assuming that outstanding pledges continue to be fulfilled, we are confident that the 
Capital Campaign will be able to repay all outstanding loans in 2021, while ensuring that adequate 
funds are available to cover the planned costs of the Mission Projects.  

Thank you, Rock Spring! 

 

Respectfully submitted 
Susan Geiger, Capital Campaign Financial Secretary 
Michael Bell, Capital Campaign Treasurer 
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Rock Spring Congregational UCC 

 Capital Campaign 

Statement of Activity 

January 2015 - December 2020 

  

 Total (dollars) 

Revenue  
   4100 Pledge Donations Received 2,516,087 

   4105 Non-Pledge Donation 149,374 

   4107 Endowment Reimbursement 130,000 

   4110 Unapplied Cash Payment Revenue 275,815 

   4112 Endowment Contribution 300,000 

   4113 Mission Project – GAP 4,349 

Total Revenue 3,375,624 

Gross Profit 3,375,624 

Expenditures  
   5006 Project Management 191,280 

   5007 Organ 526,525 

   HC-5000 Hard Costs  
      5002 Construction Services 1,583,392 

      5003 Construction Related Services 10,558 

      5010 Construction Materials 269,852 

   Total HC-5000 Hard Costs 1,863,803 

   MP-7000 Welcoming the Stranger Mission Project  
      7003 Event Expenditures 8,797 

      7004 Refugee Families 1,000 

      7006 Household Items 5,569 

      7007 Christ Church Support 10,000 

      7008 Catholic Charities Support 10,000 

      7012 Emergency Needs 19,801 

   Total MP-7000 Welcoming the Stranger Mission Project 55,166 

   MP-8000 Green Accelerator Mission Project  
      8003 Solar Village Project 52,107 

      8004 SVP Micro Lending Project - India 9,000 

      8006 EcoAction Arlington (EAA) Partnership 2,693 

      8020 GAP Mission Project 766 

   Total MP-8000 Green Accelerator Mission Project 64,565 

   OT-5000 Other/Administrative Expenses  
      5035 Office Expenses 1,321 

      5037 Bookkeeping Services 25,900 

      5038 Accounting Software 1,895 

      5040 Other General and Admin Expenses 288 

      5045 Shipping and delivery expense 158 

      5050 Stationery & Printing 2,181 

      5055 Supplies 339 
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     Total OT-5000 Other/Administrative Expenses 32,082 

   SC-5000 Soft Costs  
      5004 Asbestos Abatement 52,016 

      5005 Architect & Engineering Fees 386,434 

      5008 Audio/Visual 56,080 

      5009 Permits/Due Diligence 19,890 

      5011 FFE (Furniture, Fixtures & Equipment) 16,197 

      5012 Construction Support Services 24,332 

      5014 Bank Fees 3,160 

      5015 Interest Expense 17,558 

      5020 Insurance 3,539 

      5025 Legal & Professional Fees 10,417 

      5030 Meals and Entertainment 1,643 

   Total SC-5000 Soft Costs 591,266 

Total Expenditures 3,324,687 

Net Operating Revenue 50,937 

Other Revenue  
   4120 Interest Earned 6,965 

   4130 Uncategorized Revenue 25,690 

Total Other Revenue 32,656 

Other Expenditures  
   5065 Miscellaneous 16,539 

Total Other Expenditures 16,539 

Net Other Revenue 16,116 

Net Revenue 67,053 
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Rock Spring Congregational UCC  
Capital Campaign 

Statement of Financial Position 

As of December 31, 2020 

  

 Total (dollars) 

ASSETS  
   Current Assets  
      Bank Accounts  
         1000 *Capital Campaign Operating Account 63,928 

         1100 Capital Campaign Money Market 92,105 

      Total Bank Accounts 156,033 

      Other Current Assets  
         4025 Undeposited Funds 0 

         4075 Endowment - Big Gift Allocation 0 

         4090 Due from General Operating Account 1,020 

      Total Other Current Assets 1,020 

   Total Current Assets 157,053 

TOTAL ASSETS 157,053 

LIABILITIES AND EQUITY  
   Liabilities  
      Current Liabilities  
         Credit Cards  
            2000 Line of Credit - Burke & Herbert 0 

         Total Credit Cards 0 

         Other Current Liabilities  
            5000 Due to General Operating Account 0 

            5001 In/Out Suspense 0 

         Total Other Current Liabilities 0 

      Total Current Liabilities 0 

      Long-Term Liabilities  
         6001 Notes Payable - Loan #215 0 

         6002 Notes Payable - Loan #145 (A) 30,000 

         6003 Notes Payable - Loan #229 20,000 

         6004 Notes Payable - Loan #145 (B) 40,000 

      Total Long-Term Liabilities 90,000 

   Total Liabilities 90,000 

   Equity  
      3100 Retained Earnings 88,031 

      Net Revenue -20,978 

   Total Equity 67,053 

TOTAL LIABILITIES AND EQUITY 157,053 
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Endowment Fund 

During 2020, the Endowment Funds had an up, down, and then up again year which is 
to say, the financial markets were quite volatile. Overall, both funds ended up on a 
favorable note with the General Fund trending up by 8.9% and the Special Funds up by 
3.4%.   

Below are the changes the balances from 2019 to 2020: 

 

Below are the mix of investments for each fund: 
 

 

On December 15, 2020, the Endowment Trustees reached an agreement with the Finance 
Board to finance the Net Zero Project. The terms are for the Endowment to loan up to 
$270,000 at a 3% annual interest rate over a period to be determined at the project’s 
completion. We believe that the heating and cooling cost savings will generate the cash flow 
to pay down the loan. The first loan disbursement of $61,190 was made in late December 
and the first phase of the project is due to get underway in January 2021. Payments on the 
loan will begin on August 1, 2021.   

Contributions to the Endowment were made in memory of Robert Clarke, Gaye 
Tucker, and Congressman John Lewis.  

Respectfully submitted,  

Endowment Trustees  

Jeff Dale, Chair  

Kathy Dwyer, Senior Pastor  

Michael Bell, Treasurer  

Carolyn Hart, Church Clerk 
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Rock Spring UCC Endowment Fund: Draft Report of General Fund 
December 31, 2020 
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Rock Spring UCC Endowment Fund: Draft Report of Special Funds 
December 31, 2020 
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Rock Spring UCC Endowment Fund: Draft of Special Fund Balances 
December 31, 2020 
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Women’s Fellowship Endowment Committee 
 

The Women’s Fellowship Endowment Committee was created to serve as the point of contact for 
managing the assets and missions of the Women’s Fellowship when it voted to disband a few years 
ago. In recent years, committee members have worked with other church leaders to reorganize the 
leadership of these ministries and to transfer funds appropriately to support them during a transition 
period. The Christian Education Board’s budget now supports the Rohrer Memorial Library, surplus 
revenues from previous women’s retreats have been designated to continue to support church 
retreats, and supervision of memorial receptions and the Handmade Ministry has been transferred to 
the Deacons. As the building project concluded, the committee anticipated designating its remaining 
funds to support a tangible gift to the church, in keeping with the Women’s Fellowship’s traditional 
support for such gifts.  

Conversations among church financial officers have determined that the amount reported in this fund 
as of December 31, 2020, does not correctly reflect all of the transfers that were supposed to be 
made to the church’s operating budget. The at-large trustee of the Rock Spring Endowment Fund has 
advised that once those transfers are made, the corrected total will be $2,892.09. It is our intention to 
zero-out the endowment’s remaining funds in the near future to support an appropriate project.  

−  Sara Fitzgerald
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Dwyer Equity Fund 
 

The fund for holding Pastor Dwyer’s equity payments was established in early 2013 with 
Susan Peters serving as Trustee. The account value as of January 1, 2021 is $43,4699. This figure is 
up about $8,000 from last year, of which increase $750 was the (partial) annual Rock Spring 
contribution of $3,000. 
 
Respectfully submitted, 
 
Susan Peters
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Minutes of the January 26, 2020 Congregational Annual Meeting 
 

Rock Spring Congregational United Church of Christ 
Minutes of the Annual Meeting of the Congregation 

(Draft minutes, unapproved by the congregation) 
 

Moderator Dwight Rogers called the meeting to order at 12:42 p.m. There were approximately 150 
people in attendance. Dwight offered procedural comments about how business would be 
conducted and how the meeting would flow.  
 
Rev. Kathy Dwyer offered thanks to the cooks, set-up and clean-up crews, child care providers, 
and all who helped with the meeting. The Youth of Rock Spring prepared a baked potato lunch and 
collected a freewill offering to support the Mission Trip planned for this summer.   
 
Kathy gave thanks in an opening prayer for the meal, for those in attendance, and for our vibrant 
community.  
 
The first order of business was the approval of minutes from the two congregational 
meetings held in 2019. These were available online and circulated in the Annual Report (pp. 63- 
66). The minutes were approved without objection in two votes (by show of hands): 

• January 27, 2019 Annual Meeting minutes (moved and seconded by Lynn Miller, Stuart 
Scott) 

• October 20, 2010 meeting to discuss the 2020 Budget Goals (moved and seconded by Sara 
Fitzgerald, Lynn Miller). 

The second order of business was to receive and act upon the Annual Report of the 
congregation's ministries and programs for the 2019 calendar year. 

• The Moderator directed that the report be considered for acceptance and approval without 
the nominations slate and without the budget, as each of those items will be taken up 
separately during the meeting.  

• Kathy spoke about the vitality of the church and that she is often asked “What is the secret?” 
to which she thinks the answer is, “the leadership.” Kathy spoke with gratitude about the 
energy, dedication, and skill of the church’s lay leaders, noting, for example, that people stay 
on boards after their chairmanships end, or accept new roles after a period of service has 
ended. This points to their enthusiasm for the important work of church governance and 
operations and the vitality of the missions of Rock Spring. 

• Kathy presented, as a thank-you gift, the book, How to be an Anti-Racist by Ibram X. Kendi, 
to people leaving their 2019 roles on the Church Council: Alanna Betts (Nominations 
Committee Chair), Frank Hopkins (Giving Campaign Chair), Cheryl Ramp (Social Action & 
Mission Board Co-Chair and Representative to Church Council), Vince Meehan (Christian 
Education Board Co-Chair and Representative to Church Council), Maja Lee (Personnel 
Board Chair), Don Kusler (Finance Board Chair), Pam Quanrud (Church Council Chair). 
Each person came forward to receive his or her gift, to the congregation’s hearty applause. 

• Kathy introduced Rock Spring’s new bookkeeper, Leigh Ann Gaskins, who is not often 
visible to the Congregation as a whole.  

• Kathy called on Carolyn Hart, Clerk of the Church, to speak to minor additions and 
explanations on the page in the report that provides details about the membership rolls. 

http://rockspringucc.us7.list-manage1.com/track/click?u=f168d0e642d03cd6a42764552&id=bf80ab6b1a&e=db1dd038d0
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Carolyn provided the names of the six people who had requested transfer (since their 
names were omitted from the Annual Report), and also what was involved in the removal of 
names during database clean-up and reconciliation. Church membership at the end of 2019 
stands at 521 members (including associate members). 

• The Moderator called for the acceptance of the report (minus the nominations and budget 
sections as previously suggested). This was approved with unanimous consent without a 
formal motion. 

