
“Let your light shine before others,  
so that they may see your good works and give glory to God.”   

Matthew 5:16
 

To witness is to see the truth and shine a light on it. 
We are witnesses to this time, to wearing masks and to greeting each other ten feet apart, 
to sidewalk chalk messages, to virtual learning.  
We are all witnesses to this time when people stand in line for eleven hours to vote, where 
hunger in our community has increased by 40%, when climate change results in even 
more severe storms and fires.
We are all witnesses to this time, when black lives continue to be valued less than white 
lives, when families struggle to pay their rent, when children are held in ICE detention 
centers.
These may be dark times, but with your help, Rock Spring’s light will continue to shine.
Individually and collectively, we will continue to bear witness to what we know: Love is the 
most powerful force in the world. We choose hope instead of despair, justice rather than 
the status quo, and love rather than hate. We choose the power of seeing the truth and 
shining a light on it.
Here’s how our budget reflects how we will bear witness for such a time as this.

2021 Narrative Budget

Rock Spring Congregational United Church of Christ



Narrative Budget 2021  PAGE 2

• Giving to others: Rock Spring continues 
to give generously in our community and 
the wider world, awarding over $44,000 in 
grants this year, plus $20,000 in emergency 
assistance to non-profit providers in our 
community offering food, housing, and 
rental assistance.

• Feeding others: We continue to plant and 
tend Plot Against Hunger gardens on the 
church campus that provide much-needed 
fresh produce for the Arlington Food 
Assistance Center. In addition, the church 
campus is hosting produce packaging, and 
has been used to distribute more than 
6,534 pounds of food from neighborhood 
gardens to food programs. We continue to 
cook for guests of SEEC and Safe Haven, 
with Rock Springers cooking in their 
kitchens at home and then collecting items 
to deliver. 

• Creating a healthy environment: Rock 
Spring is partnering with Solar Village 
Project (SVP) and using funds from the 
Mission Project Fund of the Capital 
Campaign to give more communities in 
Puerto Rico and India access to electric 
power and light. Closer to home, Rock 
Spring has partnered with EcoAction 
Arlington to sponsor stream clean-
ups that have attracted dozens of 
volunteers of all ages. 

Bearing Witness Through Meeting Needs

• Assisting Refugees: Rock Spring partners with Catholic Charities and Christ Church 
Alexandria to provide essential rent relief and medical help to keep refugee families 
housed and safe despite the additional demands due to the economic downturn from 
the pandemic. We mentor youth who are pursuing education and careers, partner 
with families who need assistance navigating many new things, and provide some 
social events. The funds for our work with refugees come from the Mission Fund of the 
Capital Campaign.



PAGE 3Narrative Budget 2021     
  

• Caring for each other: Phone calls. 
Porch visits. Bread deliveries. Zoom 
Men’s Groups and Sacred Circles.  
Virtual Memorial services. Intimate 
weddings.The care we offer each other 
looks a lot different today than it did a 
year ago, but is every bit as important.  
Some Rock Springers have shared that 
they feel more connection and more 
care from the congregation than ever 
before, largely because so many Rock 
Springers are reaching out to other 
Rock Springers.

• Supporting those who are struggling: 
Rock Spring is proud to be a part of 
Stephen Ministries, which equips 
congregation members to provide one-
to-one care to people who are hurting.  
We have two members who are trained 
as Stephen ministers, and this year we 
will invest in two more members who 
will learn how to be trainers of other 
Stephen Ministers. We are excited 
about how this will exponentially 
expand our care of each other.

• Worship: We have expanded 
participation in our virtual Sunday 
service using videos from members and 
friends. People in England and Ohio 
have joined Rock Spring as members 
during this time of virtual worship, 
which also has attracted viewers from 
Mexico and China. 

Bearing Witness Through Adaptation

Thanks to the leadership of our staff, 
Rock Spring has embarked on many new 
virtual outreach efforts to maintain, and 
importantly, expand church programs 
and the church community itself. We see 
adaptation in how nearly all our programs 
and ministries gather and meet.  
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The Christian Education Board has been responding and adapting to changing conditions 
in creative ways, moving to meet the faith formation needs of all Rock Springers, whether 
we are gathering in person or online. 

• Music: Rock Spring has continued its 
music programs and offerings at weekly 
services, adapting them to current 
health conditions. The Sanctuary Choir, 
Youth Choir, and Choristers are holding 
regular rehearsals via Zoom, and we 
will be seeing an increasing amount of 
“virtual choir” performances.

• YoRS: The Youth of Rock Spring (YoRS) 
received “YoRS in a bag” this year, to 
ensure they have everything they need 
to participate in YoRS virtually.

• Sacred Circles: Two new Sacred Circles 
and one new men’s covenant group 
have formed during this time.

