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Board of Music 
Report of the Board of Music 

 
Submitted by Don Johnson 
 
The role of the Board of Music is to coordinate the music programs of the church.  The Board closely 
works with Elizabeth Kluegel‐Niblock, the Director of Music and Ed Roberts, the Assistant Director 
of Music to support the musical education of our children, present meaningful, quality music to the 
congregation primarily at our Sunday worship, as well as special events, and provide musical 
outreach to the local community.    
 
The music program is supported by seven musical groups made up of volunteers from the Church: 
 

• The Sanctuary Choir 
• The Youth Choir 
• The Choristers 
• The Men’s Choir 
• The Bell Choir 
• The Brass Ensemble, and 
• 40 Days. 

 
Elizabeth and Ed provide direction and education to each of these groups throughout the year, so 
that one or more of these groups are available to provide a musical support to the worship services 
on most Sundays throughout the year, as well as for various special musical events.   
 
The special events included two major musical events are the Easter services and the Christmas 
concert.  The Easter services have included performances by most of the musical groups and, in 
addition, have been supported for a number of years by a special brass ensemble, the Clarion Brass.  
The annual Christmas concert presented Handel’s Messiah as well as a number of seasonal 
selections.  The performance included the Sanctuary Choir and several wonderful soloists.  In 
addition, the Choristers presented a wonderful event.  They performed the musical, 100% Chance of 
Rain, during a Sunday morning service last Spring. 

  
Finally, the Board has supported Elizabeth in bringing a number of outstanding musicians to 
perform at the Church on our Sunday afternoon Recital Series.  This program is self supporting by a 
free will offering collected at the concerts.  In 2009, we had a variety of wonderful concerts 
attended by members of our congregation as well as number individuals from the immediate 
neighborhood and the wider Washington area.  The Recital Series has been a great musical 
experience and a great outreach to the wider community that exposes a number of people to Rock 
Spring.  In fact, over 200 people attended the first program for 2010 on January 10th.  It was so 
popular that we had to set up folding chairs in the back of the sanctuary and in the transepts.   
 
The Board wants to thank our dedicated staff for their commitment to Rock Spring and to the many 
talented volunteer singers, bell ringers, and brass players for their gifts of music to the 
congregation. 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Report of the Director of Music 
 
The music ministry of Rock Spring continued to grow and strengthen in its artistry and to 
become a meaningful part of the worship at Rock Spring.  The ensembles enthusiastically tried 
new and challenging repertoire and worked to meet the growth and desires of the congregation.   
I also worked towards new growth in my role as Director of Music.   Our annual Christmas 
concert this past December was one of the more magnificent and musical we have ever done. 
We reprised our every three year rotation of Handel’s Messiah.  Our Board of Music has worked 
hard to support the music program at Rock Spring, as has the Organ Committee.  The Organ 
Committee has been given the mission to research and develop a proposal regarding the future 
of an organ at Rock Spring.   This committee will report on their progress separately from this 
report.     
 
Our children’s music program continues to strengthen and invite children and youth to 
participate in new ways.  I am very pleased to work with such lovely children and youth.  We 
have a full group in Choristers, with some 19 young singers in this group.  This past spring we 
produced a spring musical, 100% Chance of Rain.   It was, in a word, spectacular!  The children 
worked very hard and they really communicated the story of Noah to the congregation. We had 
stage direction by the wonderfully accomplished Washington area director, Muriel von Villas, 
who happens to also be the wife of our organist, Ed Roberts.   
 
The Choristers sang the 11 a.m. introit with the choir and adult handbell ringers each week, and 
sang anthems frequently this fall and Advent. This year the Youth Choir had 9 regular singers.  
The Youth Choir is taking the lead in introducing the congregation to works from the new UCC 
Praise Hymnal “Sing!  Praise and Prayer”.  They are singing a selection once a month from this 
new book with our youth rock band, 40 Days.  This has been a really wonderful collaboration.  
They are also singing 3-part harmony anthems and have sung together with both the Choristers 
and the Adult Sanctuary Choir. Both the Youth Choir and Choristers were strong leaders at the 
5:00 Christmas Eve worship.   
 
There are eight musical groups that participate regularly to occasionally in the worship services 
and events at Rock Spring.  These groups are open to all (with some noted exceptions for age 
and gender). 

1. The Sanctuary Choir – an adult choir, which leads the worship at the 11 A.M. 
services each week.   We sing a prepared anthem each Sunday, and sing special 
seasonal music at Christmas and Easter.  During Lent, Holy Week and Easter we 
prepare and sing movements each week from a major Mass or Lenten work, such as 
Mozart’s Requiem.  We continue to have a wonderful childcare provider, Fern 
Lawrence, during the Thursday evening rehearsals (7:30 p.m. to 9:00 p.m.) for this 
ensemble. 

2. The Youth Choir -  (grades 6 through 12) we presently have 9 young adults involved 
in this choir.    The Youth Choir performed anthems during worship services and 
performed on the 5:00 p.m. Christmas Eve service the past seven years.  They 
continue to bring wonderfully inspiring anthems to our congregation in worship. 
The Youth Choir rehearses from 12:30 – 1:00 p.m. on Sunday afternoons. 

3. The Choristers -  (grades K through 5) we have approximately 19 children involved 
in this choir.   They have led the music at the 5 P.M. Christmas Eve services the past 
few years and sing the introit each week at the 11 a.m. service.  Elizabeth is working 
with this enthusiastic group of young singers, and we hope to hear them frequently 
in the New Year.  Choristers meet Sunday mornings from 10:00 p.m. to 11:00 p.m.  
Parental volunteers (on rotation) are needed to help each Sunday. 
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4. The Men’s Choir – a four-part men’s ensemble.  They performed approximately 
once a month at the worship services.  This ensemble is extremely versatile and does 
many genres of music. Our childcare provider is also available during this 
ensemble’s regular rehearsals on Thursday evenings (7:00 p.m. – 7:30 p.m.). 