The third order of business was to receive and act on the report from the Nominating 
Committee led by Alanna Betts. The slate was included in the Annual Report, pp. 15-17; there 
were calls at the outset of the meeting (by Dwight) and at the time of this agenda item (by Alanna) 
to see if any new volunteers wanted to come forward to fill any vacancies. There were none. 
Alanna discussed the slate and expressed gratitude to her committee members. Alanna again 
noted the vacancies that exist and welcomed people to contact her if interested in serving. The 
Moderator asked for a motion, questions, and discussion. 

• Sara Fitzgerald noted that the switch several years ago to allow one-year terms seems to be 
working well for people. They are less reluctant to say yes, since the commitment is not 
three years, yet most often it seems they end up liking their service enough to extend for at 
least another year. Alanna further addressed this point in response to a question from Bob 
Mansker about why almost all the people listed on the slate have terms that end in 2020. 

• Acceptance of the full slate was moved and seconded (Miller/Hart), which was unanimously 
approved.  

 
The fourth item of business was to receive and act upon the 2020 Budget as approved by 
Council. The 2020 budget was presented by Frank Hopkins. He thanked the Giving Campaign 
Committee for their hard work, and the board chairs for theirs in developing their budgets. Frank 
offered these highlights: 

• He encouraged people to use the hashtag #RSNeighbors on social media throughout the 
coming year.  

• We have a 15% increase in pledges, which is outstandingly good news. This will fully fund 
all the boards’ budget requests.  

• Budget highlights that this success allows us to fulfill include: supporting staff through 
trainings; supporting a maternity leave for Kathryn Grams, Office Administrator; adding an 
annuity for the Office Administrator; giving staff raises; further improvements to IT 
infrastructure and other capital improvements (Frank offered a special shout-out to the 
Property Board); a speaker series on racial equity (the Christian Education Board); funding 
an external financial audit; and hiring a music assistant for the Choristers and the Bell Choir. 

• Another important highlight is that the proportion of the Church Operating Budget covered by 
the Endowment Fund is now down to 19%, thanks to the generosity of the Congregation.  
 

Frank responded to questions from the Congregation.  

• Erik Rasmussen said that the continued reduction in the reliance on the Endowment Fund is 
a good thing. He asked what level of identified gifts this budget targets, and the response is 
that it is reduced to $45K (from $50K in recent past budgets). 

• Sara Fitzgerald asked to know the proposed pay raise for staff. It is 2.75%  
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• With no further questions or discussion, Frank brought forward the motion by the Church 
Council; coming from Council means the motion needs no second. 

 
Motion:  
The Congregation adopts the interim budget for 2020, pending the receipt of final figures at the 
close of the fiscal year (January 31), and authorizes the Church Council to take steps as needed to 
reach a final budget. The Congregation is to be informed of any such steps. 
 
The motion passed with no votes against. 
 
There were two important information items presented and discussed at this Annual 
Meeting: energy efficiency improvement options and the new membership/church office 
database software.  
 
1. A presentation from the Property Board and Green Accelerator Project (GAP) about a 
proposal for Rock Spring to become a Net Zero (Energy Efficient) Church and Campus.  
This was presented by Property Board Chair Peter Geiger. On his way to the podium, Dwight 
commended Peter’s service on the Property Board and the Capital Campaign, spanning about the 
past six years. Referring to Kathy’s sermon at the service earlier in the day, Peter said that he feels 
it is his call to inform the Congregation continuously on the things we can do to support greater 
energy efficiency for our church campus. Peter’s presentation was supported by slides covering the 
work that has been done by the Property Board, GAP, and consultants retained to conduct an 
Energy Efficiency Study in 2019. These efforts underscore major opportunities to improve the 
campus’s energy efficiency. Three of the most striking are insulation to prevent heating/cooling loss 
to the outdoors; wiring improvements for both safety and energy-related reasons; and roof 
improvements including solar panels. 

• Energy efficient upgrades recommended by the review include: insulation of Sanctuary and 
Hunter Building; smart technology for lights and HVAC tied to room use; completion of LED 
lighting upgrades (Peter commended the work already done on this by John Overholt); 
fixture changes for water savings; and solar panels on Carpenter Hall.  

• The estimated savings would be substantial. The upfront cost would be substantial as well to 
get to the “gold standard” of “Net Zero” carbon emissions.  

• The options for financing these energy efficiency upgrades and solar panels are to take a C-
PACE loan (from Arlington County’s low-interest loan program), to pay for them from the 
Endowment Fund, or to use a combination of the two options.   

• Peter noted that we would be the first church in Virginia to be Net Zero, were we to do this. 

• Peter and colleagues will conduct three briefings for the Congregation in the coming weeks, 
with invited representatives from C-PACE and solar panel providers. The Property Board 
and the Church Council want the Congregation to be fully informed about the possibilities, 
the costs, the savings, the rationale, etc., and to hear from the Congregation about their 
priorities. 

• In February, the Property Board will meet and decide what it recommends for Rock Spring 
and bring that to the Church Council. At the February 20 Church Council meeting, Council 
will adopt a motion for the Congregation to act on at a Congregational Meeting. 

• At the planned meeting in March, the Congregation will vote on motion(s) to undertake 
energy efficiency improvements and how to fund them.  
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During the discussion/Q&A period:  

o Susan Peters asked how we are going to be “Net Zero” on carbon emissions if we still 
use natural gas. Kathy said it is because we would be generating clean energy 
(through solar) that would go back to the grid and thus offset the energy we use that 
is not carbon-neutral.  

o Lorie Brush asked about a Federal program that supports residential solar and 
wondered if it applied to churches as well; Peter (and others) will try to find out more. 

o Jeff Dale asked if these are expenses we would need to incur anyway, and Peter 
replied that yes, most definitely, a good portion of these expenses would be incurred 
with or without energy efficiency improvements (such as the absolutely urgent need 
to do the insulation, the requirement to replace a firewall, necessary safety updating 
for the wiring, and Carpenter Hall roof replacement since that roof is nearing the end 
of its life at approximately 30 years old and is already experiencing problems). 

o Sharon Williams asked if there are any Federal tax benefits to the Church. While not 
certain, Peter does not think so but affirmed that these are things he and the Property 
Board and GAP teams would look into with further research. Full details will be 
provided to the Congregation before a vote is taken. 

 
2. A presentation from the IT Task Force about Rock Spring’s membership database Breeze, 
which will be available to the entire congregation at the beginning of February.  
This information session was presented by Sarah Gilmour, who provided an online demonstration 
of the new database. Sarah focused on what the member access portion will look like, logging in to 
show what members will see in terms of dashboard, profile, household and individual giving 
information, online directory access, search, user settings, password, notifications, etc. Sarah 
noted that more functions will be enabled and new features can, and will be added in the future. 
For instance, the ability to add member’s “interests” to the database, which will facilitate 
congregational engagement and volunteering. Sarah reassured everyone that when it is rolled out 
to the Congregation, instructions will be provided.  
 
There were no questions and no further discussion. 

The Moderator asked for any further business and there was none.  
The Moderator noted that the Youth of Rock Spring thanked the Congregation for today’s 
donations made for the Baked Potato Lunch, which totaled $1,230. 

The Moderator asked Rev. Laura Martin to close the meeting with prayer. Laura asked that on their 
way out, people note the “Green Bingo” materials available at the back of the room, which provide 
information about personal/home-level actions we can take to improve energy efficiency. Laura 
then offered the closing prayer. 

Dwight adjourned the meeting at 1:47 p.m.   

Respectfully submitted, 

Carolyn Hart 
Clerk of the Church 
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Minutes of the October 25, 2020 Congregational Budget Goals Meeting 

 
Rock Spring Congregational United Church of Christ 

Congregational Budget Goals Meeting 
(Draft minutes, unapproved by the congregation) 

 
Moderator Dwight Rodgers noted that this congregational meeting is unique in the history of Rock 
Spring in that it is being held during the COVID-19 pandemic with no in-person attendance. It is the 
first virtual, electronic meeting of the congregation at Rock Spring Congregational United Church of 
Christ (RSCUCC). All participation is via the Zoom platform or, for anyone unable to log onto Zoom, 
by telephone. Instructions and links were provided prior to the meeting through email and 
announcements during worship. [In the event, there was only one phone participant and over 90 
people attending via Zoom.] 
 
Dwight called the meeting to order and Kathy opened with prayer at 12:00 p.m. noon. 
 
Dwight introduced Rob Rudin as the technical contact for the meeting, and explained other 
specifics related to the meeting being held by Zoom. He called for unanimous consent to suspend 
the elements of Roberts Rules of Order that do not apply to meetings held by electronic means. 
There was no discussion and no objection. The Moderator declared a quorum (30+). At the time 
the quorum was established there were 84 devices logged in by name via Zoom, with at least 16 of 
those log-ins representing two people signed in by name on one device (e.g., couples or families 
attending on one computer).  

 
First order of business: Finance (including presentation of the narrative budget establishing our 
budget goals for 2021 and an update on spending for Mission Projects).  
Megan Tetrick (chair of the giving campaign) and Frank Hopkins (chair of Finance Board) provided 
remarks introducing the proposed budget for 2021. Megan described the theme for the giving 
campaign: Be a Witness for a Time Such as This. Both Rev. Kathy Dwyer and Rev. Laura Martin 
had spoken to this theme in the worship service that preceded the congregational meeting. Megan 
spoke comprehensively of all the ways in which Rock Spring and Rock Springers are witnesses to 
these times, and providers of witness of faith during them, and the ways in which the proposed 
budget addresses that witness.  
 
Frank provided an update to the Mission Fund in response to a question received prior to the 
congregational meeting. He noted that the capital campaign target was to raise $2.7 million, and 
that in fact, over $3 million has come in. He reminded the congregation that we had protected and 
set aside $250,000 of that for a “major gift” to fund one or more mission projects. After a process of 
idea generation, discernment, and selection, the congregation chose to fund two projects: Green 
Accelerator Project (GAP) and Welcoming the Stranger (WTS). Each project is led by a small 
committee, with many more Rock Springers participating. Both report directly to the Social Action & 
Mission (SAM) Board, publish periodic updates about their activities and plans in the Rock Spring 
News (RSN), and will provide full updates at the Annual Meeting and in the church’s Annual 
Report. Both are open to new participants. With respect to the financials, each project has a budget 
separate from the operating budget and the Finance Chair oversees spending. To date, WTS has 
spent $52K and GAP $63K, for a total of almost $116K spent to date, of the $250K. We have a 
$150K balance in the cash accounts. GAP requested $27K, and WTS requested $28K for 2021. 
Frank commended both groups for starting to explore plans to sustain activities beyond this period 



Rock Spring Congregational UCC 2020 Annual Report 
80 

 

 

of specially allocated funds. Noting that the intersection of racial and climate justice, and the 
disproportionate impact on immigrant communities has been established, Frank noted that there 
are also ongoing conversations and efforts to link these two initiatives purposefully with our 
congregational interest in racial justice and anti-racism. 
 
Dwight called for questions or discussion via Zoom’s chat feature or by voice. Frank responded 
with assurances that the Finance Board is tracking detailed information from 2019, 2020, and 2021 
(projected) regarding income derived from pledges and identified gifts. Furthermore, Frank noted 
that we will have reduced income of about $92K this year: there is some decline in pledge income, 
there is no income from plate offerings since no in-person services are being held, and there has 
been a significant reduction in facilities usage. But he stressed that expenses are still less than 
income (and he thanked the boards for making reductions). Frank said we expect to end the year 
very close to the net position that had been budgeted for 2020.  
 