• Use of our campus lawn: We are taking 
advantage of our beautiful grounds 
in many ways. They have been a 
gathering spot for Sacred Circles. Girls 
on the Run now meets on the church 
lawn, engaging young girls in positive, 
uplifting messaging. Outdoor Autumn 
Vespers were also held on the lawn, 
with the windows open to hear organ 
music! 

Bearing Witness through Continued Growth and Learning
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• Outreach and advocacy: We will continue to engage in open and affirming outreach 
events, as well as hosting timely programs and events involving racial justice, 
immigration rights, and ending gun violence.

• Work with partners: We will continue our advocacy and policy work with groups such 
as Equality Virginia, National Religious Coalition Against Torture, Bread for the World, 
Churches for Middle East Peace, and the Central Atlantic Conference’s Palestine Israel 
Network.

• Children and youth: At the request 
of youth, Middle and High School 
YoRS continued to meet throughout 
the summer via Zoom.  Additional 
programs were added to engage 
younger children. We are investing 
more in supplies and curriculum that 
children, youth, and adults can use at 
home as we enter the new program 
year. This includes weekly children’s 
bulletins, coloring pages, and “Advent at 
Home” kits.

• Adults: We will continue to expand the 
digital streaming of adult education 
programs, as well as engaging Speakers 
Series programs and adult retreat 
opportunities – whether virtual or in-
person, as health conditions permit. 

• Intergenerational: “Compassion Camp” 
engaged Rock Springers ages 3-93+ over 
four weeks this summer, with online 
conversation, music, stories, yoga, and a 
communal art project. We will continue 
to provide intergenerational faith 
formation opportunities.

Bearing Witness through Advocacy Work
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• Anti-racism work: This past year, Rock 
Spring established a Rock Spring Racial 
Equity Committee to provide a variety of 
educational and advocacy opportunities 
to help the church understand the 
history and current realities of racism. 
More than 100 people participated in 
our online course, “Challenging White 
Supremacy: Becoming Anti-Racist,” 
many of whom are called to take further 
action. The Racial Equity Committee will 
continue to seek to support and partner 
with organizations in our community 
led by change makers who are people 
of color.

Bearing Witness through Honoring our Commitments

• To the wider church: Rock Spring remains 
committed to meeting the congregation’s 
objective that 20% of planned pledges are 
used to fund Rock Spring’s Wider Mission, 
especially in this time of increased need, as 
we support the ministries of the UCC in our 
region and around the nation.

• To community partners: Rock Spring’s 
Wider Mission will also include grants in 
2021 for organizations whose activities 
are consistent with Rock Spring’s identity 
and core tenets as a Just Peace and an 
Open and Affirming Congregation, and that 
promote ecumenical and interfaith witness. 

• To financial accountability: We have worked with Leigh Ann, our bookkeeper, to 
enable more accounting to be conducted remotely to minimize risk, while maintaining 
engagement on Rock Spring’s finances. We are committed to maintaining sound 
financial management and transparency, and to that end we are reviewing the 
recommendations of the recent audit, and will be sharing them, along with plans for 
implementation, with the congregation in the near future.
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• To the Congregation and the Staff: We have mutually borne witness to each other’s 
struggles during this time, supporting each other by acknowledging the challenges, 
encouraging self care, and paying attention to capacity. The staff has engaged deeply 
and creatively in working to keep the congregation connected and sustained, and has 
been grateful for the many recent kindnesses, including words of encouragement 
and support for time off to rest and renew, that the congregation has offered. We 
celebrated Ed’s 20th year as our organist/assistant director, Kathy’s 10th year as 
our Senior Pastor, Laura and Ashley’s 5th year as full-time staff – all on the heels of 
Elizabeth’s 20th year last year. It has been a blessing to have a seasoned staff who 
work and play together, celebrate and grieve together, and who support and trust one 
another.

Bearing Witness through Improved Tech Capabilities

Before the pandemic hit, we already were investing in modernizing and enhancing our 
audio-visual capabilities. The shutdown of church facilities has only increased our need for 
technological investments and improvements.

• New support for increased AV needs: The 
proposed budget includes funding for a 
new audio-visual production assistant who 
will support virtual worship services, virtual 
activities, and other audio-visual needs. 

• Website: Meanwhile, the Rock Spring 
website is experiencing more traffic during 
Covid-19, making an overdue upgrade and 
expansion even more important. We have 
contracted with Theory One to improve 
and expand our website over the next 
three years.  

• New hardware: Virtual services have 
exposed the problems with the sanctuary 
A/V system, which will be upgraded. New 
laptops with more sophisticated software 
will be purchased for a few staff who are 
currently working on older computers.
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Oct 25: Budget goals meeting for the Congregation (virtual) – receive proposed budget.
Nov. 22: Thanks+Giving Sunday – receive all pledges.

Jan. 24:  Annual Meeting (virtual) – approve final budget.