5. The Bell Choir – a group of men and women bell ringers, from beginners to 
advanced.  They performed approximately once a month at the worship services, 
and this year began regularly performing our 11 a.m. introit.  We now have 12 
members in this ensemble.  This number of members allows us to play 3-octave 
pieces on a regular basis and occasionally add some higher and/or lower bells.  They 
rehearse Wednesday evenings, 7:45-9:00 p.m.  

6. The Brass Ensemble - an instrumental ensemble of mostly brass instruments, now 
under the direction of Ed Roberts.  They performed occasionally throughout the 
year, and did a wonderful job on our Thanksgiving Sunday.  Practice days and times 
can be confirmed with Ed.   

7. 40 Days (Youth Rock Band) – a Christian-rock based ensemble for our youth, with 
varying instruments and vocals.  They played at the Sock Hop and at the 5:00 
Christmas Eve service this past year. Current contact person is Pastor Hank Fairman. 

 
The Rock Spring Recital Series, which I began in the spring of 2001, has had another wonderful 
season.  The Rock Spring Recital Series presented exciting concerts this past season, and looks 
forward to some thrilling performances in 2010. I began this series as an outreach to the 
community of Rock Spring; to provide professional level concerts in an intimate, fine acoustical 
setting for a minimal suggested donation.   
 
Thank you for your continued support of the Music at Rock Spring. 

 
 Elizabeth Kluegel Niblock, Director of Music 
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Board of Personnel 
Report of the Board of Personnel 

 
2009 was another busy year for the Board of Personnel.  With no major staff changes, we spent 
the year working to bring additional clarity and consistency to Rock Spring’s personnel policies.   
 
As the church’s administrative needs continued to evolve, the Board developed a new 
Communications Administrative Assistant position and welcomed Ellen Flores to the staff in 
this role.  She and Lisa Mikell have become a dynamic team in the office. 
 
The Board worked extensively to bring parity to the salaries of our three pastors, and to create 
and implement an annual review process.  Those efforts are coming to fruition, with reviews 
getting underway in January 2010.  This process will give the congregation an opportunity to 
provide constructive feedback to our pastors, for our pastors to provide the same to the 
congregation, and for both to engage in mutual goal setting for the coming year.  Similar 
reviews will be implemented for other members of the staff during 2010. 
 
The Board developed a position description for a new senior pastor, and clarified the position 
descriptions for the entire pastoral team.  More work remains to be done in this area throughout 
the staff, particularly Rock Spring’s musicians.    
 
In addition, the Board worked with Council to change the timing of annual salary increases to 
after the Annual Meeting, thus eliminating the need for (and confusion caused by) retroactive 
increases.   
 
Rock Spring continues to be blessed by a dedicated and responsive staff.  It has been a pleasure 
to work with them this year, and I extend to each of them my thanks for all they do.  I also 
thank my fellow members of the Board of Personnel – Dave Clarke, Kathy Morland, Susan 
Peters and David Tornquist – 
for their efforts this year.  Finally, I thank Rev. Doug Griffin for his steady leadership, constant 
support and unfailing good humor.    
 
Ashley Martinage, Chair 
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Property Board 
Report of the Property Board 

 
This year the Board’s main focus was on the roof and new HVAC system for the Hunter 
Building.  Fortunately, the congregation had voted that the money to pay for this daunting 
project come from the endowment fund.  In any extensive renovation project there are glitches, 
we had our share and dealt with them.  Don Bauman was the main contact for CSG Engineering 
who managed the project. The system was up and running with on-site control system when 
the Pre-School started in September.  
 
Bob Clark was kept busy on both the computer control part of the HVAC system for the Hunter 
Building (which turned out to be a bear) and getting phone and FIOS lines for the Parsonage.  
Bob was still working with the control contractor for the iTouch remote computer control 
system for the HVAC to get it up and running in December.    
 
Work that needed to be done on the Parsonage, so that our interns could move in this summer, 
proved more extensive and therefore more expensive than expected.  Hank and Christina 
Fairman, Judy and John Johnson and Dick Metzger worked on the committee.  Robin and John 
Overholt did extensive pruning and digging out major tree stumps behind the Parsonage. 
 
This year Becky Halbe organized Spring Clean Up and Chris Bavolack organized Fall Clean Up.  
Thank s to all those who helped move the AFAC Garden from behind the Hunter Building to 
beside the Handicapped Parking. Moving all that dirt in wheel barrows up a steep grade in the 
mud is truly “Heavy Lifting” 
 
John, Robin and Warren Overholt have done extensive pruning and other grounds and indoor 
maintenance this year.  
 
Following the advice of the arborist who examined all the trees on the property, two large trees 
next to the sidewalk on the Little Falls Road side were removed by an outside contractor. The 
dead Siberian Elm was taken down by John Overholt and Wayne Limburg.   
 
Looking ahead to 2010 the focus of the Property Board will be on what must be done to 
maintain Neighborhood House which has long been neglected, because of more urgent 
concerns. 
 
Also further repairs will be needed to the Parsonage.   The flowering cherry tree on Memorial 
Terrace is dying and needs to be replaced.  The sign in front of the church needs to be repaired.  
John Overholt came up with a comprehensive To Do List which looks ahead through 2010 and 
2011. 
 
Carol George 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Board of Social Action 
Report of the Board of Social Action 

 
The Board of Social Action in 2009 selected three areas of focus: direct service, gift-giving and 
fundraising, and advocacy. In addition, the Open and Affirming (ONA) Standing Committee 
and the Eco-Justice Committee have continued to operate under the Board’s oversight. In 
October, Social Action and Stewardship began meeting together and will be merged into one 
board in 2010. 
 
Direct service 

 Hearts and Hammers     Hamilton Brown and Susan Nelson Johnson organized a dozen 
Rock Springers to work on a house in South Arlington belonging to an elderly owner in 
October. The volunteers painted the porch and the living room, installed railings in 
several places, made windows more energy efficient, and fixed a dryer and a bathroom. 

 Dinner program for homeless people     Becci Hufford organized Rock Spring 
volunteers to help out at the dinner program, “Thrive DC” (formerly Homeless Women 
Dinner Program), on the second Sunday of every month. Rock Spring discontinued its 
involvement when the program changed location and requested volunteers for Friday 
night, a time slot that would be difficult for most Rock Springers to support.  