When asked when will final budget figures be ready, Frank said that pledges are coming in now 
and will be coming in through Thanksgiving (and beyond, realistically). The boards provided input 
to the narrative budget, and the Finance Board will make revisions based on pledges received into 
January 2021. The Finance Board will meet on January 12; the Church Council will meet on 
January 19; and the congregational Annual Meeting will be held on January 24. Thus, the final 
budget will be published right after the January 19 Church Council meeting, and church members 
will be able to review it prior to its presentation for a vote at the Annual Meeting.  
 
Kathy noted that the proposed narrative budget is available on the church website (“Why We Give” 
section) and was also sent via email and announced in worship bulletins.  
 
Second item of business: Net Zero presentation and vote.  
Dwight turned to Jerry Hartz and Joe Kelly for the next item of business. Jerry made a slide 
presentation about the Net Zero project, noting that eco-justice-minded members of the 
congregation had begun envisioning this five years ago. Jerry thanked GAP, Property Board, 
Finance Board, and Church Council, in particular Peter Geiger and Sarah Steel, for all their efforts 
and support of the Net Zero concept development. Jerry recapped the energy challenges that will 
be addressed by this project, the rationale for doing so, the costs, and the financing mechanism 
proposed. Net Zero is the gold standard to combat climate change, and with the changes 
proposed, Rock Spring can start to achieve this next year, becoming the first Net Zero 
congregation in Arlington and in Virginia, and one of the first in the nation. In addition to this as an 
act of witness to climate justice and bold leadership in our community, the estimates show that if 
we achieve “Net Zero” the church would save $250K over the next 20 years, so the arguments are 
underpinned both by advocacy and financial reasons. 
 
Joe Kelly provided a presentation on how to approach securing the necessary financing for our Net 
Zero ambitions. Joe is on the Finance Board, and led a small team that was established to address 
the financial aspects of the project. Joe discussed that there are two phases to the project and he 
presented the costs and projected savings of each phase. He described the sequencing of tasks 
and costs, the way savings were forecasted, the principles underlying the selection of a financing 
option, and the pros and cons of various financing options including a cost-benefit analysis. He 
presented the financing model they recommend and addressed questions for clarification. The 
team recommends financing the project with a loan from the Endowment Fund.  
 
Joe and Jerry addressed a variety of additional, very specific questions received through the Zoom 
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chat. Endowment Fund Chair, Jeff Dale, noted that endowment funds earn approximately 6% per 
year on average, and this loan would be repaid at 3%, yielding an opportunity cost of around 3%. 
Jerry Hartz pointed out that during this time, the church would, as well, be realizing energy cost 
savings, thus offsetting some of the opportunity cost of the proposal. 
 
The motion from Council was put forward by Dwight Rodgers as summarized in Joe Kelly’s slide 
deck. Dwight made the “technical correction” to change $400K to $405K. There was no objection to 
this correction. Members asked to see the full proposal again, not only the summary motion 
presented on the slides. The full text was provided:  
 
Preamble 
Recognizing that Rock Spring has committed itself to be a leader on issues of climate justice in our 
community, Property Board, working with the Green Accelerator Project (GAP) and the Finance 
Board, has developed a set of recommended energy efficiency improvements to the parsonage 
and church campus that will come close to achieving Net Zero energy use. These improvements 
will significantly reduce Rock Spring’s carbon footprint and result in real budget savings going 
forward. Rock Spring has held listening sessions in September and October to present the 
business case, answer questions, and get feedback on the proposal. Based on this feedback, 
Council presents the following proposal for consideration. 
 
Proposal 
Council asks the Congregation to approve the following actions: 

• The Property Board and GAP shall contract for the campus energy efficiency improvements 
and necessary ancillary work with a budget not to exceed $400,000.00 [changed to 
$405,000] and prioritizing those project elements that will have the greatest impact on 
reduced energy costs. The Property Board is authorized to break this effort into phases as it 
deems appropriate. The specific improvements include but are not limited to: 

o Replacement of the roof on Carpenter Hall. 
o Installation of new, higher efficiency insulation in the attic spaces of the Sanctuary 

(including Music Room), Neighborhood House, Carpenter Hall, and the Parsonage. 
o Installation of solar panels on Carpenter Hall. 
o Ancillary electrical and facility work to enable items A/C. 
o Installation of building automation systems. 
o Replacement of windows in Neighborhood House and the Parsonage. 
o Other efficiencies and ancillary projects approved by the Property Board that fit within 

the project budget. 
 
To finance these improvements, Rock Spring is authorized to enter into a loan agreement with the 
Endowment Fund that will provide up to $400,000.00 in funds. Such a loan may be broken into 
multiple loans to match project phases if Council (with input from the Finance Board and the 
Property Board) deems it appropriate. 
 
Council (or its authorized designee such as the Treasurer or the Finance Board) is authorized to 
negotiate the specific loan terms with Endowment Fund trustees. 
 
The loan terms shall be consistent with the recommendation from the Finance Board that annual 
loan repayment costs and post-installation future utility cost annual estimates together shall not 
exceed the current annual utility costs of $37,700.00 [changed to $40,000]. 
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The Finance Board and the Property Board shall track the loan repayments within the budget in a 
manner that is consistent with current budget methodology and that allows both boards to calculate 
the combined total expenditure on utilities and loan repayments. The initial recommendation is that 
the loan repayments be tracked as a line item in the Property Board budget and linked to the 
utilities line item.   

 
Dwight proposed that this complete language should be substituted for the previous summary 
motion (again, with the correction from $400,000 to $405,000). This was agreed to by unanimous 
consent. During the discussion, John Overholt moved and Joe Kelly seconded a change from 
$37,700 to $40K as the annual cap for loan repayments. Rebecca Halbe called the question. There 
was no further discussion, and Dwight asked for unanimous consent to move to a vote, which was 
approved.  
 
Rob Rudin explained how to vote via the Zoom polling feature. He noted that the electronic results 
would be downloaded to have a record of the vote. One member participating by phone was invited 
to speak their vote. For couples participating together where both are members, one vote was to be 
cast by Zoom poll and one noted as a vote in the chat, addressed to “Everyone.” 
 
The motion passed with 97% (n=77) voting aye and 3% (n=2) abstaining; there were no votes 
against. In addition to the electronic poll, 21 members voted “aye” in the chat function, with zero 
nays. The electronic record of the vote was captured via screenshot of the final poll (below) and a 
transcription of the chat (see following pages): 
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With no further business, Dwight called the meeting to a close. Laura offered a prayer celebrating 
today’s milestone meeting. The meeting was adjourned by unanimous consent at 1:22 p.m. 
 
Faithfully submitted, 
 
Carolyn Hart 
Clerk of the Church 

 
 
 
 
 
 

Agenda for October 25, 2020 RSCUCC Congregational Budget Goals Meeting 
-  

I. 10:50 a.m. Hosts establish the Zoom Meeting “Room” 

II. 11:30 a.m. Meeting opens for admission  

III. 12:00 p.m. Call to Order (Dwight Rodgers, Moderator) 

IV. Opening Prayer   

V. Moderator’s opening remarks  

VI. Introduce points of order for virtual meetings as adopted by Council: 

VII. Rob Rudin is technical contact for assisting with Zoom 

VIII. Members to identify themselves by name on Zoom 

IX. Quorum call (30 required) 

X. Robert’s Rules relative to virtual meeting 

XI. Display of motions 

XII. Assignment of the floor and discussion 

XIII. Voting 

XIV. Other points of order 

XV. Presentation of Narrative Budget for 2021 (Megan Tetrick, Frank Hopkins) 

XVI. Include discussion of “Big Gift” status (Mission Projects – GAP, Welcoming the Stranger)  

XVII. Opening of the floor for questions, comments, discussion 

XVIII. Presentation of the Net-Zero Project Proposal (Joe Kelly, Jerry Hartz) 

XIX. Opening of the floor for questions, comments, discussion  

XX. Motion/Vote  

XXI. Closing Prayer 

XXII. Adjourn 
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Record of additional votes via Zoom Chat feature: 
 

From Sharon Williams to Everyone: (1:17 PM) 

Jim Kane voting YES 

From Kent & Betsy Withycombe to Everyone: (1:17 PM) 

Kent and Betsy Withycombe vote yes 

From Chris and Jen Keefer to Everyone: (1:17 PM) 

Jen Keefer: YES 

From Joseph & Joanne Kelly to Everyone: (1:17 PM) 

Joanne Kelly also votes YES as amended. 

From Carolyn and Jack Ebeler to Everyone: (1:17 PM) 

Carolyn voted via the poll.  Jack Ebeler votes yes via chat. 

From Stuart & Claudia Scott to Everyone: (1:17 PM) 

yes. Claudia Scot 

From Susan Nelson & Tom Johnson to Everyone: (1:18 PM) 

Add one vote to the Nelson-Johnson scrdeen 

From Donald Johnson to Everyone: (1:18 PM) 

yes D. Johnson 

From Erik and Betty Rasmussen to Everyone: (1:18 PM) 

I voted via then poll; Betty votes aye via Chat. 

From Betsey Wildhack & Susie Doyel to Everyone: (1:18 PM) 

Susie Doyel votes: YET 

From Barbara Barton to Everyone: (1:18 PM) 

Hugh Barton votes yes. 

From Gail and John Howell to Everyone: (1:18 PM) 

John Howell votes too. I voted in poll Gail 

From Jim and Susan Alverson to Everyone: (1:18 PM) 

In addition to Jim Alverson’s yes vote (already cast via Zoom), Susan Alverson votes 

yes via this chat. Thanks. 

From Amy Bergner and Doug Bergner to Everyone: (1:18 PM) 

Doug Bergner also votes yes 

From Croft & Miller to Everyone: (1:18 PM) 

From Steve Miller YES    (Karin Croft voted by ballot) 

From Me to Everyone: (1:18 PM) 

Rob Rudin votes yes (I cannot vote via the poll as the host) 

From Betsey Wildhack & Susie Doyel to Everyone: (1:18 PM) 

oops, YES 

From Carolyn Hart to Everyone: (1:18 PM) 

Alden Hart votes yes. 

From Stuart & Claudia Scott to Everyone: (1:18 PM) 

Stuart voted by poll. 

From Gail and John Howell to Everyone: (1:18 PM) 

John voted yes  Howell 

From WAYNE & SUSAN LIMBERG to Everyone: (1:18 PM) 

Yes from Susan Limberg 

From Rick Barry Linda Cox to Everyone: (1:19 PM) 

Rick Barry and Linda Cox vote Yes 

From Susan Nelson & Tom Johnson to Everyone: (1:19 PM) 

That is, add one YES von to nelson-johnson 

 
 

 
 
 
 
 



September 23, 2020 

Mr. John Morland, Audit Committee Chair  

Rock Spring Congregational United Church 

of Christ 

3161 20th Street North 

Arlington, VA 22201 

Dear Mr. Morland, 

Rock Spring Congregational United Church of Christ and Rock Spring Congregational United Church 
of Christ Endowment Fund (the Church) have asked our firm to provide you with limited consulting 
services to assist the Church in documenting and analyzing the accounting processes in place. Our 
report is based on our interviews of key individuals in the Church’s finance function, including: the 
Financial Secretary, David Tornquist, the Treasurer, Michael Bell, the Bookkeeper, Leigh Ann 
Gaskins, the Endowment Chair, Jeff Dale, the Audit Chair, John Morland, and certain other individuals 
about the financial accounting and reporting processes currently in place. 