Be a Witness for Such a Time as This — Important Dates

• Personnel: 2.5% increase in salaries (although this is budget neutral because we are 
not budgeting for a maternity leave this year).

• Property: 2.5-3% increase, which includes updating our website and improved A/V. 
• Contracted A/V support $12,000.

New Investments



2019 2020 Budget Proposed 2021 Budget Comments
Income
   4000 Pledges and Identified Gifts $774,967 $878,733 $957,819 Include non-pledge gifts

   4025 Plate Offerings $8,487 $8,742 $2,000
Includes a reduction in plate offerings due to building 
restrictions

   4050 Facilities Usage $40,000 $50,000 $10,000
Includes a Reduction in Expected Facilities Usage due to 
building restrictions

   4075 Interest Income $149 $149 $149
   4100 Misc Income $0 $0 $0
   4125 Endowment Income $210,046 $222,153 $229,458 19% of the Operating Budget 
   4151 Holiday Flowers $950 $950 $950
   4300 Recital Series/Concerts $5,000 $5,000 $5,000 Continues a diverse ministry within and outside RSC
Total Income $1,039,600 $1,165,727 $1,205,376

Expenses

   Total 5000 Personnel $538,792 $540,233 $553,390
Continues commitments to our excellent staff and adds a part 
time Audio/Visual Assistant

   Total 6010 Christian Education $15,800 $20,800 $20,800
   Total 6050 Church Council $1,600 $11,600 $11,600
   Total 6075 Deacons $12,100 $12,100 $12,100
   Total 6125 Finance $5,500 $21,500 $21,500
   Total 6175 Music $21,595 $25,025 $25,025
   Total 6200 Social Action & Mission $9,200 $11,200 $11,200
   Total 6290 Special Projects $0 $0 $0
   Total 6300 Annual Giving Campaign $250 $250 $250
      Total 6501 Office $37,434 $38,145 $39,290
      Total 6675 Property Expenses $223,768 $277,628 $285,956 Includes Contract to update the Rock Spring Website
   Total 6500 Office and Property Combined $261,202 $315,773 $325,246
   Total 7000 Rock Spring's Wider Mission $154,993 $175,747 $191,564 20% of Pledges  & Identified Gifts
   8010 Capital Improvements $30,000 $35,000 $35,000

Total Expenses $1,051,032 $1,169,228 $1,207,675
Net Operating Income -$11,432 -$3,501 -$2,299

2021 Budget Roll Up
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The Congregation, The Ministers
Kathryn N. Dwyer, Senior Pastor 

kathy@rockspringucc.org

Laura Martin, Associate Pastor 
laura@rockspringucc.org

Ashley Martinage, Director of Faith Formation 
ashley@rockspringucc.org

Elizabeth Kluegel Niblock, Director of Music 
elizabeth@rockspringucc.org

Edward Roberts, Assistant Director of Music 
and Organist 

ed@rockspringucc.org

Administrative Staff:
 

Kathryn Grams, 
Office Administrator 

admin@rockspringucc.org

Sarah Lengyel Steel,  
Operations Consultant  

office@rockspringucc.org

Leigh Ann Gaskins, 
Bookkeeper, 

bookkeeper@rockspringucc.org

Childcare Staff: 
Fern Lawrence & Blanca Cespedes

Our Core Values 
An Inclusive Community: All persons are an integral part of the human family, created in the image of God. 
We strive to be a place where all people know they are valued for their unique experiences and gifts. We 
actively seek to include everyone around our table.

A Caring, Generous Community: People of every generation and in all communities have both needs and 
gifts. We are committed to sharing with each other, and with our neighbors in the community and around 
the world, the talents and gifts we have been given.

A Learning Community: We are curious, open-minded people of all ages who meet to nurture our intellec-
tual and spiritual development. We help each other listen for the still-speaking God.

A Justice Seeking Community: We seek just peace through building relationships and through making small, 
deliberate choices. We advocate for individual human rights, and social and ecological justice, seeking to be 
in solidarity with the disadvantaged. Together, we seek to bring about the world God intends.

A Faith-filled Community: We approach faith and worship in many different ways with respect and a desire 
for engagement with other traditions. We strive to use our Christian faith to guide our decisions and our 
actions.

A Joyful Community: We are grateful for the gift of life and for each other. Fun and laughter are woven into 
the fabric of our lives together. We strive to bring a spirit of joy to all that we do.

Mission Statement
Rock Spring is a progressive Christian community - welcoming, compassionate, and joyful. We love and 
care for one another. We strive to discern God’s still-speaking voice through worship, study, fellowship, and 
service. We work for peace and social, economic, and ecological justice. We seek a greater understanding of 
others, and thus ourselves, recognizing that all persons are members of our one human family. Our com-
munity  prepares and sustains us as we work together to bring about the world that we believe God intends.

5010 Little Falls Road, 
Arlington, VA 22207
703-538-4886
www.RockSpringUCC.org