 
Gift-giving and fundraising 

 Barcroft Elementary School     Becci Hufford, who teaches at Barcroft Elementary 
School, organized a school supply drive for 26 needy pupils in August.  

 Secret Santa     Sandy Lewis organized Secret Santa for two years in a row. Rock Spring 
provided Christmas gifts to 13 children from the Shaw neighborhood in DC and five 
families from INOVA Juniper, a program that serves families dealing with HIV/AIDS. 

 Shaw Community Ministry     Susan Nelson Johnson, Julie Aamoth, and Laura Jackson 
served on the SCM board. Rock Spring gave $2,610 to send Shaw children to summer 
camps, and provided almost 50 food baskets and $2,500 to needy families for 
Thanksgiving. These are in addition to what the Women’s Fellowship gave.  

 Arlington Food Assistance Center (AFAC)     Rock Spring has continued to donate 
canned food and cereals to AFAC. Marti Weston and Middle School YORS led our 
participation in the Souper Bowl of Caring in January, with all the donated food going 
to AFAC. 

 Crop Walk     Twenty-seven Rock Springers signed up to march on October 17 in CROP 
Walk and raised $3,184 for those who need food assistance, one-fourth of which goes to 
AFAC. Our participation was organized by Mary Nell Bryant. 

 Meals on Wheels     Karen Barberie and Robin Overholt have been organizing 
volunteers from Rock Spring to provide meal service to those in need. 
 

Advocacy 
 VOICE (Virginians Organized for Interfaith Community Engagement)     The Board 

decided to make participation in VOICE a key priority in 2009, and the focus of its 
advocacy work in the larger community.  See the report from the VOICE Core Team 
below for details. 

 World Peace Sunday     Takako Dickinson led preparation for the service on August 
9 centering on the theme of world peace expressed through Japanese tea offering. 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The date was chosen partly in commemoration of the bombings of Hiroshima 
(August 6, 1945) and Nagasaki (August 9, 1945).  

 Fair Trade Coffee    Joe Kelly handled Fair Trade Coffee on behalf of the Board to 
help small developing‐country producers and promote ecological sustainability. 
Part of the proceeds from coffee sales goes to support Rock Spring’s summer youth 
mission trips. 
 
 

ONA Standing Committee 
 
Rock Spring participated in several community events in 2009.  

 National Freedom to Marry Day     At noon at clerk’s offices in cities across the 
country on February 12, same-sex couples requested marriage licenses to raise 
awareness of the impact current restrictive laws have on their families. The Rev. 
Janet Parker and five lay members of Rock Spring were the largest single 
contingent at the Arlington County Court House. 

 Witness Against Hate at George Mason University    The Rev. Janet Parker and 
six lay Rock Spring members faced the rush-hour traffic on March 30 to 
participate in a public counter-protest against anti-gay demonstrators near 
George Mason University. A delegation from Fred Phelps’ Westboro Baptist 
Church in Kansas City came to protest against the university’s Pride Alliance 
and its Pride Week. The Rock Springers held up signs identifying Rock Spring as 
an Open and Affirming Church and a supporter of marriage equality.  

 2009 Capital Pride Events     Several Rock Springers participated in the third 
annual Northern Virginia Pride Interfaith Service on June 5 at Clarendon 
Presbyterian Church. Nineteen Rock Springers and friends marched for the 9th 
year in a row in the Capital Pride Parade on June 13. On June 14, Rock Spring 
shared a booth at the Capital Pride Festival with Hope, Bethel, and Little River 
UCC. We distributed postcards with the names of all ONA churches in the area, 
our ONA statement, UCC God-is-still-speaking magnets, Janet’s award-winning 
sermon “The Ties that Bind,” and her congressional briefing.  

 National Equality March    On Sunday, October 11, 11 Rock Springers joined an 
estimated crowd of more than 10,000 in the National Equality March to call on 
President Obama and Congress to enact equal rights for gay, lesbian, bisexual, 
and transgender people throughout the United States.  

 
 

Eco-Justice 
 
The Eco-Justice Committee hosted a number of educational programs and some fun 
events throughout the year. It provided a table-top display for the spring Central 
Atlantic Conference that highlighted many of its accomplishments and samples of 
biodegradable paper products, which are now available for various church functions. 
The Committee also researched and shared information on earth-friendly flower 
arrangements and altar décor and found a source for organic flowers. It ended the year 
with a timely Adult Education class on “Unplugging the Christmas Machine” led by 
Jim and Susan Alverson. 
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One Committee focus was Mountaintop Removal (MTR); in February, we invited 
Allison Fisher from Interfaith Power and Light to give her MTR presentation in 
conjunction with our kick-off of a Carbon Fast for Lent that featured a daily activity 
calendar. In October, the Committee co-sponsored a premiere screening of the movie, 
Coal Country, with the Arlington Unitarian Universalist Church.  
The Committee scheduled two earth-centric Sundays during the year. April’s Earth 
Sunday church services focused on alternative transportation, and the after-church 
Earth Fair featured Phoenix Bikes, Put a Cap On It! initiative, a transportation table, a 
plant and seed give-away, the popular Enviroscape, and local foods to sample. Folks 
also planted the vegetable garden for the Arlington Food Assistance Center. The garden 
again yielded many pounds of healthy foods through the summer and fall, thanks to 
the diligent care of volunteer gardeners. The fall Creation Sunday services focused on 
animals, and the Committee hosted Rock Spring’s first Blessing of the Animals, which 
brought in people and pets from around the Metro area.  
 
 

Rock Spring Involvement in Virginians Organized for Interfaith Community 
Engagement (VOICE) 

 
In November, the Social Action and Stewardship Boards voted to support Rock Spring’s 
participation as exploratory members in VOICE with a $2000 donation. VOICE is a regional 
interfaith organization committed to getting results for people in need in Northern Virginia 
in the areas of affordable housing, health care, and immigration. 
  