In gathering the information to prepare this report, it became apparent that many individuals are 
working hard to handle the Church’s finance function.  These individuals should be commended 
for their hard work and dedication.  Our comments are not intended to criticize the efforts or 
intentions of any individuals, but to present observations and recommendations to strengthen and 
improve processes where possible. 

We did not evaluate the performance of any of these individuals or audit the performance of the 
processes that were described to us. Our evaluation is based on the financial accounting and 
reporting processes described to us as being currently in place. 

This report contains three sections: 
I. Executive Summary
II. Detailed Analysis and Recommendations, and our
III. Summary of the Church’s Current Financial Processes.

I. EXECUTIVE SUMMARY

• Even in a small organization with few staff, it is appropriate for the Church’s leaders to
ensure that adequate internal controls are followed to promote accurate financial
reporting, to support financial oversight and to safeguard the organization’s assets.

• To strengthen controls over payroll, the Church should consider using a payroll platform
that has two levels of permission, enabling one individual to prepare payroll, but not
release it, and another individual to review and release payroll.  Alternatively, the Church
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should implement a review process whereby an independent individual, such as the 
Treasurer, logs in to the payroll service directly, and reviews payroll online regularly for 
unexpected transactions. 

• To strengthen control over the completeness of recorded income, we recommend that the 
Church implement a reconciliation of contribution amounts entered into Breeze in 
comparison to amounts deposited in the Church’s bank account.  The Bookkeeper and the 
Financial Secretary could perform this reconciliation monthly and both could sign off in 
agreement.  Alternatively, an independent individual, such as the Treasurer, could perform 
the comparison. 

 
• To guard against diversion of checks written to the Church, the Church should instruct 

donors and members to write the full name of the organization (or a shortened version, 
i.e. Rock Spring Church) on their checks as payee, instead of using RSCUCC’s initials or any 
variation of them. 
 

• To support the continuity of control over non-contribution checks arriving by hand or in 
the mail, we recommend that, before dropping non-contribution checks in the safe, the 
person dropping them in, should prepare a counters’ sheet showing what checks were 
dropped and what they were for. 
 

• We recommend that the Church’s property Board should compare preschool rent 
recorded in QuickBooks Online with the amount of preschool rental income in the 
contract.   
 

• To maintain the existing control over unauthorized payments, the Treasurer and Financial 
Secretary should continue their online review of outgoing payments, maintaining vigilance 
regarding unfamiliar payees and unfamiliar automatic payments to ensure that all 
payments clearing the Church’s bank account are valid. 

 
• To preserve the integrity of signed checks, the Treasurer should continue to mail them out 

to vendors and not return them to the Bookkeeper for mailing. 
 
• To promote remote access for making payments while implementing appropriate controls, 

we recommend that the Church consider using a bank online bill pay platform with two 
levels of permission rather than using QuickBooks online bill pay. 

 
• To promote control over credit card charges, we recommend that the Treasurer receive the 

Senior Pastor’s credit card statement for review when the check is presented to him for 
signing.    

 
• To strengthen control over the Money Market account, we recommend that the Treasurer 

access the Money Market account online monthly and compare the account balance to the 
recorded balance in QuickBooks Online. 

 
• To strengthen controls over the TD Ameritrade account, we recommend that an individual 

who is knowledgeable of the Church’s finances, other than the Treasurer, should review the 
TD Ameritrade monthly statement. 

    
• The financial processes regarding the Captial Campaign account are not part of our 
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consulting engagement.  However, we did encounter some conflicting information about 
the location of the account.  To clear up any ambiguity that may exist regarding the Capital 
Campaign account, we recommend that the individuals with knowledge of the Captial 
Campaign account explain the location, management and balance of any remaining funds to 
the others involved in the finance function.   

 
• We also recommend that any liability that still exists on the Church’s books regarding 

amounts due to the Capital Campaign be resolved by adjustment or payment.  
 

• To ensure control over the Endowment Fund bank account activity, we recommend that 
another Endowment Fund Board member and check signer review the bank account 
activity regularly online. 

 
• To provide more information about the Endowment Fund’s ability to support the Church 

while remaining perpetual, we recommend that the Endowment Board explain the transfer 
in terms of a spending rate in budget discussions with the Church.  If the Endowment 
Trustees have not already done so, we recommend that they consider establishing a 
suitable spending rate designed to maintain the Endowment Fund balance in perpetuity.   

 
• To ensure follow through on the amounts due to the Endowment Fund, we recommend that 

some reporting be established between the Church and the Endowment Chair so that the 
Endowment Chair can monitor that amounts due to the Endowment are transferred.     

 
• To segregate special purpose income and expenses without concealing the activity, we 

recommend setting up classes in QuickBooks Online for special purpose income and 
expenses rather than running them through the same suspense account on the Church 
books.   

 
• To strengthen control over the completeness and accuracy of the Church’s financial 

reporting, we recommend that the Treasurer review the bank reconciliations when he 
reviews the banking activity on a monthly basis.  He should also document his review by 
signing off on the reconciliation itself before filing it away. 
 

• We recommend that the Church explore the possibility of changing the password to the safe 
on a regular basis.  If that is not possible, the Church should consider the feasibility of 
acquiring a different safe that would support password changes. 

• One key individual in the Church’s finance function, such as the Treasurer, the Financial 
Secretary or the Audit Committee Chair, should maintain a master list of all account 
access information, for the Church’s bank accounts, Breeze database, QuickBooks Online 
and other relevant systems, including account numbers, logins, PIN numbers, password 
information and access information for the Church’s in-house safe.  This record should be 
reviewed and updated annually.   

 
• The Church’s leadership should ensure that signature cards are kept up to date for all 

accounts.  Authorized signatures should be reviewed annually and updated whenever 
leadership transitions are made. 
 

• To promote continuity of leadership and financial processes, we recommend that each of 
the individuals mentioned in this report prepare a detailed listing of their duties, processes 
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and procedures that could be followed by a fellow finance volunteer should the need arise.  
One member of the financial leadership such as the Treasurer, the Financial Secretary or 
the Audit Committee Chair, should maintain a central file containing all of these job 
descriptions.  The person maintaining the central file should ask each key individual to 
review and revise their summary annually for the central file.     

• We also recommend that each key committee chair have an assistant who is willing to learn 
the processes, and step up as successor to the current chair if asked. 

• The Church should consider developing and adopting a conflict of interest policy if it has 
not already been done. 

• The Church should consider developing and adopting a whistleblower policy and a 
document retention and destruction policy as required by law, if this has not already been 
done. 

• To reduce the risk of unauthorized credit card accounts:   
o Individuals opening the mail should be instructed to discard any credit card offers 

received by the Church. 
o The Church should adopt a policy affirmatively prohibiting any employees or 

volunteers from opening a credit card or other credit arrangement in the Church’s 
name without express written permission from the Treasurer. 

o The Church should consider setting up ACH filters on its bank accounts whereby 
only pre-authorized electronic payments can be made. 

o Individuals reviewing the bank account activity online should be vigilant about 
identifying any payments of credit cards or other financing arrangements. 

 
II. ANALYSIS AND RECOMMENDATIONS 
Based on our understanding of the Church’s processes, we provide the following analysis and 
recommendations: 
 
Applicability of Internal Controls 
In the Church environment, internal controls are especially important because the funds of the 
organization must be used for the mission and in the interests of the congregation, as opposed to any 
other purpose.  It is especially important to have controls in place to avoid private benefit, which could 
cause a Church to lose its credibility and support among many other issues.   
Even with controls already in place, it is appropriate for the Church’s leaders to ensure that adequate 
internal controls are followed to promote accurate financial reporting, to support financial oversight, and 
to safeguard the Church’s assets. In this report, we have included a number of suggestions regarding 
relevant internal control procedures in areas significant to the Church’s finances. 
 

Payroll 

Currently, the Bookkeeper controls all aspects of recording and releasing payroll.  The Bookkeeper 
processes the Church’s payroll through QuickBooks Online, which automatically records the payroll on 
the books.  She also keeps the books and performs the bank reconciliations.  Intuit online payroll, used by 
QuickBooks, allows a user who is authorized to prepare payroll to also release it without further 
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restriction.  Internal control principles recommend that the individual who initiates, approves and 
releases payroll be separate from the individual who keeps the books.  Under current conditions, the 
Bookkeeper could make an unauthorized payroll payment and it would not be detected in the normal 
course of events.  

While unauthorized payroll payments might be detected through the regular comparison of actual payroll 
expense reported in QuickBooks Online to the payroll budget line item, the Bookkeeper has the ability to 
conceal unauthorized payroll payments in QuickBooks Online by reclassifying payroll expense to other 
expense accounts, or even to suspense accounts, where it would be less likely to be noticed. 

 
We recommend that the Church consider implementing a procedure for reviewing payroll, either 
before its release or after-the-fact.  The Church should consider using a payroll platform that has 
two levels of permission, enabling one individual to prepare payroll and another individual to 
review and release payroll.   

Alternatively, the Church could implement a review process whereby an independent individual, 
such as the Treasurer, logs in to the payroll service, and reviews payroll online regularly for 
unexpected transactions. 

    
  Contributions and Other Income Received by Check or Cash 

Contributions received at Sunday services are handled by teams of counters who document the amount 
collected and provide this information to the Bookkeeper, who compares reported counts to amounts 
deposited into the bank. 
Contributions received in the mail are dropped in the safe by the Senior Pastor or Office Administrator so 
that the Sunday counters can include these payments in their Sunday counters’ sheets. 
The counters then give the checks and cash to the Financial Secretary, who enters each individual 
contribution into the Breeze database.  The Financial Secretary uses the Breeze database to prepare 
reports distributed to each member showing amounts contributed.  Members can check that their Breeze 
reports include all the contributions they made. 
While counters’ sheets are compared to the bank deposits, there does not appear to be a comparison of 
Breeze entries to the bank deposits.   
Under current conditions, donation checks entered into Breeze by the Financial Secretary could be 
misdirected and their absence would not be noted in the normal course of events. 
To strengthen control over the completeness of recorded income, we recommend that the Church 
implement a reconciliation of contribution amounts entered into Breeze with amounts deposited 
in the Church’s bank account, accounting for deposits of non-contribution checks as discussed 
below.  The Bookkeeper and the Financial Secretary could perform this reconciliation monthly 
and both could sign off in agreement.  Alternatively, an independent individual such as the 
Treasurer could perform the comparison. 
 
Online Giving 
 
The vast majority of contributions come in electronically through one of several automatic, online deposit 
venues, including Vanco.  There is a button on the Church’s website for online donations.  This button 
allows members to contribute online through the vendor, Vanco.  Vanco transfers the contributions 
automatically to the Church’s bank account within a day or two of the date the contribution was made. 
The Bookkeeper is the Vanco Administrator.  The Financial Secretary does not have the passwords to 
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Vanco.   
 
Vanco generates a monthly report that lists all the transactions individually.  The Bookkeeper gives this 
report to the Financial Secretary monthly.  The report shows the purpose of the contribution, the donor 
and the amount.  The Financial Secretary uses the Vanco report to enter each transaction manually into 
Breeze. 
 
Because the Bookkeeper is the Vanco Administrator and no one else has the passwords to Vanco, it is 
possible that the Bookkeeper could change the destination account for Vanco deposits and direct them to 
another bank account not owned by the Church.  Such deposits would still be shown as Vanco deposits, 
and the Financial Secretary would enter them into the Breeze database for reporting to members, but the 
deposits would not actually go into the Church’s bank account.   
 
The reconciliation of Breeze entries to bank deposits, which we recommend above, would also 
address this condition. 

 
 
Other Income 
 
The Church collects checks for other types of income, such as facility rental, preschool, yoga and piano 
lessons.  These checks are mailed or hand-delivered to the church.  The Office Administrator drops the 
checks into the safe so they can be counted by the counters on Sunday, and deposited by the Financial 
Secretary.  It does not appear that anyone maintains an expectation of how much facility rental and other 
income should be collected.  There is a facility usage revenue line item in the budget.  The Finance 
Committee compares budget to actual on a monthly basis.  This review does not include analyzing each 
facility rental agreement. 
 
When non-contribution checks arrive by hand or in the mail, they are dropped in the safe.  We did not 
determine whether a counters’ sheet is prepared and signed to accompany these checks.  Under current 
conditions, it appears that non-contribution checks could be misdirected and not discovered in the 
normal course of events.  To strengthen controls over the completeness of recorded other income, we 
recommend the following procedures. 
 
To support the continuity of control over non-contribution checks arriving by hand or in the mail, 
we recommend that, before dropping non-contribution checks in the safe, the person dropping 
them in, should prepare a counters’ sheet showing what checks were dropped and what they 
were for.  This counters’ sheet would also facilitate the reconciliation of Breeze entries to the Church’s 
bank deposits because some bank deposits are not contributions and would not be entered into Breeze.   
 
There is an expectation for how much preschool facility rental should come in because there is a contract 
between the Church and the preschool.  We recommend that the Church’s Property Board should 
compare pre-school rent recorded in QuickBooks Online with the amount of preschool rental 
income in the contract.   
 
Instructions to Payors 
 
The skimming of incoming checks is one of the more frequent fraud schemes perpetrated on smaller 
organizations, including churches.  It is possible for a fraud perpetrator to successfully deposit checks 
made payable to RSCUCC into a non-RSCUCC account that they control, especially if the payor makes the 
check payable to the Church using the Church’s initials. 
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As a precautionary measure, to make incoming checks more difficult to deposit into a non-church 
account, the Church should instruct donors, members and other payors to write the full name of 
the organization on their checks as payee, instead of just using RSCUCC’s initials. 
 
Control Over Outgoing Payments  
 
The Church’s Bookkeeper has access to make online payments using Intuit online bill pay through 
QuickBooks.  This function allows the user to prepare payments and also release them without further 
restriction.  This effectively makes the Bookkeeper a check signer whenever the online bill pay function is 
used.  The Bookkeeper also keeps the books and performs the bank reconciliation.  Under current 
conditions, the Bookkeeper could make an unauthorized payment using online bill pay and conceal it on 
the books. 
 
The Church’s Bookkeeper prepares most outgoing payments by preparing paper checks in QuickBooks 
Online.  After the check requests are approved and reviewed, the Treasurer signs the checks.  During the 
pandemic, the Treasurer has been mailing the signed checks to the vendors, as is preferred.  Other times, 
the Treasurer has returned the signed checks to the Bookkeeper for mailing.  This should be avoided as it 
offers the opportunity for the Bookkeeper to alter the payee of the signed check and conceal the true 
payee on the books. 
 
The Church pays some bills by automatic withdrawal, such as utility bills and credit card payments.  
Automatic payments allow the opportunity for unauthorized payments to occur and bypass the traditional 
approval process.   
 
The above conditions related to the control over outgoing payments make it imperative that the 
Treasurer and Financial Secretary continue their online review of outgoing payments as this 
review represents a key control over unauthorized disbursements.  In their review, the Treasurer 
and Financial Secretary should be vigilant for unauthorized payments, unfamiliar payees and 
unfamiliar automatic payments to ensure that all payments clearing the Church’s bank account are 
valid. 
 
The Treasurer should mail signed checks to the vendors, or give the signed checks to the Office 
Administrator for mailing.  Signed checks should not be returned to the Bookkeeper.   
 
Options for Remote Payment Processes  
 
The Church’s current processes involve paper checks and the approval of paper invoices.  This 
arrangement has been an obstacle for many organizations during the pandemic.  Using Intuit online bill 
pay through QuickBooks has its risks because one authorized user can prepare payments and then release 
them without further restriction.   
 
If the Church leaders wish to seek an online bill platform with more controls, the Church could open a bill 
pay account with a bank that offers online bill pay with two levels of permission.  One user would have 
access to prepare payments but not release them.  A second user, similar to a check signer, would have 
access to review and release payments.  Supporting documents can be scanned for review. Transactions 
could then be brought into QuickBooks Online automatically through an electronic bank feed.  Often, bank 
platforms of this nature can be obtained for little or no fees.   
 
To promote remote access for making payments while implementing appropriate controls, we 
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recommend that the Church consider using a bank online bill pay platform with two levels of 
permission rather than using QuickBooks online bill pay. 
 
Credit Cards 
 
The Church maintains four credit cards, held by the Senior Pastor, the Office Administrator, the Associate 
Minister and the Director of Faith Formation.  The Senior Pastor reviews all credit card statements and 
submits the approved credit card statements to the Bookkeeper, who enters the expenses into 
QuickBooks Online and prepares a check.  The Bookkeeper submits the checks to the Treasurer for 
signing.  There does not appear to be a procedure for the independent review of the Senior Pastor’s credit 
card statement.  Under current conditions, the Senior Pastor could charge non-Church expenses on the 
credit card and not identify them as such during her review of the credit card statements. 
 
To promote control over credit card charges, we recommend that the Treasurer receive the Senior 
Pastor’s credit card statement for review when the check is presented to him for signing.    
 
Money Market Account 
 
The Church has a Money Market account at United Bank.  Apparently the Bookkeeper can transfer money 
from this account to the checking account.  We did not determine who signs on this account, other than 
the Bookkeeper for transfer purposes.  The individuals we interviewed told us that the Bookkeeper can 
initiate a transfer of funds from savings depository account when needed, but the Treasurer must approve 
such a transfer.  The Treasurer’s approval is required only by Church policy, not by the bank.  The bank 
would allow either the Bookkeeper or the Treasurer to make a transfer.  The Bookkeeper reviews the 
Money Market account statement.  The Treasurer can access the Money Market account, but no formal 
independent review is in place to compare the statement balance to the balance in QuickBooks Online.  
Under current conditions, the Bookkeeper could possibly transfer money out of the Money Market 
account and it would not be noted under current conditions.     
 
To strengthen control over the Money Market account, we recommend that the Treasurer access 
the Money Market account online monthly and compare the account balance to the recorded 
balance in QuickBooks Online. 

 
TD Ameritrade  
 
The Church has an account with TD Ameritrade to be used when members want to contribute stock to the 
Church.  The Assistant Financial Secretary monitors stock donations and orders the sale of the stock.  The 
Treasurer has authority to draw on this account. It appears that stock donations may be recorded as 
income only when the stock sale proceeds are transferred to the Church by the Treasurer.  Under current 
conditions, it is possible that the Treasurer could make an unauthorized payment out of the account and 
that it would not be identified as unauthorized. 
 
To strengthen controls over the TD Ameritrade account, we recommend that an individual who is 
knowledgeable of the Church’s finances, other than the Treasurer, should review the TD 
Ameritrade monthly statement for unauthorized activity. 

 
Due to Capital Campaign 
 
There is a liability account on the Church’s books called “Due to Capital Campaign”.  The balance in this 
account represents donations for the Capital Campaign that were inadvertently deposited in the Church’s 
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operating account.  This amount is supposed to be paid to the Capital Campaign account.  We received 
conflicting information about the location of the Captial Campaign account, although we may have 
misunderstood what we were told by those we interviewed.  The financial processes related to managing 
the Capital Campaign account are not part of this analysis.  
 
To clear up any ambiguity that may exist regarding the Capital Campaign account, we recommend 
that the individuals with knowledge of the Captial Campaign account explain the location, 
management and balance of any remaining funds to the others involved in the finance function.   
 
We also recommend that any liability that still exists on the Church’s books regarding amounts 
due to the Capital Campaign be resolved by adjustment or payment.  
 
 
Endowment 
 
The Endowment Chair tracks the Endowment Fund activity using Excel.  Endowment investment account 
statements are reviewed by the Endowment Board about three times per year.  There are two checking 
accounts associated with the Endowment investments, a general fund account and a special fund account.  
The Endowment Chair writes checks to the Church from these accounts.  Two signatures are required on 
these checks, but it is not clear whether that requirement is Church policy or a bank requirement.  It is 
also not clear whether the activity in these accounts is reviewed by the members of the Endowment 
Board.  If not, the Endowment Chair could make unauthorized payments from Endowment Fund bank 
accounts without being noticed by anyone.   
 
To ensure control over the Endowment Fund bank account activity, we recommend that another 
Endowment Fund Board member and check signer review the bank account activity regularly 
online.  
 
Endowment Transfers 
 
Each year, the Church Council requests a transfer to the Church from the Endowment fund during the 
budget process.  It was described to us that the transfer amount was calculated based on the amount 
needed to cover budgeted Church expenses to the extent they are expected to exceed budgeted Church 
income.    During the past few years, the Endowment has transferred about $200,000 to the Church in 
quarterly installments of $50,000. 
 
Many who manage institutional funds, such as endowments, consider a 4% spending rate to represent the 
amount of money that can be withdrawn annually over time that will allow the endowment principal to 
remain steady in perpetuity.  Possibly, the Endowment Trustees have already established 4% as a 
spending rate, as the recent annual transfers from the Endowment Fund to the Church seem to be within 
this figure.  Future demands for transfers above this rate could erode the Endowment Fund balance over 
time.  To reinforce this concept, rather than expressing the Endowment Fund transfer as a component of 
the Church budget, it might be clearer to represent the Endowment Fund transfer using a spending rate.  
Spending 4% of the average Endowment Fund balance will preserve the Endowment Fund while 
providing an expectation of how much the Church has to spend. 
 
To provide more information about the Endowment Fund’s ability to support the Church while 
remaining perpetual, we recommend that the Endowment Board discuss the transfer in terms of a 
spending rate, and use this concept in budget discussions with the Church.  If the Endowment 
Trustees have not already done so, we recommend that they consider establishing a suitable 
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spending rate designed to maintain the Endowment Fund balance in perpetuity.   
 
 
Due to Endowment 
 
There is an amount on the Church’s books classified as a liability due to the Endowment Fund.  It includes 
checks inadvertently deposited in the Church’s account when they were intended for the Endowment.  It 
is not clear whether the Endowment Chair is made aware of this amount.  Without monitoring of amounts 
due to the Endowment Fund, payments could be charged to this account incorrectly. 
 