In 2009, VOICE focused on expanding access to free dental care for poor adults, ensuring 
that affordable housing remains available and kept in good condition, speeding up the 
immigration process for legal immigrants, and maintaining government funding for English 
as a Second Language programs. VOICE achieved significant success in each area by 
committing itself to a set of achievable goals and using both private meetings and public 
forums to ask political leaders to support those goals and be held accountable.  
 
Over the next few months, the VOICE core team—comprising Rose Mary Garcia, Joe Kelly, 
Megan Fletcher, and Hamilton Brown—will be reaching out to members of the 
congregation to conduct “one‐on‐one” meetings, as part of our larger discussion with the 
congregation about whether to join VOICE as full members.  
 
 
Respectfully submitted, 
 
Masami Kojima, Chair 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Board of Stewardship 
Report of the Board of Stewardship 

 
Rock Spring Congregational UCC 2009 Stewardship Report:  A Caring and Generous Church 
Supporting Those in Need and the United Church of Christ’s  Wider Mission 
 
Our Church’s Wider Mission      $90078 
Potomac Association       $10993 
United College Ministries of Northern Virginia   $1800  
Arlingtonians Meeting Emergency Needs    $2000 
Thrive DC (formerly Homeless Women’s Dinner Program)  $1000 
Arlington Free Clinic       $1000 
Arlington Pediatric Center      $1000 
Virginians Organized for Community Engagement   $2000 
Lancaster Seminary       $2500 
Howard Divinity School      $1000 
Shaw Community Ministries      $4500 
Hoffman Homes       $1000 
UCC Coalition for LGBT Concerns     $1500 
Vanguard Services Unlimited     $1000 
Residential Program Center      $1000 
Northern Virginia AIDS Ministry     $2500 
Arlington Food Assistance Center     $3000 
Arlington Street People’s Assistance Network    $1900 
Arlington-Alexandria Coalition for the Homeless   $2300 
Doorways for Women and Families     $2500 
Alliance for Housing Solutions     $1000 
Arlington Partnership for Affordable Housing   $1000 
Buyers and Renters Arlington Voice     $1000 
Culpepper Garden       $1000 
Good News Jail and Prison Ministries     $1000 
Offender Aid and Restoration     $1000 
Arlington Interfaith Council      $  500 
Vision of God Clinic (El Salvador)     $1000 
Board of Stewardship Sub-Total    $143,071 
 
Special Offerings 
One Great Hour of Sharing      $8396        
Strengthen the Church      $4242          
Neighbors in Need       $7861          
Christmas Fund       $10056 
Special Offerings Sub-Total      $ 30,555 
 
Additional Contributions from Social Action Report 
Shaw Community Ministries      $5110  
Ricardo Esquivia (SembrandoPaz)      $500 
Board of Social Action Sub-total     $5,610 
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Women’s Fellowship Benevolences 
Various Organizations      $9,100 
               Grand Total       $188,336   
 
 

Arlington Food Assistance Center (AFAC) 
 
Rock Spring has provided Time, Talents and Treasure to AFAC since it’s very 
beginning. 
 
AFAC provides supplemental groceries to Arlingtonians who cannot afford to purchase 
all the food they need. AFAC helps solve this problem by distributing groceries – milk, 
meat, eggs, bread, canned goods, produce and other foods. About 1200 families receive 
food each week, up from about 970 a year ago. 
 
Rock Spring continues to serve in many ways: a Friday night bagging team fills bags 
with canned goods for the daily distribution process; some assist with the daily 
distribution of food; 2nd & 4th Wednesdays some bag chicken for the daily food 
distribution; others provide logistical support; financial support and the food collected 
in the red bins provides tangible food support, 2801 pounds in 2009.    The ‘Virtual 
Food Drive’ is a new way to help AFAC buy food for distribution – see AFAC.org.  
Contact: Robin Overholt 
 

Meals On Wheels (MOW) 
 
The first and third Friday of each month, Rock Spring teams to deliver Meals on Wheels 
to clients on 5 routes in both North and South Arlington. Each team consists of a driver 
and a runner/navigator.  Detailed directions are provided to reach each client.  About 
26 people volunteer to staff these teams.  Delivering the meals takes 1-1 ½ hours.   
Additional volunteers are always needed. 
 
Arlington MOW serves approximately 220 clients per week. Clients are accepted based 
on need and the MOW resources available. Clients receive a hot meal and a sack lunch 
Monday thru Friday.  
 
Thank you to all regular volunteers and especially to Karen Barberie who coordinated 
the last several years. 
 
Robin Overholt  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Rock Spring Women’s Fellowship 
Report of the Women’s Fellowship of Rock Spring 

 
Women’s Spirituality 

 UCC Women’s Sunday: On February 1, the women of Rock Spring, for the tenth year, 
coordinated and led worship. Sara Fitzgerald offered the Meditation Extravagant 
Welcome.  Participants included: Elena Bavolak, Christina Fairman, Jacki Brown, Megan 
Tetrick, Karin Croft, Susan Peters, Debra Benavidez, Kasi Ivatts, Martha Haines, 
Stephanie Arnold, Sara Fitzgerald, Martha Jolkovski, Lucy Carlson, Janet Parker, 
Meagan Tosh, Carolyn Hart, Claire McCarthy, Kate Rothgeb, Charlene Bickford, Denise 
Calvert, Donna Hawley, Catherine Maness, Sally Michel, Carol George, Susan Limberg, 
Wendy Allen, Gail Briggs, Judy Johnson, and Elizabeth Ravesteijn. Planning Committee: 
Eileen Jinks, Judy McDowell, Janet Parker and Christina Fairman. Choir Practice 
Leaders: Sara Fitzgerald, Elizabeth Kluegel Niblock and Ed Roberts. Communion Bread: 
Martha Jolkovski and Dawn Sword.      

 February “Make New Friends and Keep the Old” meeting: 25 -30 women socialized 
and participated in a discussion of Rock Spring Sacred Circles, information on our 
Sacred Circles, the National Cathedral’s 2-day Sacred Circle gathering, and our 
Woman’s 2009 Retreat. Representatives from each Sacred Circle spoke about their circle 
and one meaningful activity or topic from the past year. Rev. Janet Parker contributed 
and led the closing prayer. The meeting showed the importance of the circles to Rock 
Spring women, offered details of how the various circles operated, and made 
newcomers feel welcome to join. The 2009 WF Retreat Committee put on this event. 

 Annual Spirituality Retreat: May 15-16, at the Shepherd’s Spring Outdoor Retreat 
Center, Sharpsburg, MD, 34 women explored the topic Enlarging the Sacred Circle: 
Connecting to Earth, Each Other, and God. Rev. Janet Parker led the retreat. She was 
assisted by Lisa Kemper who led a special art session in creating mandalas. Retreat 
Committee: Edith Heins, Marie Morris, Peggy Greenwood, Judy McDowell, Ann 
Divecha, and Cristina Robles.    

 Sacred Circles: 2008/09: 73 women participated in 9 circles. Numbers ranged from 6 -11 
per circle. Most met once a month in the evening. One circle met daytime twice a month. 
Spiritual activities and topics vary. 

Church Annual Meeting: WF, working with John Roman, served 150 people at the January 
2009 church annual meeting lunch. 

Tables: WF bought 10 white, folding tables for Carpenter Hall.  Thanks to John and Robin 
Overholt who oversaw the purchase, receipt and labeling of the tables. 

Strawberry Festival; Held in cooperation with the June YORS Father’s Day event, WF provided 
the strawberries, ice cream and chocolate sauce.   

Tour of Amish Quilts: In June 5 attended a tour of Amish Quilt exhibit at the Textile Museum 
lead by Docent Peggy Greenwood. 
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Fall Fest:  The November 7 event raised $7,200 through Silent Auction, Treasures, 
 Beads, Lunch and Bake Sale.  Overall coordination by Donna Cartwright; Treasures, 
 Jacki Brown; Bake Sale, Edith Heins; Silent Auction, Bettie Clark and Peggy 
 Greenwood, Cristina Robles, Daena Klugel ; Lunch (about 80 served),  Laurie 
 Rodgers, Laura Graves, Claudia Scott, Betty Rasmussen, Eileen Jinks, Joan Yocum; 
 Beads, Pat Marx and Flo Otstott.  
 

WF Annual Meeting:  the evening of November 18th, 20 women gathered to hear Ann 
Troy, Director of the Shaw Community Ministry speak. Christmas benevolences of 
$7,200 were approved. Coordinated by Peggy Greenwood. 

 
Christmas Coffee: Twenty women attended the December 16 Coffee and enjoyed prayer 
with Janet Parker, a reading of the Christmas Story from the Koran and Luke by Jan 
Langholtz, carol singing with Sara Fitzgerald. Coordinated by Peggy Greenwood with 
cookies provided by the Board. 

 
Scarf Collection:  The WF Christmas collection of scarves, socks, hats, and gloves for the 
homeless yielded 87 items. These were given away at the Central Methodist Church Christmas 
Dinner for the Homeless. Inspired and led by Anne Rudd. 
 

Beads:   Paper (recycled Sunday Bulletin covers) bead necklace revenue for the year 
totaled $527. Proceeds of $329 went to the YORS mission trip; the rest is included in WF 
funds and benefit the benevolences of the Fellowship. Coordinated by Flo Otstott and 
Pat Marx. 
 
Memorial Service Receptions: Receptions following eight Memorial Services were 
provided in conjunction with the Board of Deacons. Coordination of these receptions 
was shared by Jacki Brown, various members of the WF Board, and Deacon Susan 
Limberg. Many others provided food and serving assistance. 
 
Library: The Rohrer Memorial Library is funded and manned by WF and continues to 
serve the congregation with bestsellers and religious books – 139 books were purchased 
during 2009 and 453 were borrowed.  The Library received $1,500 from the WF and $225 
in additional gifts. The Library spent $1638.32 on books and supplies . Book Selection 
Committee: Cicely Angleton, Pam Henriksen, Anita Cline, Bettie Clark and Judy 
McDowell.  Sunday morning helpers: Kasi Ivatts, Carolyn Hart, Cynthia Young, Bettie 
Clark, Carolyn Emery, Anita Cline, Alice Schmidt. Work Committee (book and card 
preparation, filing, etc): Mary Ann Barber, Pam Henriksen, Don Hall, and Anita Cline. 
Coordinated by Anita Cline. 
 
Kitchen Matters: No Kitchen Managers have yet been certified. The WF paid $600 for 
the annual deep cleaning of the kitchen. 

 
Benevolences: WF gave $9,140 in benevolences to groups outside the Church. 
 
WF Treasury Report:  In 2009, WF receipts equaled $14,046.93 ($4,885 pledges, $7253.93 Fall 
Fest, $621 meals, $760 receptions, $527 beads.) WF spent $13,447.24 ($7,240 Christmas 
benevolences, $1,900 Other benevolences, $1,035.42 tables for Carpenter Hall, $500 Christmas 
gifts for the staff, $724.22 Kitchen, $1638.32 Library, $200 Memorial gifts, $$113.76 meals, $95.52 
receptions,). Reserves total $20,535.67 ($7,581.58; $2000 organ; $6439.59, church projects; $670.60, 
youth; $3843.90, spirituality/retreat.) 
 
Respectfully Submitted by the Women’s Fellowship Board of 2009, 
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Jacki Brown (2010)(Memorial Services), Donna Cartwright (2009)(Council Rep), Judy McDowell 
(ongoing Spirituality lead), Carol George (2011) Peggy Greenwood (2010), Edith Heins (2011)  Pam 
Henriksen (ongoing Treasurer), Joyce Mader (2010) , Cristina Robles (2010) 
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Rock Spring Delegates 
Report of the Delegate to the Central Atlantic Conference 

 

Stewardship of the Earth was the theme as the Central Atlantic Conference gathered at the 
University of Delaware June 12-14 for its 45th annual meeting. Rock Spring was represented by 
Revs. Doug Griffin, Janet Parker and Hank Fairman, as well as Carol George, Laura Graves and 
myself.  Keynote speaker for the meeting was Janet’s doctoral dissertation adviser, Rev. Dr. 
Larry Rasmussen, a retired professor of ethics at Union Theological Seminary and Wesley 
Seminary, and an expert on environmental ethics and justice. Janet introduced her mentor to the 
annual meeting, and also participated with Conference Minister Rev. Dr. John Deckenback in an 
opening question-and-answer session with Dr. Rasmussen. 