To ensure follow through on the amounts due to the Endowment Fund, we recommend that some 
reporting be established between the Church and the Endowment Chair so that the Endowment 
Chair can monitor that amounts due to the Endowment are transferred.     
 
 
Suspense Accounts 

 
There are a number of suspense accounts on the books such as “in/out temp”, “suspense recital series”, 
“suspense Christian Ed”, “suspense Library”, etc.  It is our understanding that these accounts contain off 
budget collections for specific purposes.  For example, Christian Ed. Raises money through a variety of 
functions to cover youth mission trips.  The money is deposited in a suspense account and then is released 
to the mission group when the trip takes place. 
 
While using a suspense account is a handy way to segregate unbudgeted income and expenses made for 
special purposes, running both the income and the expenses through the same account effectively 
conceals the activity in the financial reports.  Unauthorized transactions could be charged to these 
suspense accounts, and it would not be apparent to financial statement reviewers. 
 
To segregate special purpose income and expenses without concealing the detail, we recommend 
setting up classes in QuickBooks Online for special purpose income and expenses.  The income and 
expense would appear the way your uncategorized income and uncategorized expenses do on 
financial reports.  Individual income statements could be prepared from QuickBooks showing the 
transactions for each class for review by responsible parties.  
 
 
Bank Reconciliation 

 
Currently, the Church’s Bookkeeper performs the bank reconciliations at the end of every month.  This is 
the process that compares the bank activity to the activity recorded on the books, taking into account 
outstanding checks and deposits in transit, to ensure that the cash transactions on the books are complete 
and accurate.  The Treasurer commented that he reviews the banking activity, but does not regularly 
review the bank reconciliations.  
 
Under current conditions, the Bookkeeper could get behind on bank reconciliations, or conceal an 
unreconciled difference and no one would notice in the normal course of events.  This might affect the 
completeness or accuracy of the Church’s financial reports.    
 
To strengthen control over the completeness and accuracy of the Church’s financial reporting, we 
recommend that the Treasurer review the bank reconciliations when he reviews the banking 
activity on a monthly basis.  He should also document his review by signing off on the 
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reconciliation itself before filing it away. 
 

Password Management 
 
The Church uses a number of transaction platforms, such as QuickBooks Online, Breeze, online 
banking, Vanco and possibly others.  The Church also has a physical onsite safe to hold undeposited 
checks and other important documents.  Each of these platforms has a login and a password for access.  
We did not obtain information about all of the logins or passwords in use. 
 
Ideally, complete access information should be available to selected members of the Church’s leadership 
in the event access is needed.  Under current conditions, circumstances could arise where the Church 
would become unable to access its own books, payroll system, online payment gateway, donation 
database or bank account.   
 
We recommend that the Treasurer or some other individual charged with governance create a 
master list of all account access information, including account numbers, logins, PIN numbers, 
password information and access information for the Church’s on-site safe, and provide a copy 
to the Chair of the Finance Committee or other designated member of the Church’s leadership, at 
least annually.   

 
Access to the Church’s Bank Accounts 

Currently, the Church has a number of check signers for the Church’s bank accounts, the Treasurer, the 
former Treasurer and the former Chair of the Endowment Fund and possibly the Finance Chair and the 
Former Finance Chair.  It is not clear whether the individuals who no longer hold their positions remain as 
check signers intentionally or unintentionally.   

We recommend that the Church’s leadership ensure that signature cards are kept up to date for all 
accounts.  Authorized signatures should be reviewed annually and updated whenever leadership 
transitions are made.   

 

The Safe 

The Church has a safe on-site to hold undeposited income checks, blank check stock and other valuable 
items.  Based on our discussions, it appears that the Bookkeeper, the Treasurer and everyone who has 
ever served on the Finance Board knows the combination to the safe.  Data security best practices 
recommend that passwords be changed periodically to guard against unauthorized use.  Using the same 
safe combination for a long time increases the risk that the combination would fall into the wrong hands. 

We recommend that the Church explore the possibility of changing the password to the safe on a 
regular basis.  If that is not possible, the Church should consider the feasibility of acquiring a 
different safe that would support password changes. 

 

Continuity of Leadership and Processes 

The financial processes implemented by the Church are decentralized and complex.  A number of 
volunteers carry out these processes and their procedures are specialized and specific.  We did not 
encounter a unified record of the Church’s financial processes.  Under current conditions, an unexpected 
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interruption of the service of one or more volunteers could lead to a breakdown of processes and possibly 
a control weakness.  Institutional knowledge could be lost. 

To promote continuity of leadership and financial processes, we recommend that each of the 
individuals mentioned in this report prepare a detailed listing of their duties, processes and 
procedures that could be followed by a fellow finance volunteer should the need arise.  One 
member of the financial leadership, such as the Treasurer, Financial Secretary or Audit Committee 
Chair, should maintain a central file containing all of these job descriptions.  The person 
maintaining the central file should ask each key individual to review and revise their summary 
annually for the central file.     

We also recommend that each person in a key position have an assistant who is willing to learn the 
processes, and step up as successor if asked. 

 

Organizational Policies 

Conflict of Interest Policy 

While a conflict of interest policy is not required by law, it is considered to be a best practice for 
nonprofits.  Conflict of interest transactions must be managed in order to avoid private inurement, 
which could cause the Church to lose support and standing with the congregation. 

We recommend that the Church consider developing and adopting a conflict of interest 
policy if it has not already been done. 

 

Whistleblower Policy 

We did not encounter a specific whistleblower policy in place.  Also there was no set document 
retention and destruction policy mentioned.  All corporations are required by law to adopt a 
whistleblower and a document retention and destruction policy.  Even if the Church does not fall 
under this requirement, these policies are considered best practices for nonprofits. 

We recommend that the Church consider developing and adopting a whistleblower policy 
and a document retention and destruction policy if this has not already been done. 

 
Authorization for Opening Credit Cards 
 
We were asked to comment on any recommendations that would prevent an individual from opening a 
credit card account in the Church’s name.  We are not aware of any central credit bureau that issues credit 
reports for businesses.  Unfortunately, it is possible for an unauthorized individual to open a credit card 
account and represent that it is for the Church.  To reduce the risk of loss from this condition, we have the 
following recommendations. 
 

• Individuals opening the mail should be instructed to discard any credit card offers received 
by the Church. 

• The Church should adopt a policy affirmatively prohibiting any employees or volunteers 
from opening a credit card or other credit arrangement in the Church’s name without 
express written permission from the Treasurer. 

• The Church should consider setting up ACH filters on its bank accounts whereby only pre-
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authorized electronic payments can be made. 
• Individuals reviewing the bank account activity online should be vigilant about identifying 

any payments of credit cards or other financing arrangements. 
   
 
OTHER MATTERS 

We wish to thank Audit Chair, John Morland, and all the individuals that we were able to talk to for their 
participation in discussions with us and providing information and input in connection with this project. 

This report is solely for the internal use of the Church Council and management of Rock Spring 
Congregational United Church of Christ, to assist them in understanding the accounting processes in 
place and identify opportunities for increasing efficiency and controls, and should not be used for any 
other purpose. 

In this report, we have provided observations and recommendations regarding the financial accounting 
function of the Church. In formulating our recommendations, we followed the assumption that the 
Church wishes to make reasonable and practical improvements to its internal controls, accountability 
and financial reporting, and provide the Church’s leadership and management with the timely, accurate 
and complete financial reports they desire to fulfill their responsibilities. 

To develop our recommendations, we identified and documented the Church’s current financial 
processes through interviews with the primary individuals involved in the finance function, analyzed 
the current processes and prepared appropriate recommendations as needed to improve efficiency, 
accountability and financial reporting and/or internal controls.  Our report is based on our interviews 
of the Church’s Financial Secretary, David Tornquist, Treasurer, Michael Bell, Bookkeeper Leigh Ann 
Gaskins, Senior Pastor, Kathy Dwyer, Endowment Chair, Jeff Dale, Audit Chair, John Morland, and Board 
of Finance Chair, Frank Hopkins, about the financial accounting and reporting processes currently in 
place.     

Our engagement does not represent an audit of the Church’s financial statements under generally 
accepted auditing standards or a review under statements on standards for accounting and review 
services.  Our engagement does not represent a Service Organization Control (SOC) 1 or SOC 2 audit of 
the Church’s internal controls under Statements on Standards for Attestation Engagements of the 
American Institute of Certified Public Accountants (AICPA).   

Other financial processes, other opportunities for efficiency and other opportunities to strengthen the 
Church’s controls may exist that did not come to our attention during this engagement. Our engagement 
cannot be relied upon to identify or disclose errors, fraud or illegal acts, or to identify or disclose any 
wrongdoing within the Church or noncompliance with laws and regulations. 

In performing our engagement, we relied on the accuracy and reliability of information provided by the 
management team.  We did not test controls to verify existence or operation.   

The procedures we performed in our engagement were heavily influenced by the representations that 
we received from the above individuals. Accordingly, false representations could cause inaccurate 
findings and, therefore, inappropriate recommendations may be developed and critical 
recommendations may go unidentified. The Church is responsible for the accuracy and completeness of 
the information provided to us by the personnel of the Church.   
The outcome of our recommendations will be based on the continuing commitment of the leadership 
and management of the Church regarding implementation of any changes recommended. The 
leadership of the Church will decide what recommendations, if any, to implement. 
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You are, of course, free to follow or to disregard, in whole or in part, any recommendations we may 
make. The Church will be responsible for any and all decisions regarding implementation of the 
recommendations. 
 
Thank you for the opportunity to work with you on this project. Please let us know if we can be of 
assistance in the future. 

 

Sincerely, 

    

Renner and Company, CPA, P.C. 



Mr. John Morland 
September 23, 2020 
Page 15 
 
 

 

 
 

III. SUMMARY OF FINANCIAL PROCESSES 
 
Based on our discussions with key members of the Church’s management and leadership, we have 
prepared the following summary of the Church’s financial processes.  
 
KEY POSITIONS AND STAFFING: 

• Financial Secretary: David Tornquist  
• Treasurer: Michael Bell 
• Bookkeeper: Leigh Ann Gaskins 
• Senior Pastor: Kathy Dwyer 
• Chair of the Board of Finance: Frank Hopkins 
• Endowment Chair:  Jeff Dale 
• Chair, Music Committee:  Rebecca Halbe 
• Minister of Music:  Elizabeth Kluegal-Niblock 
• Chair, Church Council:  Chris Keefer 
• Chair, Audit Committee:  John Morland 
• Office Administrator:  Kathryn Grams 
• Assistant Financial Secretary/Former Financial Secretary:  Don Johnson 

 
 

Cash Disbursements 
Bank Account 
The Church has a checking account at United Bank. 
 
Vendor Payments 
The Office Administrator opens the mail, though since COVID-19 restrictions have limited in-
office work, the Senior Pastor has been opening the mail. 
 

• For non-recurring ad hoc expenses, the person requesting that a check be prepared files a 
Green Sheet to make the request with the appropriate documentation, such as an invoice, 
attached. 

• The Green Sheet, check request is approved by the appropriate staff member or Board 
member or Committee Chair. 

• For recurring payments under a contract or other recurring agreement, no Green Sheet is 
used. 

• The Bookkeeper works at the Church once a week. 
• The Bookkeeper enters the approved vendor invoices into QuickBooks.  Sometimes, the 

Bookkeeper enters the invoices right before payment.   
• The Bookkeeper prepares paper checks using QuickBooks Online based on the Green 

Sheet and gives them to the Treasurer, along with the Green Sheet, if there is one, for 
approval and signature.    

• The Treasurer signs the checks.  
• We were told that, in a very few cases in which a payment was needed urgently, the 

Treasurer has hand-written and signed checks. 
• Before the COVID-19 pandemic, the Treasurer returned the signed checks to the 

Bookkeeper for mailing.  During the pandemic, the Treasurer has been mailing the checks 
to the vendors after signing. 

• The former Treasurer, Jack Ebeler, the former Endowment Chair, and possibly the 
Finance Chair and former Finance Chair are also authorized check signers for the Church. 

• The Church’s checks require one signature. 
• Typically vendor invoices are paid within 10 days of receipt. 
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• Some bills are paid automatically, including gas, electric and at least one credit card bill.  
• The Bookkeeper has access to pay bills online from QuickBooks Online.  The Treasurer 

has given the Bookkeeper permission to use online payment occasionally in order to 
expedite payments.  The Bookkeeper has the ability to use this online bill pay function 
with or without permission. 

• We were told that the Church does not make any payments in cash. 
• The Treasurer and the Financial Secretary review the banking activity regularly online. 

 
 Employee Reimbursements 
During the course of fulfilling their duties, employees and volunteers may use their own money 
to pay expenses on behalf of the Church. 
 

• To obtain reimbursement for Church expenses paid out-of-pocket, employees submit an 
itemized expense report that is on a template used by the Church (Green Sheet) with 
receipts attached.  

• The appropriate staff member, Board member or Committee Chair approves the reports, 
and then gives them to the Bookkeeper to enter into QuickBooks and prepare a check. 

• The Bookkeeper gives the Green Sheet with the check to the Treasurer for final review 
and signature. 

     
Credit Cards 
We noted four credit cards under the Church’s account. They are held by the Senior Pastor, the 
Office Administrator, the Associate Minister and the Director of Faith Formation. 
 

• The Senior Pastor reviews all credit card statements to ensure there are no personal 
expenses, and follows the same process as the Green Sheets for expense reporting.  

• There is no formal procedure for reviewing the Senior Pastor’s credit card statement. 
• The Senior Pastor submits the approved credit card statements to the Bookkeeper.   
• The Bookkeeper enters the expenses into QuickBooks Online and prepares a check.   
• The Bookkeeper submits the credit card statements and checks to the Treasurer for 

further review and approval.   
• The Treasurer signs the check and gives the signed checks to the Bookkeeper for mailing 

or delivery.  During the COVID-19 pandemic, the Treasurer has been mailing the checks to 
the payees. 

 
Online Banking Access 
The individuals we interviewed told us about four people who have online access to the Church’s 
bank account;  
 

• the Treasurer (who can only view statements and approve transfers/payments),  
• the Bookkeeper (can only view statements and initiate transfers/payments),  
• the Financial Secretary (can only view statements and set up automatic deposits for 

donors who wish to donate that way), and  
• the former Financial Secretary Don Johnson (can only view statements and approve 

requests for donors to set up automatic deposit).  
 

No other individuals were mentioned as having access to the online banking system, though no 
one seemed to be sure if there was anyone else who had access or not.  
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Expenses/AP 
Accruals 
 

• Generally, the Bookkeeper enters the vendor invoices as payables into the QuickBooks 
Online general ledger software, and pays them simultaneously. 

• We did not note general journal entries for the accrual of expenses, such as accrued 
vacation, or other accrued expenses that may exist. 

 
Revenue/Receivables 
Confidentiality 
The Financial Secretary is in charge of pledge and other income receipts.   
 
The Church constitution requires that the Church’s financial processes must maintain the 
confidentiality of the amount of individual members’ contributions.  The Financial Secretary and 
the Assistant Financial Secretary are the only individuals who have access to individual 
contribution amounts by name. 
 
 
Contributions 
 

• During Sunday services, ushers pass collection plates or baskets to collect contributions.  
Church members drop contributions into the baskets.  Most contributions collected on 
Sundays are by check, but some are cash in identifying envelopes and some are 
unidentified cash. 

• Members of the Finance Board serve as counters. 
• Two counters are present at all times from the time the ushers bring the collection plates  

to the back of the church until they are counted.  The two counters perform the count in a 
room together after the service, both verifying each other’s work.  Both counters 
complete and sign a counters’ sheet.   

• The counters record amounts collected on counters’ sheets.  The counters add up the 
amounts listed and create a tape to prove that the donation amounts listed add up to the 
total.   

• The counters’ sheets do not identify who gave what.  The counters’ sheets only contain 
the totals per purpose category. 

• The counters give the counters’ sheets to the Financial Secretary, along with the checks 
and cash and the adding machine tape.  The Financial Secretary checks that the tape total 
matches the counters’ sheet total.   

• The Financial Secretary uses the counters’ sheets to record receipts into the Breeze 
program, using the names on the checks or money envelopes to identify the donors.  

• The Financial Secretary will then subsequently deposit the checks at United Bank. 
• The counters give another copy of the counters’ sheet to the Bookkeeper but the 

Bookkeeper does not get the individual checks so the individual donor names are known 
only to the Financial Secretary.     

• The Bookkeeper uses the counters’ sheet to record into the QuickBooks Online general 
ledger software.   

• Checks arrive by mail for a variety of purposes, such as contributions or facility usage 
payments.  Checks arriving in the mail are deposited into the safe through the mail slot, 
where they stay until Sunday when the counters open the safe and count its contents 
along with the Sunday collection.  The Sunday counters record any checks that have been 
dropped into the safe on the counters’ sheet. 
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Online Collections 
 

• The vast majority of contributions come in electronically through one of several 
automatic, online deposit venues, including Vanco and bank draws under the “legacy” 
system.   

• Some members of the congregation choose to have an automatic debit set up by their 
own bank to contribute to the church, which is a direct deposit into the church’s account.  

• There is a button on the Church’s website for online donations.  This button allows 
members to contribute online through the vendor, Vanco.   

• Vanco contributions are automatically transferred to the Church’s bank account within a 
day or two of the date the contribution was made. 

• The Bookkeeper is the Vanco Administrator.  The Financial Secretary does not have the 
passwords to Vanco. 

• Members of the congregation can also contribute through their Breeze account via text-
to-give or online.  Few people use this option.  Breeze automatically deposits these 
contributions into the Church’s bank account, but not as frequently as Vanco. 

• Electronic giving is done mainly through the website giving button and through Vanco. 
• There is also a legacy system where members give through a system that gives the 

Financial Secretary the right to pull down from the member’s checking account a 
specified amount of money monthly or annually. 

• Vanco generates a monthly report that lists all the transactions individually.  The 
Bookkeeper gives this report to the Financial Secretary monthly.  The report shows the 
purpose of the contribution, the donor and the amount.   

• The Financial Secretary uses the Vanco report to enter each transaction manually into 
Breeze. 

 
Other Revenue 
 

• Generally, Board members and Committee Chairs do not collect any revenue.  From time 
to time, a Board member or Committee Chair may conduct a fundraising event.  In that 
case, the responsible individual would count the money, put it in an envelope and drop it 
in the safe.   

• Facility usage payments arrive by check.  Checks for preschool, yoga and piano lessons 
are mailed or hand-delivered to the church.  The office administrator drops the checks 
into the safe so they can be counted by the counters on Sunday, and deposited by the 
Financial Secretary. 

• There is an expectation for how much preschool facility rental should come in because 
there is a contract between the Church and the preschool.  The Church’s Property Board 
monitors the contract.  It is not clear whether the Church’s Property Board compares the 
amount recorded as preschool rental income in QuickBooks Online to the contract 
amount. 

• There is a facility usage revenue line item in the budget.  The Finance committee 
compares budget to actual on a monthly basis.  This review does not include analyzing 
each facility rental agreement. 

 
Concerts 
 

• There are no tickets to the concerts. 
• At choir concerts, baskets are placed at the back of the concert for free-will contributions. 
• It is not clear who monitors the baskets or whether the money is counted afterward. 
• After the concert, the money is placed in an envelope and dropped in the safe for Sunday. 
• All expenses associated with concerts are paid by checks written by the Bookkeeper and 

signed by the Treasurer.   
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• We were told that no concert expenses are paid in cash out of the donation basket. 
 
The Safe: 
 

• The safe is kept locked.   
• The safe has two compartments.  The upper compartment has a drop slot on top so items 

can be dropped into the safe without having to open the safe.  Once dropped in, items can 
not be removed from the safe until it is opened. 

• The lower compartment of the safe is used to store blank checks and any other 
documents related to expenditures.   

• The Bookkeeper and the Treasurer have the combination to the safe.  Everyone on the 
Finance Board knows the combination as well as past Finance Board members.  The 
counters are members of the Finance Board, so the counters all have the combination.  It 
is uncertain how often the combination is changed. 

• We were told that no one in the office has the combination. 
 
 
Donor Database 
Congregation Database 
 

• The Church uses a program called Breeze as a donor database.  All of the donor and 
contribution data is maintained in this program. 

• The Financial Secretary has the passwords and permissions for Breeze. 
• The Financial Secretary enters individual donations into the Breeze program. 
• The Financial Secretary sends out quarterly reports to each member showing all of the 

member’s contributions to date. 
• It does not appear that anyone compares a Breeze report showing donation totals 

entered into Breeze with amounts deposited into the Bank.  
• The Financial Secretary, the Office Administrator and the Bookkeeper have access to the 

Breeze system. 
 
 
Investments 
 Money Market 
The Church has a Money Market account at United Bank. 
The Bookkeeper can transfer money from this account to the checking account.   
 
We did not determine who signs on this account, other than the Bookkeeper for transfer 
purposes.   
 
Banking Transfers – The individuals we interviewed told us that the Bookkeeper can initiate a 
transfer of funds from savings depository account when needed, but the Treasurer must approve 
such a transfer.  The Treasurer’s approval is required only by Church policy, not by the bank.  The 
bank would allow either the Bookkeeper or the Treasurer to make a transfer.  Michael tried to get 
the Bank to require double approval here but could not get it done. 
 
The Bookkeeper reviews the Money Market account statement.   
The Treasurer can access the Money Market account but no formal review is in place to compare 
the statement balance to the balance in QuickBooks Online. 
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TD Ameritrade  
This account is used when members want to contribute stock to the Church.   
The Assistant Financial Secretary is the person responsible for this account.   

• Contributors notify the Assistant Financial Secretary, who gives them the TD Ameritrade 
account number.   

• The member’s broker transfers the stock.   
• TD informs the Assistant Financial Secretary that the stock has appeared in the account.   
• The Assistant Financial Secretary orders TD to sell the stock.   
• Once the proceeds of the sale of the stock are in the account, the Assistant Financial 

Secretary notifies the Treasurer that the money is there. 
• The Treasurer has the authority to draw on the account.  The Assistant Financial 

Secretary does not.   
• The Treasurer orders TD to write a check the Church.   
• The check is received and put in the safe to be counted.   
• The Assistant Financial Secretary notifies the donor of the amount of proceeds of the sale. 

 
 
Property 
Property and Depreciation 
There is no property currently capitalized or depreciated on the books of the Church.  There is no 
capitalization threshold. 