Like many non-profit organizations, the Conference experienced a significant decline in the 
value of its endowment funds beginning in fall of 2008. Consequently, it reduced its spending 
for 2009 and approved a budget for 2010 that will result in the elimination of two part-time 
positions on the Conference Ministry team. Going forward, the remaining members of the team 
will be assuming new responsibilities beyond the boundaries of their traditional associations. 
Under this new alignment, John Deckenback will continue to serve as staff liaison to Rock 
Spring’s senior pastor search committee.  

The major item of discussion at the meeting were two resolutions related to a proposed 
restructuring of the national setting of the United Church of Christ, one approved by the 
Potomac Association and another by the Catoctin Association. After extended discussion, 
annual meeting delegates voted to table both resolutions. Later that month, the UCC’s General 
Synod adopted another resolution on the same topic, encouraging the national church to 
continue to move forward on streamlining the governance of the national church. (Details on all 
of the resolutions approved at General Synod are available at www.ucc.org.)  

June marked the end of my term as president of the CAC Board of Directors. However, Hank 
Fairman continues as a board member as part of his responsibilities as moderator of the 
Potomac Association. The UCC has many opportunities for leadership and service in the wider 
church so if you are interested, please let one of us know.  
 
--Sara Fitzgerald 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Rock Spring Church Fellowship Groups 

Report of the Thursday Night Supper 
Thursday Night Supper is a food and fellowship group which meets at 6:30 p.m. Agnes 
Carpenter Hall most Thursday nights during the school year.  TNS is a potluck, bring a main 
dish, salad or dessert to share.  Beverages and bread provided.  Newcomers always welcome.  
Contacts: John, Robin & Warren Overholt, Anita & Sam Cline, Peg Collier and Jim McRae. 
 

Report of the Men’s Lunch 
 
The men’s lunch group met for fellowship throughout the year at noon usually on the first 
Friday of each month for good conversation and mutual enjoyment.  A majority are retired, but 
at least three claim gainful employment, so take a break from the office and come be with 
friends.  The group grew during the past year.  Anyone interested is invited to contact Emory 
Hackman (703 288-2941) or Walt Wurfel (703 534-1235), or just show up a few minutes before 12 
(High Noon) at Dominion Restaurant in the Chesterbook Shopping Center on the dates as 
announced. 
 

Report of the JFFAL Committee 
 

The “JFFAL” Committee has had fun during 2009 to fulfill our purpose of providing a variety of 
opportunities “Just for Fun and Laughter” and to build fellowship among the church family. 
During our cold winter, JFFAL members, Joyce Mader and Dwight Rodgers, along with the “40 
Days” YORS band and other volunteers, were busy planning the Sock Hop with a Saint 
Patrick’s Day theme.  Old Neighborhood House was rockin’ to the music with DJ Dwight 
Rodgers.  A good time was had by all.  

 
In May, JFFAL held a Progressive Dinner with about 55+ people going from place to place for 
appetizers and dinner, then back to the church for dessert.  Everyone enjoyed themselves. 
On Labor Day Sunday, a group of 90+ folks ventured out to Cherry Hill Park in Falls Church 
for the second annual fabulous All-Church Picnic.  Fun was had by all on the playground 
equipment, game playing, and conversations with Susan and Jim Alverson taking responsibility 
for the event with assistance from Sarah and Robert Ulis.   
JFFAL members Diana and Don Johnson organized the most spectacular “Pumpkin Carving 
Party” in October.   More than 80 Rock Springers of all ages participated.  The middle school 
YORS group created a “spooktacular” haunted house.  
We hardly had the pumpkin-carving tools stored away when we prepared the Harvest 
Breakfast in November.  Sarah and Robert Ulis and Barbara and Mike Wright, along with many 
JFFAL members, worked hard to satisfy the demand for a scrumptious pancake breakfast 
enjoyed by over 110 people. 
Unfortunately, because of weather, we canceled our annual Christmas Caroling and Chili 
event in December. We are sure there will be such an event held in 2010!  
This has been another stellar year for the JFFAL Committee.  Unlike the other Boards and 
committees at Rock Spring, JFFAL has no term-limits and no limit on the number of members.  
Our philosophy is “many hands make light work.” 
If you are interested in learning more about JFFAL, serving on our committee, or if you have 
suggestions for events that you would like us to consider, please see one of these wonderful 
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committee members:  Susan and Jim Alverson, Cherie & John Bottum, Ann and Dave Divecha, 
Donna and Bill Cartwright, Sara Fitzgerald and Walt Wurfel, Maury Flagg, Catherine Gahres, 
Laura Graves and James Brooks, Edith and John Heins, Don and Diana Johnson, Kathy and 
John Morland, Joyce Mader, Angela and Don Manning, Claire McCarthy and Rebecca 
Womeldorf, Marie and Roy Morris, Florence Otstot, Robin, John and  Warren Overholt, Laurie 
and Dwight Rodgers, Sarah and Robert Ulis, Barbara and Mike Wright, Jim and Joan Yocum 
AND the children of all of the above!! 
A huge “thank you” to all of the fine folks listed above for their help in making this a very 
successful year, full of lots of ‘fun and laughter’. 
Respectfully submitted, Donna Cartwright and Barbara Wright 

Report of the Rock Spring UCC 20s/30s 
 
Rock Spring 20s/30s is a group open to Rock Spring members and friends, and their guests, 
who are between 20 and 39 years of age.  This group attempts to hold monthly fellowship 
events.  In addition, invitations and/or announcements regarding church wide events (such as 
the Family Life Retreat and JFFAL Caroling) are sent out via email to the Rock Spring 20s/30s 
mailing list. 
Communication takes place primarily through electronic means: e-vite, Facebook, and email. 
 
2009 Events 

 January 2009 
o January 13: Ladies’ Night at La Tasca 
o January 25: Bowling Event 

 February 2009 
 March 2009 

o March 15: Brat Night at The Dairy Godmother 
 April 2009 

o April 10: Shabbat Service at B’nai Tzedek 
o April 12: Easter Brunch at Yorktown Bistro 

 May 2009 
o May 17: Joint laser-tag event with Middle High YoRS 

 June 2009 
 July 2009 
 August 2009 
 September 2009 

o September 19: Back-to-School Party and Planning Event hosted by David Kinney, 
Christina Fairman and Hank Fairman 

 October 2009 
o October 12: Freaky Finger Food Fun Party hosted by Amy and Nick Ovuka 

 November 2009 
o November 6: Baking Party (to benefit Women’s Fellowship’s Fall Fest) hosted by 

Cristina Robles 
 December 2009 

December 14: Hanukkah Dinner hosted by Christina and Hank Fairman 
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2010 Council-Approved Budget 
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Final for Annual Meeting on 24 Jan 2010  2010 Final Draft  2010 Final Draft  2010 Final Draft  2009 Actual2009 Actual2009 Actual 2009 Approved*2009 Approved*2009 Approved* 2010 v 2009 budget2010 v 2009 budget

Personnel Personnel  $544,494 $535,071 $549,794 ‐1.0%

Christian EducationChristian Education $12,300 $14,131 $13,300 ‐7.5%

Educational Programs $6,000 $4,784 $4,600
    Children's Curriculum $2,500 $1,823 $2,000
    Youth Curriculum $1,000 $562 $1,000
    Adult Curriculum $1,000 $650 $500
    Supplies $1,000 $1,750 $900
   Safe Church $300
    Teacher Training $100 $100
    Teacher Recognition $100 $100
Fellowship Programs $6,250 $8,799 $7,500
    Children's Special Progs $750 $1,531 $2,000
    Our Whole Lives $1,000
    Youth Programs $4,000 $6,445 $4,000
    Summer Programs $500 $539 $750
    Retreats $0 $285 $750
Special Expenses $50 $9 $200
    Furniture $50
    Gospel Grams $9 $200
Confirmation $1,000 $538 $1,000
    Curriculum & Programs $500 $367 $500
    Gifts $500 $171 $500

CouncilCouncil $350 $325 $500 ‐30.0%
General Expenses $350 $325 $500

Deacons  Deacons   $4,500 $4,181 $7,482 ‐39.9%

Honoraria (guest preachers, caring ministry)  $200 $175 $903
Sanctuary Expense $2,000 $1,983
Communion supplies + linen cleaning $238
Sanctuary supplies $380
Easter/Christmas (special programs, palms...) $550 $507 $855
Hospitality  $1,300 $1,216 $2,138
Bulletin covers $1,140
Confirmation books $40 $475
100 UCC booklets $213
Audio system ( tapes, disks, batteries) $190
Upper Room subscriptions (regular, large print) $190
Outreach $450 $259 $380
Miscellaneous $380

FinanceFinance $1,400 $3,135 $2,800 ‐50.0%

General Expenses $300
Financial Software, Computer Hardware $1,000 $1,305 $2,000
External Review (extrabudgetary expense approved by Council)External Review (extrabudgetary expense approved by Council) $1,829
Training for Financial Team $400 $500

Music Music  $5,353 $5,807 $5,869 ‐8.8%

Organ Preventative Maintenance $1,656 $1,212 $900
Organ Repair $0
Clarion Brass (Easter) (1/2) $1,500 $1,650 $1,568
Soloists $675 $675 $1,900
Piano Tuning $665 $605 $665



Page 2
2010 Budget 100122b for Annual Meeting

Music Licensing $192 $192 $171
Music Purchase $475 $431 $475
Miscellaneous $190 $1,042 $190

Social Action (merges with Stewardship in 2010)Social Action (merges with Stewardship in 2010) $3,000 $1,940 $2,945 1.9%

ONA $500 $446 $475
Eco‐Justice $600 $84 $570
Int'l/Nat'l  $1,500 $1,000
Events $400 $410 $1,900

Stewardship (merges with Social Action in 2010) Stewardship (merges with Social Action in 2010)  $0 $0 $800 ‐100.0%
General Expenses $0 $0 $800

Annual Giving CampaignAnnual Giving Campaign $250 $111 $750 ‐66.7%
General Expenses $250 $111 $750

OfficeOffice $25,758 $25,424 $28,858 ‐10.7%

Email $400 $286 $600
    RS E‐News $200 $286 $200
    Other Emails $200 $400
Postage $3,000 $2,938 $4,391
    RS Print News $1,500 $2,000
    Other Postage $1,500 $2,391
Paper $2,536 $1,666 $5,250
    RS News $503 $750
    Copy, Special, etc. $2,033 $1,666 $3,000
    Stationary $1,500
Copier $13,817 $11,234 $11,617
    Lease, Service Plan $5,317 $4,953 $5,317
   Color Copies $4,500 $3,207 $3,500
    B/W Copies $3,000 $2,138 $2,100
    Property Tax $1,000 $937 $700
Office Supplies $4,005 $4,292 $3,000
    Printer Supplies $1,500 $1,500
    Stationary, Envelopes $1,005
    Other Supplies $1,500 $1,500
Leadership Supplies & Council Expenses $2,000 $5,007 $4,000

PropertiesProperties $120,800 $110,847 $134,378 ‐10.1%

Property $30,700 $29,127 $33,725
Computers $6,000 $7,452 $9,500
Internet access, telephones $1,100 $8,780 $1,140
Utilities $56,000 $41,444 $63,650
Insurance $25,000 $24,044 $23,750
Theft Losses & Misc $2,000 $0 $2,613

OPERATING BUDGETOPERATING BUDGET $718,205 $700,971 $747,475 ‐3.9%

% diff. from '09 budget% diff. from '09 budget ‐3.92%

% diff. from '09 actuals% diff. from '09 actuals 2.46%

OPERATING BUDGET W/O ENDOWMENT SUPPORTOPERATING BUDGET W/O ENDOWMENT SUPPORT $528,205

NON‐OPERATING BUDGET EXPENSESNON‐OPERATING BUDGET EXPENSES
Benevolences Benevolences  19.69% non‐Endowment19.69% non‐Endowment $104,000 20.41% $143,071 19.78% $147,870 ‐29.7%