 Payroll 
  Payroll Processing 
 

• The Church pays its employees twice a month/semi-monthly. 
• Employees have direct deposit.  Payroll is paid by direct transfer to employees’ bank 

accounts. 
• The Bookkeeper processes payroll using QuickBooks Online.  All employees are on 

salaries. No one reviews or approves individual payroll runs. 
• The Finance Board reviews actuals vs. budgeted amounts monthly for all categories of 

expense, including payroll.  
• Payroll is issued as a draw from budgeted amounts set forth by the council 
• The Treasurer has access to QuickBooks Online payroll but does not review payroll 

transactions. 
 
Any compensation changes are approved through the budgeting process.   
The budget is approved by the Finance Board, the Council and the Congregation.   
 
The Bookkeeper has access to change compensation rates in QuickBooks Online.   
 
Paid Leave 
Time off and leave is handled on a personal basis and is subject to approval of the Senior Pastor.  
 
Benefits  
Benefits are handled on a personal basis and factored into the budget by the council.     
 
 
Other Accounts 
Pastor’s Discretionary Fund 
There is a liability on the books for the Pastor’s Discretionary Fund.  That indicates that, while 
the Church holds the funds, the money does not belong to the Church.  It is payable to the Pastor. 
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• Members contribute directly to the Pastor’s Discretionary Fund. 
• When the Pastor wishes to make a payment from the Fund, the Pastor submits a check 

request to the Bookkeeper using a “Green Sheet”.  The check is processed through normal 
channels. 

 
Due to Capital Campaign 
There is a liability account on the Church’s books called “Due to Capital Campaign”.  The balance 
in this account represents donations for the Capital Campaign that were inadvertently deposited 
in the Church’s operating account.  This amount is supposed to be paid to the Capital Campaign 
account. 
 
The Capital Campaign was used to pay for the Campus Renewal Project, which is complete.   
 
We received conflicting information about the Captial Campaign account, although we may have 
misunderstood what we were told by those we interviewed.  We were told that the Captial 
Campaign has its own account and is not part of the Church’s books or the Endowment.  We were 
also told that Capital Campaign funds were deposited in and paid out of the general fund bank 
account in the Endowment Fund. 
 
The financial processes related to managing the Capital Campaign account are not part of this 
analysis.  
 
 
Due to Endowment Fund 
There is a liability account on the books called “Due to Endowment Fund”.  This amount 
represents donations for the Endowment Fund that were inadvertently deposited into the 
Church’s operating account.  This amount needs to be paid to the Endowment Fund. 
 
We did not determine whether anyone from the Church informs the Endowment Fund Chair 
regarding the amount reported on the Church’s books as “Due to Endowment Fund”. 
 
Deferred Revenue 
In February 2020, there was a balance in Account 2170 called “Deferred Revenue”.  This 
represents prepaid pledges meant for the next pledge year.  Some members pay their 2020 
pledge in advance in 2019.  To save this income for reporting in the corresponding pledge year, 
the Church records contributions received in advance as deferred revenue and then recognizes 
them as income in the year intended.   
 
Endowment Income 
There is an income account on the Church’s budget vs. actual statement called Endowment 
Income.   
This is a transfer to the Church from the Endowment Fund.  Each year, the Church makes a 
request to the Endowment to supplement its budget.  The agreed-upon amount is then included 
as a revenue source in the budget and the Endowment payments are credited against the total.  
Generally, the Endowment makes its contributions in four quarterly installments. 
 
Uncategorized Income 
There is an income account on the Church’s budget vs. actual statement called Uncategorized 
Income.  The balance for the 11 months ended January 31, 2020, was $20,429.   
It is our understanding that uncategorized income includes special contributions and expenses 
outside the budget process.  For example, the need arose for new chairs for the Neighborhood 
House auditorium.  A member gave money just for this purpose.  The donation was classified as 
uncategorized income and the expenditure was classified as uncategorized expense.   
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Suspense Accounts 
There are a number of suspense accounts on the books such as in/out temp, suspense recital 
series, suspense Christian Ed and suspense Library. 
These accounts are off -budget collections for specific purposes.  For example, Christian Ed. raises 
money through a variety of functions to cover youth mission trips.  The money is deposited in a 
suspense account and then is released to the mission group when the trip takes place.   
 
Net Assets 
  

• Donors may direct their contributions to different funds/campaigns of the church, such 
as the Pastor’s discretionary fund, the capital campaign, etc.  The counters make note of 
these donor restrictions on the counters’ sheets.   

• The Bookkeeper records restricted donations in segregated accounts on QuickBooks 
Online. 

• The Bookkeeper uses QuickBooks Online to maintain a running total of unused restricted 
funds in the equity section of the general ledger. 
 

Financial Close 
 Bank Reconciliations  
 

• Bank reconciliations are prepared in QuickBooks Online by the Bookkeeper on a monthly 
basis. 

• No one reviews the bank reconciliations. 
 
Other Account Reconciliations 

 
• The bookkeeper will go through and capture all of the transactions that are not in the 

system to produce a budget vs. actual report., unpaid bills, etc.  
 
Monthly Financial Reporting 
 

• Monthly, the Bookkeeper prepares a Balance Sheet, a Profit and Loss Statement, a Budget 
vs. Actual Statement and detailed transaction trial balance reports.   

• The Bookkeeper prepares these reports for the Finance Board based upon the frequency 
of the meetings (usually monthly).   

• The Treasurer and the Finance Board review the reports at the monthly meeting.  
• The Finance Board and the Executive Committee meet as needed.  

 
 
Endowment 
Endowment 
The Endowment Fund is controlled entirely by the Trustees, who handle the cash flows in and 
out. The four Endowment Trustees are the Chair, the Senior Pastor, the Treasurer and the Church 
Clerk.  The four endowment Trustees are signers on the Endowment bank account.   
 
The Endowment Fund is a 501(c)(3) tax exempt organization and is classified as a religious 
organization.  It is not required to file Form 990.  
 

• The Endowment Fund does not maintain a set of books.  The Endowment Chair keeps 
records of activity and balances in Excel.  He is the only one with access.  He reconciles his 
Excel records to the investment account statements.     
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• The Endowment Fund has contained approximately $6 million over the past three years.  
The balance has been relatively stable over this period of time with basic market 
fluctuations.  About $5 million is in the general fund and $1 million is in a special fund. 

• Each year, the Church Council requests a transfer to the Church from the Endowment 
Fund during the budget process. 

• In general, the transfer amount has been the amount needed to cover budgeted Church 
expenses to the extent they are expected to exceed budgeted Church income. 

• During the past few years, the Endowment has transferred about $200,000 to the Church 
in quarterly installments of $50,000. 

• To make the transfer, the Endowment Chair prepares and signs the check and then 
obtains a second signature from either the Church Treasurer or the Senior Pastor. 

• Endowment Fund checks require two signatures. 
• The Endowment Fund’s expenditures consist of transfers to the Church, investment 

management fees and bank fees. 
• Money is given to the Endowment Fund in two ways; donations from congregation 

members or donations from the Church. 
• Congregation members may donate money to the Endowment Fund through the normal 

contribution process.  When a member donates this way, the Financial Secretary gives 
these checks to the Endowment Chair rather than depositing them into the Church 
account. 

• On a yearly basis, the Church Council may elect to give certain amounts to the 
Endowment Fund if there is a surplus.  In this case, the Church writes a check through 
normal channels and gives the check to the Endowment Chair for deposit. 

• The Endowment Chair receives checks for the Endowment Fund from the Church and 
deposits them into one of two bank accounts depending on the purpose of the donation.  
The Endowment Fund general fund and special fund each have their own separate bank 
account. 

• The Endowment Chair transfers money from these bank accounts to the Endowment 
Fund investment account electronically. 

• The Endowment Chair is the only person who has online access to these accounts. 
• To transfer money out of the Endowment Fund, the Endowment Chair calls the 

investment broker who initates a transfer to one of the Endowment Fund bank accounts.  
The Endowment Chair approves the transfer. 

• The Endowment Fund’s general fund investments are invested using an asset allocation 
of 80% stocks/bonds and 20% fixed income. 

• The Fund’s special investments are invested using an asset allocation of 80% fixed 
income, 15% stocks/bonds and 5% cash. 

• The Endowment Chair receives and reviews the investment account statements.  
Approximately three times a year, the Board of the Endowment Fund meets and reviews 
investment activity and performance.  The Endowment Board reviews investment 
statements at these meetings. 

• The Endowment Fund general fund was used for the Church’s Capital Campaign.  No 
special fund was set up.  Amounts were expended from the general fund following the 
same process as other transfers out.  There is no remaining balance set aside for the 
Capital Campaign.  The renovation project is complete. 
 

 
GENERAL COMPUTER CONTROLS/RECORD RETENTION 
QuickBooks Online 
The Bookkeeper maintains the Church’s general ledger using QuickBooks Online accounting 
software.  Only the Bookkeeper and the Treasurer have access.  It is possible that the former 
Bookkeeper also has access.   
No one else has access to QuickBooks Online. 
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Breeze  
The Financial Secretary maintains the Church’s donor records using Breeze software. 
The Financial Secretary, the Bookkeeper and the Office Administrator are the only ones noted to 
have access to the Breeze platform.  The Office Administrator’s access is read-only.  The Financial 
Secretary is the only one with permission to enter information into the system. 
 
General Records 
All of the Church records are kept in the Church office either in the locked filing cabinet or 
elsewhere in the office.  The Church’s records are kept in hard copies only.   
 
The Financial Secretary noted that he keeps copies of the counters’ sheets at his own home 
though he was not aware if there is such a policy to retain the documents. 
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	I. EXECUTIVE SUMMARY
	 To strengthen control over the completeness of recorded income, we recommend that the Church implement a reconciliation of contribution amounts entered into Breeze in comparison to amounts deposited in the Church’s bank account.  The Bookkeeper and ...
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	Based on our understanding of the Church’s processes, we provide the following analysis and recommendations:
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	Currently, the Bookkeeper controls all aspects of recording and releasing payroll.  The Bookkeeper processes the Church’s payroll through QuickBooks Online, which automatically records the payroll on the books.  She also keeps the books and performs t...
	While unauthorized payroll payments might be detected through the regular comparison of actual payroll expense reported in QuickBooks Online to the payroll budget line item, the Bookkeeper has the ability to conceal unauthorized payroll payments in Qu...
	Contributions and Other Income Received by Check or Cash
	Contributions received at Sunday services are handled by teams of counters who document the amount collected and provide this information to the Bookkeeper, who compares reported counts to amounts deposited into the bank.
	Contributions received in the mail are dropped in the safe by the Senior Pastor or Office Administrator so that the Sunday counters can include these payments in their Sunday counters’ sheets.
	The counters then give the checks and cash to the Financial Secretary, who enters each individual contribution into the Breeze database.  The Financial Secretary uses the Breeze database to prepare reports distributed to each member showing amounts co...
	While counters’ sheets are compared to the bank deposits, there does not appear to be a comparison of Breeze entries to the bank deposits.
	Under current conditions, donation checks entered into Breeze by the Financial Secretary could be misdirected and their absence would not be noted in the normal course of events.
	To strengthen control over the completeness of recorded income, we recommend that the Church implement a reconciliation of contribution amounts entered into Breeze with amounts deposited in the Church’s bank account, accounting for deposits of non-con...
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