OCWM TBD $90,078 $94,377
Potomac Association $9,991 $10,993
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Other Benevolences TBD $42,000 $53,493
Pastoral SearchPastoral Search $15,000 $779 $4,000 275.0%

General Expenses $15,000 $779 $4,000
Capital ImprovementsCapital Improvements $15,000 $10,000 $10,000 50.0%

General Expenses $15,000 $10,000 $10,000

TOTAL EXPENSESTOTAL EXPENSES $852,205 $854,821 $905,345 ‐5.9%

% diff. from '09 budget% diff. from '09 budget ‐5.87%
% diff. from '09 actuals% diff. from '09 actuals ‐0.31%

INCOME (and Cash Carry‐Forward)INCOME (and Cash Carry‐Forward) $846,650 $836,372 $875,746 ‐3.3%

Pledges (‐5.92% change from 2009 actuals) $570,000 67.32% $605,899 72.44% $610,000 69.65% ‐6.6%
Identified Gifts $40,000 4.72% $16,225 1.94% $40,000 4.57% 0.0%
Plate Offering $8,300 0.98% $7,778 0.93% $8,000 0.91% 3.8%
Facilities Usage $22,000 2.60% $21,888 2.62% $25,000 2.85% ‐12.0%
Interest $250 0.03% $250 0.03% $250 0.03% 0.0%
Miscellaneous Income $1,100 0.13% $1,050 0.13% $2,500 0.29% ‐56.0%
Endowment Interest $190,000 22.44% $175,000 20.92% $175,000 19.98% 8.6%
Special OCWM Offering $8,283 0.99% $14,996 1.71%
Endowment Support for Search $15,000 1.77%

BUDGET VARIANCEBUDGET VARIANCE ‐$5,555 ‐$18,449 ‐$29,599
Cash Carry‐Forward (Not "Income") $10,114 $28,563 $30,000

END OF YEAR POSITIONEND OF YEAR POSITION $4,559 $10,114 $401

Endowment Interest as % of Total BudgetEndowment Interest as % of Total Budget 24.06% 20.47% 19.33%

Personnel as % of Total Budget 63.89% 62.59% 60.73%

Benevolences as % of Operating BudgetBenevolences as % of Operating Budget 14.48% 20.41% 19.78%

Benevolences plus Special Offrgs, Women's Fell. & 
Soc.Action giving as % of Opg Budget 20.75% 26.87%

(assumes $30K in Special, $15K in SA & WF)(assumes $30K in Special, $15K in SA & WF)(assumes $30K in Special, $15K in SA & WF) (actuals: $30,555 Specials; $15,210 SA & WF)(actuals: $30,555 Specials; $15,210 SA & WF)(actuals: $30,555 Specials; $15,210 SA & WF)

Benev. plus… as % of Non‐Endowment Opg BudgetBenev. plus… as % of Non‐Endowment Opg Budget 28.21% 35.81%

(assumes $30K in Special, $15K in SA & WF)(assumes $30K in Special, $15K in SA & WF)(assumes $30K in Special, $15K in SA & WF) (actuals: $30,555 Specials; $15,210 SA & WF)(actuals: $30,555 Specials; $15,210 SA & WF)(actuals: $30,555 Specials; $15,210 SA & WF)

Benev. plus...as % of Total  BudgetBenev. plus...as % of Total  Budget 17.48% 22.03%

(assumes $30K in Special, $15K in SA & WF)(assumes $30K in Special, $15K in SA & WF)(assumes $30K in Special, $15K in SA & WF) (actuals: $30,555 Specials; $15,210 SA & WF)(actuals: $30,555 Specials; $15,210 SA & WF)(actuals: $30,555 Specials; $15,210 SA & WF)

Pledges, ID Gfits, Plate as % of Total Budget 72.55% 73.69% 72.68%



Summary Budget ‐‐ Revised with Suggested Cuts 5‐16 January 2010Summary Budget ‐‐ Revised with Suggested Cuts 5‐16 January 2010Summary Budget ‐‐ Revised with Suggested Cuts 5‐16 January 2010Summary Budget ‐‐ Revised with Suggested Cuts 5‐16 January 2010Summary Budget ‐‐ Revised with Suggested Cuts 5‐16 January 2010Summary Budget ‐‐ Revised with Suggested Cuts 5‐16 January 2010

Pastoral Staff $228,578 Includes: Interim, PCYF, PPL: cash compensation and equity if applicable

Nonpastoral Staff $181,339 Includes:
Dir. & Asst. Dir.of Music, Subst. Organist, Office Administrator, Communications Asst., 
Custodial & Child Care Svcs, Property Manager "personnel plus facilities""personnel plus facilities"

Staff Allowances, Benefits & 
Payroll Expenses
Staff Allowances, Benefits & 
Payroll Expenses $134,578 Includes:

Reimbursements, professional expenses, continuing educ., annuities, health/dental/life ins., 
payroll taxes & payroll services $665,294.34 $0.78

Programs $42,153 Includes:
Christian Education, Deacons, Music, Social Action/Stewardship, Finance,Council, Annual Giving 
Campaign, Pastoral Search could put child care herecould put child care herecould put child care here

Property and Office OperationsProperty and Office Operations $161,558 Includes: Office, Property, and Capital Improvements line items could put Prop Mgr herecould put Prop Mgr herecould put Prop Mgr here

Benevolences $104,000 Includes: 19.69% of non‐Endowment supported Operating Budget (thus, smaller % of Total Budget)

Total $852,205
57 Personnel

  75 Pers plus BenevPers plus Benev
76 Pers plus Prop and OpsPers plus Prop and Ops

72.58

12%

19%

5% 16%
21%

27%

2010 Total Budget: $852,706 

Pastoral Staff
Nonpastoral Staff
Staff Allowances, Benefits & Payroll Expenses
Programs
Property and Office Operations
Benevolences




